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Internal Audit Report 

Date of Audit 3rd November 2025 (June Audit)   
Client Name A1 Group   

Referenced 
Documents/Claus
es/procedures: 

ISO 9001:2015 Quality Management System – Requirements  
ISO 14001:2015 Environmental Management System – Requirements  
ISO 45001:2018 OH&S Management System – Requirements  

• Clause 7 – Support (OP5, OP6, and OP10) 
• Clause 9 – Performance Evaluation (OP11)  
• Clause 10 – Improvement (OP9, OP12, OP13)  

Auditor(s): Darren Collins (External 
Consultant) Auditee(s): Louise Owen (H&S Manager) 

Sean Whittle (External Consultant) 

Audit summary: 
(Including 
observations) 

The internal audit of A1 Group Ltd has confirmed strong compliance with several key 
clauses, including Clause 7 (Support), Clause 9 (Performance Evaluation), and 
Clause 10 (Improvement). The organisation demonstrates effective resource 
management, employs competent personnel, and maintains clear communication 
practices. The infrastructure and equipment, including weighbridges and lifting gear, 
are well-monitored and maintained, supported by recent certification documents.  
 
Training and competence are systematically managed, with a focus on inductions, 
certifications, and toolbox talks, as evidenced by various qualifications in first-aid, 
fire safety, and WAMITAB. The awareness and communication protocols are robust, 
highlighted by multilingual toolbox talks and well-documented induction processes. 
 
Document control is secure, maintained on the Back Office platform with daily 
backups and a three-year retention policy in place. Performance monitoring is 
efficient, with a schedule of internal audits and site inspections showing high scores 
(95-100%) through the Safety Culture app. Customer satisfaction remains strong, 
characterized by a lack of complaints, a 4.3-star rating on Google, and ongoing 
analysis of feedback. 
 
The management review conducted in October 2024 underlined the organisation’s 
commitment to ISO compliance, financial health, progress in electric vehicle training, 
and improvements in incident reporting, noting only one minor incident and a near 
miss this year. The prompt reporting and investigation of incidents, as outlined in 
Clause 10 (Improvement), have resulted in no RIDDOR events during this period and a 
continued emphasis on risk reduction. Overall, the Integrated Management System at 
A1 Group Ltd is robust, compliant, and actively fostering sustained improvement. 

Details of Non-
Conformances: 

None raised.  
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Mandatory Audit Questions; 
Are the correct UKAS logos being used and are no UKAS logos on certificates of conformance? 
No evidence of the incorrect usage of the UKAS logos. 

Are there any changes to the audited processes? Please review the management system and update as 
required. 
No changes to the audited processes. 

Are there any new risks and opportunities? 
No further amendments required.  

Are there any Scope changes that need to be addressed within the management system? I.e. new 
processes, change to infrastructure, SLT etc.  
Scope has been confirmed as accurate.  

Are there any Non-conformances for this auditing period? Have all previous Non-conformances been 
addressed and closed out? 
None raised.  

Are the required policies on display? Quality, safety, environmental etc. 
Remote audit.  
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Audit Notes and findings; 
Clause 7 - Support  
7.1 Resources, 7.1.2 People, 7.1.3 Infrastructure, 7.1.4 Environment for the operation of processes, 
7.1.5 Monitoring and measuring resources, 7.1.6 Organisation knowledge  
The organisation is dedicated to ensuring the effective implementation and maintenance of its Integrated 
Management System by providing necessary resources. An audit confirmed that adequate infrastructure 
and a suitable environment are established, which include facilities, utilities, equipment, hardware, 
transportation, and information and communication technology (ICT).  
 
To formalise its approach to maintaining appropriate infrastructure, the organisation follows OP 10 
Procedure, which outlines processes for monitoring and measurement, with a specific focus on calibration 
and maintenance. This procedure ensures that all equipment—whether owned, hired, leased, or brought 
onsite by contractors and visitors—is properly selected, maintained, inspected, and controlled to ensure 
safety and operational efficiency. 
 
All equipment is purchased for its specific intended use and is operated under the supervision of trained 
and competent personnel. Routine servicing and maintenance are managed by the in-house maintenance 
team or qualified external providers, with all work being performed by skilled individuals and thorough 
records being kept. Organisation vehicles are maintained according to the manufacturer’s guidelines and 
have their MOTs, road tax, insurance, and driver's licenses regularly checked. Additionally, vehicles subject 
to licensing requirements utilise electronic tachographs, which are managed by the Transport Manager, 
who keeps records of the mandatory six-week inspections. 
 
Plant and equipment undergo daily pre-use checks and periodic servicing by manufacturers or approved 
alternatives, with comprehensive records maintained. Calibration of necessary equipment is conducted by 
external competent sources at recommended intervals, and relevant certificates are retained. Lifting 
equipment is inspected annually, with more frequent inspections for equipment used for lifting persons. 
Furthermore, compressors operate under a written examination scheme, and records from contractor 
inspections and maintenance are systematically preserved. The following evidence has been demonstrated 
by the organisation of the above processes: 
 

• Weighbridge Calibration Certificate, Cert No: 109390227/0101, dated 30/07/2025 
• Weld Inspection Report (Vehicle storage racks), Report No: 2024_001, dated December 2025 
• Digital Inspection Certificate, Job No: 3126433, Tacho S/N: 5209077, dated 18/06/2025 
• Digital Inspection Certificate, Job No: 3126807, Tacho S/N: 20730591, dated 03/07/2025 
• Lifting Machines and Accessories Report, Report No: E33626029773, dated 16/06/2025. 

 
7.2 Competence  
The OP 004 – Training and Competence Procedure highlights the A1 Group's commitment to ensuring all 
employees understand their roles and responsibilities within the Management System. It emphasises the 
necessity of competency arrangements, where skills and qualifications must be properly recorded and 
certified to enhance customer satisfaction in vehicle de-pollution and scrap waste management. 
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Employees receive clear information about organisation policies and their specific duties, particularly those 
whose work may significantly impact the environment, health and safety, or customer service. Individuals in 
these roles must demonstrate a solid understanding of their responsibilities and complete job-specific 
training to ensure they are adequately prepared for their tasks. 
 
Management is responsible for providing comprehensive training that covers the importance of following 
organisation policies, understanding the environmental and health implications of work activities, and the 
benefits of enhanced performance. Training sessions include emergency response protocols, the 
consequences of deviating from standard procedures, and key environmental aspects. 
 
New employees undergo a structured induction process that includes organisation policies, environmental 
waste management, and recycling efforts, all under the guidance of a senior manager or supervisor. Their 
competencies are assessed, and if needed, additional training is provided. Each employee's training 
records, including certifications, are kept in personnel files and reviewed regularly to determine if retraining 
is required. Formal training documentation is completed only once an employee demonstrates competence 
and the training's effectiveness is confirmed and signed off. The following evidence has been shown that 
confirms compliance with this process:  
 

• Sunbelts Site Process Toolbox Talk, dated 09/10/2025 
• Emergency First Aid at Work, awarded to SC, dated 07/02/2024 
• Emergency First Aid at Work, awarded to MD, dated 07/02/2024 
• CIWM (WAMITAB) Accredited Certificate, Cert No: 5262148, awarded to SC, dated 16/09/2024 
• Fire Marshal Training, Cert No: IH05-2500017, awarded to LT, dated 06/05/2025 
• Driver Qualification Card (DQC), held by ADC, dated 11/02/2025 
• Self-Appraisal Form, conducted by DW, dated 18/08/2025. 

 
7.3 Awareness, 7.4 Communication  
The organisation prioritises ensuring that all relevant individuals are well-informed about key aspects of the 
management system, including its policies, objectives, and each person's role in enhancing effectiveness. It 
emphasises the importance of understanding the consequences of non-compliance with established 
requirements. This commitment is demonstrated through various examples, notably in the organisation 
induction process.  
 
The induction covers essential topics such as house rules, a fire prevention plan, and safety training, which 
are reinforced through onboarding videos. These videos address critical areas such as health and safety, 
manual handling techniques, fire safety, slips, trips, and falls, COSHH regulations, electrical safety, and 
personal protective equipment (PPE). Additionally, all this information is accessible on the organisation’s 
back-office SharePoint site, which includes site maps and an operations structure chart. 
 
The organisation has established a comprehensive communication framework outlined in OP 005 – 
Communication and Consultation. This procedure is designed to enhance the effective operation and 
continuous improvement of the Management System while ensuring that all interested parties are 
adequately informed.  
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Incoming communications that could contribute to system enhancements—such as information about new 
materials, substances, equipment, or machinery—are reviewed by management representatives, with 
appropriate records maintained. Relevant communications are subject to risk assessments to evaluate 
their health, safety, and environmental implications. 
 
Internally, managers and supervisors are responsible for keeping staff, employees, and subcontractors 
updated on system performance, achievements, and challenges through various channels, including 
memos, staff meetings, notices, and toolbox talks. Information is communicated in multiple languages 
when necessary, and records of toolbox talks are kept. Employee involvement in new technology, 
equipment, and personal protective equipment (PPE) is encouraged through tools such as workplace 
signage, emails, bulletins, and regular health and safety meetings. Feedback during weekly site 
walkarounds is also documented, and employees are prompted to voice concerns directly to their line 
managers. 
 
The management team oversees external communications and inquiries related to the management 
system, ensuring that records of these interactions are maintained. Critical environmental information and 
system documents are available upon request. Subcontractors and visitors receive relevant details about 
policies and procedures as necessary. Additionally, contact information for regulatory and emergency 
bodies is kept on file for incidents involving significant environmental, health, or safety risks, such as 
accidents, spills, or emissions. 
 
Induction records have been documented for employees, with dates provided for MS on November 3, 2025, 
and JL on November 1, 2025. The induction process includes various awareness mechanisms, such as job 
descriptions, risk assessments, safe working procedures, house rules, site maps, organisation structure, 
evacuation plans, health and safety policies, and topics covered in the induction film referenced earlier in 
the report. Additionally, the organisation has demonstrated the following evidence of effective 
communication and awareness: 
 

• March Newsletter, Issue 8 
• H&S Communication Framework 
• Depot Health and Safety Meeting Minutes, dated 03/09/2025 
• A1 Group – Health and Safety Meeting Minutes, dated 03/09/2025 
• Visitor Safety Rules. 

 
7.5 Documented information  
The organisation effectively manages all necessary documented information in compliance with 
international standards. A key aspect of this is the procedure OP 06, which ensures strict control over 
documents and data integral to A1 Group’s integrated management system.  
 
All central documents, including the Systems Manual and Operational Procedures, are housed on the Back 
Office platform. While uncontrolled copies may be issued to customers upon request, these will not receive 
updates. Any proposed changes to documents are reviewed and approved by the Management team, with 
revisions reflected in the document footers. Superseded versions are appropriately archived or destroyed, 
and updated pages are distributed for controlled documents. 
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The organisation also maintains key standards, such as BS EN ISO 9001:2015, ISO 14001:2015, and ISO 
45001:2018, through an external consultant, JR Consultants, who keeps the organisation informed of any 
amendments. Internal records are managed in the Back Office, in paper format as necessary, or through 
specialised systems such as Inspire for work processes and Sage for training and personnel data. The 
records encompass a wide array, including management review minutes, contracts, risk assessments, 
audit reports, training records, and more. 
 
Records are retained for a minimum of three years, with longer retention as required by customers or 
regulations. Customers can request access to these records, and disposal is permitted after 3 years at 
Management's discretion, unless otherwise specified. All records are stored in a secure environment to 
ensure their legibility, retrievability, and integrity, whether in electronic or paper form. Additionally, daily 
external backups of electronic data are conducted remotely to enhance security, with no backups stored 
onsite. 
 
Clause 9 – Performance Evaluation 
9.1 Monitoring, measurement, analysis and evaluation, 9.1.2 Customer satisfaction, 9.1.3 Analysis 
evaluation  
The organisation has developed comprehensive guidelines to monitor and measure critical aspects of its 
operations. It has pinpointed specific elements that require oversight and outlined methodologies for 
monitoring, measuring, analysing, and evaluating them to ensure reliable outcomes. A clearly defined 
schedule has been established for these activities, including timelines for analysing and assessing the 
results. 
 
The OP 11 Monitoring and Measuring Procedure specifies essential activities for monitoring, measurement, 
and inspection to verify the effectiveness of the A1 Group's management system and ensure ongoing 
compliance. Internal audits are conducted on a set timetable, with comprehensive records maintained and 
non-conformities documented for areas needing improvement. Legal compliance is reviewed at least once 
a year through dedicated audits as part of the broader internal audit process, with findings discussed in 
management meetings. 
 
Site inspections are conducted by yard supervisors, focusing on key areas such as boundaries, drainage, 
noise levels, and safety provisions, with all observations recorded in a site diary. This diary also logs daily 
weather conditions, inspection outcomes, and any unusual occurrences or issues. Additionally, 
Environment Agency inspections are regularly conducted in line with the site license, with reports kept, 
actions monitored until completion, and outcomes reviewed during follow-up visits with the Agency and in 
senior management meetings when appropriate.  
 
Safety performance is evaluated annually during management meetings, where a formal review of accident 
statistics takes place. These incidents are categorised as RIDDOR-reportable, major, minor, and near 
misses, which help identify areas for system improvement. During the Health and Safety meeting held in 
September 2025, it was reported that three accidents and 35 vehicle incidents had been recorded for the 
year, which also includes an action to reduce this figure by a minimum of 10%. 
 
A1 Group is undertaking a comprehensive assessment of its Scope 1, 2, and 3 emissions in collaboration 
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with external environmental consultants. This initiative includes developing a Carbon Reduction Plan (CRP) 
that outlines actionable steps to mitigate emissions. Recent screenshots from the working document have 
documented the current progress and details of this analysis. 
 

 
 

 
 
The Customer Complaints and Feedback Procedure outline a structured method for addressing customer 
complaints and utilising feedback to improve satisfaction and prevent future issues. When a complaint is 
received, the initial organisation representative fills out a customer complaint form. 
 
The organisation actively monitors customer feedback through key performance indicators, including the 
number of complaints received, evaluations of ongoing contracts across all business segments, and 
positive customer correspondence. These metrics are regularly discussed in management meetings, where 
complaints are also analysed to identify root causes and any systemic issues. This process enables the 
implementation of preventive measures to address and mitigate similar problems in the future. Additionally, 
the organisation maintains a strong presence on Google Reviews, currently boasting a commendable 4.3 
out of 5 stars based on 84 reviews. 
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9.2 Internal Audit  
An internal audit schedule is in place that includes the frequency, methods, responsibilities, planning 
requirements and reporting processes. A programme has been developed that covers the requirements of 
the international standards. The following screenshot has been taken from this document: 
 

 
 
Site inspections are carried out utilising the Safety Culture app. On October 31, 2025, an inspection at the 
Portsmouth Main yard achieved an impressive score of 95.65%. In addition, the Wokingham Weekly Health 
and Safety Audit, conducted on October 30, 2025, received a perfect score of 100%. 
 
9.3 Management Review  
On October 15th, 2024, the organisation held its Management Meeting, attended by key directors and 
managers from various departments. The meeting began with a reflection on the previous year’s 
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achievements, wrapping up all actions from 2023 while acknowledging the team's efforts in 2024. Attention 
was shifted to 2025 objectives, highlighting significant accomplishments, including full ISO re-certification 
achieved in January 2024, the successful implementation of BreatheHR, and a complete recovery from the 
cyber incident in March 2022. 
 
Financially, the organisation remains in a strong position and has not requested new capital expenditure. 
However, there are plans to expand the car dismantling area to enhance safety following an incident in 
2022. Operational systems are stable, with BreatheHR fully operational. Health and safety training 
continues to progress, including recent first aid and specialised courses for EV battery handling, with 
refresher training scheduled for January 2025. Additionally, fortnightly IAuditor walkarounds are 
established, and external audits will commence on November 15th, 2024. 
 
The organisation has made strides toward creating a safer workplace, reporting only one minor incident and 
one near miss in 2024, a significant improvement compared to previous years. On the commercial front, 
sales through eBay and the successful “Fill Your Bin with Scrap” initiative are noteworthy. However, there is 
an identified need to strengthen external communications and pursue new contracts through targeted 
outreach, particularly during the quieter winter months. 
 
Staffing levels remain stable, although additional management support for Saturday shifts is needed to 
verify customer vehicle weights. The monthly health and safety committee continues to function effectively 
using digital reporting, and all emergency procedures and fire risk assessments are deemed adequate. 
 
Moving forward, the organisation aims to sustain eBay growth, enhance EV dismantling and storage 
capabilities, maintain safety barriers in the lower yard, develop the Tyre Shed, and advance the Net Zero 
project, with initial findings expected soon. Relationships with suppliers are strong, but further clarity is 
needed in communications with Synetiq regarding EV collections. Internal audits have shown no issues, and 
legal and environmental compliance remains robust. It has been discussed that the Management Review for 
the IMS is scheduled for the 4th of December and will be used to conduct this year's Management Meeting.  
 
Clause 10 - Improvement  
10.1 General, 10.2 Incident, Nonconformity and corrective action, 10.3 Continual improvement 
The OP 009 procedure at the organisation establishes a clear protocol for the reporting, investigating, and 
reviewing of accidents, incidents, and near misses. An accident is an unplanned event that results in injury, 
illness, or damage; incidents disrupt operations; and near misses are situations that could have led to harm 
without resulting in actual injury or damage. 
 
All occurrences, regardless of their severity, must be reported immediately to a management representative 
and documented using specific forms. If further medical treatment is necessary, details such as time off or 
job changes must also be recorded. In the event of a significant environmental release, especially into 
waterways, the Environment Agency must be notified. 
 
The Health and Safety Manager is responsible for reporting incidents that fall under RIDDOR regulations and 
for submitting reports through the HSE portal or by phone for more serious cases. Management is 
responsible for appropriately logging environmental incidents. 
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Investigations into reported events are conducted by management, alongside the Health and Safety Advisor. 
The scope of these investigations is based on the severity and risk associated with each event. Results are 
documented in accordance with data protection guidelines and communicated to employees via email and 
meetings. 
 
During management and committee meetings, all reported events are reviewed, and accident statistics are 
analysed for trends compared to previous periods. If trends are identified, risk assessments and procedures 
may be reviewed, potentially leading to new control measures. It is noted that there have been no RIDDOR-
reportable accidents or customer complaints logged during the current reporting period, and that records of 
all reported events are maintained for a minimum of 3 years. 

 


