Date of Audit

4" December 2025 (August Audit)

Client Name

A1 Group

ISO 9001:2015 Quality Management System — Requirements
ISO 14001:2015 Environmental Management System — Requirements
ISO 45001:2018 OH&S Management System — Requirements

ST e (Clause 6 -Hazard identification and assessment of risks and opportunities;
Documents/Claus . .
es/procedures: Legal and Other requirements; Environmental Aspects
o ) e Clause 8 - Procurement and outsourcing e.g. Products and Services incl sub-
contractor approval and monitoring for any outsourced activities;
e Clause 9 - Evaluation of compliance
Auditor(s): Darren Collins (External Auditee(s): Louise Owen (H&S Manager)

Consultant) Sean Whittle (External Consultant)

Audit summary:
(Including
observations)

The A1 Group's Wokingham site, located at Silver Birches, RG41 4SP, is a well-
established facility specialising in waste management and the processing of end-of-
life vehicles. It operates under full permits and serves as an Authorised Treatment
Facility (ATF). The site's layout is designed for efficiency and safety, with a clear north-
south orientation. Welfare and administrative areas are located at the southern
entrance, while light maintenance occurs centrally. The northern zone is reserved for
high-risk activities, including depollution, crushing, and secure storage, and is
designed to minimise risks through one-way traffic, segregated pedestrian pathways,
and robust fire and first-aid provisions.

In June 2025, a fire broke out in the depollution area but was quickly contained,
resulting in no injuries or off-site impact. The site is governed by strong management
systems, including an up-to-date Business Risk Register, comprehensive risk
assessments, and an actively managed Environmental Aspects Register aimed at
driving improvement. A Legal & Compliance Obligations Register ensures ongoing
compliance, evidenced by regular internal audits and an annual independent review.
The latest assessment by the Environment Agency in October 2025 confirmed full
adherence to the facility's permits.

Procurement at the facility follows a structured process that includes supplier
evaluation and site familiarization. Overall, the site exemplifies effective risk
management, strong safety measures, proactive environmental stewardship, and
confirmed regulatory compliance, contributing to its ability to operate safely and
sustainably.

Details of Non
Conformances:

None raised.
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Mandatory Audit Questions;

Are the correct UKAS logos being used and are no UKAS logos on certificates of conformance?

No evidence of the incorrect usage of the UKAS Logos.

Are there any changes to the audited processes? Please review the management system and update as
required.

None highlighted during this assessment.

Are there any new risks and opportunities?

Reviewed within the report.

Are there any Scope changes that need to be addressed within the management system? l.e. new
processes, change to infrastructure, SLT etc.

Scope has been confirmed as accurate.

Are there any Non-conformances for this auditing period? Have all previous Non-conformances been
addressed and closed out?

None raised.

Are the required policies on display? Quality, safety, environmental etc.

Policies are communicated via the CRM/Back office system.
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Internal Audit Report

a CONSULTANTS
SINCES2

Audit Notes and findings;

Site Layout and Permit Requirements

The A1 Group is a UK-based waste management and recycling firm headquartered in Wokingham, Berkshire.
Established in 1971, it operates divisions including A1 Wokingham Wet Waste Ltd, A1 Wokingham Car
Spares & Scrap Metal, and A1 Loo Hire Ltd. The company specialises in wet waste disposal, metal recycling,
end-of-life vehicle processing, and portable toilet services, with a strong emphasis on environmental

compliance and sustainability. Their leading site is at Silver Birches, Highland Avenue, Wokingham, RG41
4SP.

Wokingham Site Map

n Fire Alarm Point

m Muster Point

17 Fire Exit
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Permit TH/NPSWQDO007128/001 — A1 GROUP

Permit number TH/NPSWQDO007128/001

Permit Holder Name A1 GROUP

Start Date 24/07/2010

Site

Site name A1 GROUP WASTE MANAGEMENT SITE

Site type Waste Collection/Treatment/Disposal/Materials Recovery

Site Address A1 GROUPR, A1 GROUP WASTE MANAGEMENT SITE, SILVER BIRCHES,

HIGHLANDS AVENUE, WOKINGHAM, BERKSHIRE, RG41 45P

Site Postcode RG41 45P

Site Grid Reference SUT858668061

Easting 478586

Northing 168061

Local Authority Wokingham (opens in new tab)

The A1 Group Wokingham facility is a licensed waste management and end-of-life vehicle (ELV) processing
site accessed via a single controlled entrance from Highlands Way (southern boundary). The site is laid out
with a clear north—south orientation and a single internal access road running along the full length of the
eastern boundary.

Southern Zone (Entrance and Welfare Area)

Immediately inside the entrance gate, a small store and welfare block is located to the west. Adjacent to this
is a designated staff and visitor car park with a wall-mounted first-aid station and a clearly marked assembly
(muster) point, is located adjacent to the staff welfare units. Further north within this zone are the main
Garage Workshop and a separate Administration building incorporating office accommodation and a staff
rest room.

Central Zone (Operational Support)

Progressing north along the eastern access road, the central area contains Building 2 (ancillary
workshop/storage) and two covered twin vehicle bays used for maintenance and loading activities.
Additional first-aid provision and multiple powder fire extinguishers are positioned in this area. A large open
storage yard with surface-water drainage interception lies to the east of the access road.

Northern Zone (Primary Processing and Storage)

The northern section of the site is dedicated to the core regulated activities. The dominant structure is the
Main Vehicle Crushing Building (reinforced concrete construction), housing the primary shredding and
crushing plant. Immediately west of this building is a secure, fenced compound used for high-value or
quarantined materials. An open concrete hardstanding area for the temporary storage of depolluted
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vehicles and concrete-filled units is located between the secure compound and the crushing building. A
secondary crushing unit is positioned to the east of the main building.

Beyond the core vehicle crushing and secure storage activities, the Wokingham location specialises in:

e Vehicle Dismantling and Spares: A self-service breakers yard offers a vast range of second-hand car
parts, with customers praising the site's extensive inventory and helpful staff. Vehicles are depolluted
(fluids drained, hazardous materials removed) in a dedicated area before processing, in line with UK
ELV regulations.

e Scrap Metal Recycling: Collections for builders' waste, plumbing scrap, office clearances, and site
demolitions are handled on-site, with skips available in various sizes for secure transport. The facility
processes metals such as steel, aluminium, and copper, advancing circular economy principles.

e Accessibility and Facilities: The site features wheelchair-accessible parking and entrances, on-site
services for electronics and metal can recycling, and supports broader waste streams to minimise
landfill use.

Environmental and Regulatory Compliance

As a licensed waste management site, A1 Wokingham adheres to strict UK standards under the Environment
Agency, including depollution protocols and recycling targets (e.g., 95% recyclability for ELVs). The facility's
drainage systems (as marked on the map) intercept surface water to prevent contamination, and it
participates in initiatives like the Circular Salvage Hub for sustainable resource recovery.

In June 2025, the site experienced a significant incident when a fire broke out in the early hours in the de-
pollution area, involving multiple vehicles awaiting crushing. Firefighters from the Royal Berkshire Fire and
Rescue Service attended and contained the blaze without reported injuries or off-site impacts. A1 Group
confirmed it was isolated to the processing zone, underscoring the importance of the site's distributed fire
safety features (e.g., alarms, extinguishers, and muster points).

The company actively supports the local community, sponsoring matches for Wokingham Town FC in the
2025 FA Vase campaign, demonstrating ties to the area's sports scene. Customer reviews average 4.3/5 on
Google (74 ratings), highlighting efficient services such as vehicle collection and fair scrap pricing.

Site-Wide Safety Provision
Emergency equipment is distributed in accordance with regulatory requirements:
e First-aid stations (3 No.) — southern car park, twin bays, and adjacent to the Main Crushing Building.
e ABC powder extinguishers — positioned at all building entrances and operational areas.
e Fire blankets — provided in the garage workshop and crushing building vicinity.
e Fire alarm call points and emergency lighting — multiple locations with direct egress to external
assembly points.
e Primary muster point - located in the open area immediately north of the Administration building.

Vehicular circulation is one-way (counterclockwise) with all heavy goods movements confined to the
eastern access road and northern hardstanding areas. Pedestrian routes are segregated where practicable,
and fire exits discharge directly to open external areas.
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JR

CONSULTANTS
SINCE 52

In summary, the site demonstrates a logical zonal arrangement: welfare and administrative functions are
concentrated at the entrance (south), light maintenance and support activities occupy the central area, and
the higher risk crushing and secure storage operations are isolated in the northern section, thereby
minimising conflict between pedestrian and heavy vehicle movements. The following evidence has been
collected during the site walk.
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Clause 6 - Risk and Opportunities, Hazard identification and assessment of Risk and

Opportunities

Business Risk Register

The organisation has established a thorough Business Risk Register, which was last updated on 26 February
2025. This register serves to identify, assess, and manage various strategic, operational, financial, legal,
compliance, health and safety, and environmental risks across its divisions, including metal recycling, car
spares, portable toilet hire, wet waste, and transport. The Management Board and Managing Director jointly
own the register, with ultimate accountability resting on the Managing Director. Operational updates and
monitoring are delegated to divisional managers, the Office Manager, HR Consultant, Transport Manager,
and Group Financial Accountant, all of whom benefit from independent oversight by external auditors and
consultants.

The following screenshots have been taken from this document:
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REVISION RECORD
Issue Date By Change Details
. i Sean Whittle — HR
Initial Review 1% July 2018
Consultant

Review sent to Sean Whittle — HR ) . .
240 pugust 2018 Feedback to be discussed at Directors and Management meeting 2" October 2018

all Managers Consultant

Formal Review | 2™ October 2018 Management Al Group Directors and Managers meeting 2™ October to discuss review and Opportunities

Management . . . . . . .

Revi 23 July 2019 Management Al Group Directors and Managers meeting 23™ July 2019 met to review the risks and Opportunities — none identified

eview

Management Directors and Managers meeting September 2020 met to review the risks and Opportunities — COVID Was discussed
September 2020 Management Al Group . e

Review at length no others at present identified

Management Directors and Managers meeting November 2020 met to review the risks and Opportunities — COVID Was discussed
January 2021 Management Al Group . g

Review at length no others at present identified

Management Meeting did not take place due to IT incident where the A1 Group IT system was compromised with Ransomware and
February 2022 Management Al Group - -

Review as such the focus was to ensure business survival

Management Directors and Managers meeting March 14t 2023 met to review the Strengths / weaknesses / opportunities / threats
March 2023 Management Al Group . . .

Review —the Management review minutes are available on the Back Office

Management A Directors reviewed the report on January 4" 2024 to review the Strengths / weaknesses / opportunities / threats —
January 2024 Management Al Group . . . X N X .

Review the Management review minutes are available on the Back Office — a full Management review is due in March 2024

Management A Management review the report on October 2024 to review the Strengths / weaknesses [ opportunities [ threats —
January 2025 Management Al Group . . n .

Review the Management review minutes are available on the Back Office

RISK RATINGS

Risk Rating and Tolerability Level

VH - Extreme Level of Risk Mot Acceptable - Immediats action required; Likely to threaten the survival of persons and or property. Must be managed by s=nior management.

H - Substantial Lavel of Rizk Generally Not Acceptable - Activities should cease until further control measures to mitigate the risk 2re introduced. Manzgement attention neaded.

M - Tolerable Level of Risk Generally Acceptable - Unlikely to cause much damage znd/or threaten the person/activity; Manage by specific control measures, monitering and procedures.

L- Low Level of Risk Acceptable - Unlikely to require specific risk management; Manage by routine control measures and procedures; Review periodically.

Roles and Responsibilities

The roles and responsibilities of the various groups and individuals within the Al Group are outlined below:

Position Key Responsibilities
Managing Director The Managing Director remains ultimately accountable for the organisation and its management of risk.
He must:

» have a clear understanding and assessment of the risks that could prevent delivery of objectives
» ensure that the organisation has effective risk management and control processes
* be provided with assurance that the processes and the key strategic risks are being effectively managed

Management Board Owners of the Corporate risk register responsible for reviewing it on a regular basis to ensure that the key risks for the Al Group
are recorded and are being effectively managed.

General Manager Owners of Operational risk registers and project risk registers for their own Teams. Responsible for establishing Risk Management
& Divisional Managers Groups for their team
Office Manager & HR Consultant Responsible for ensuring that:

Group Accountant, Transport Manager e registers are prepared, covering the key risks that exist within the business or project;
* systems are established to regularly monitor and update the registers;
» actions identified to manage the key risks are sufficient; and
* risks that are sufficiently significant to warrant inclusion on the Business Risk register are drawn to the attention of the
Management Board.
Advising on the development and implementation of the risk management policy and guidelines and facilitating implementation.
Providing an annual opinion to the General Manager, Group Accountant, Divisional Managers on the effectiveness of risk
management and internal control.

All Other Staff Identification and management of operational and project risks. Drawing the attention of their line manager to key risks, which
may be sufficiently serious to reguire monitoring at Managerial level.
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Risk Management.

OPERATIONS
i
2 -5
RISK P CONTROL MEASURES 3 MONITORING
E :
The Al Group work with their clients to ensure they provide the best service
at a Competitive price. They ensure they are legally complainant in order to The Management team continually liaise with
Service Risk Losing customers | provide their services. They invest in employee training and in new M customers to obtain feedback on its services and make
eguipment. They have various accreditations to support their business which improvements if required.
demonstrate strong values, reliable and safe service.
The Al Group have Fire Marshals and Eire fighting equipment at all depots in_ The H&S committee and H&S Reps discuss Fire
Service Risk Fire at Depot order to deal with a possible fire. They have eight Depots which can all cover M Prevention on at its monthly meeting and an annual
each other if necessary and one depot becomes un useable Fire Risk Assessment in conducted by external supplier
The Al G h liers f terials and i t and
. . Using one © rou_p e numero.us sur_.lp \ers for ma .E”a = an equlgmen an A preferred supplier list is in place and reviewed
Service Risk . spread the risk of one supplier going out of business buy ensuring they have M
supplier X ) o regularly by the Management
cover in all areas of the business if this issue arose.
The Al G h: busi tinuity pl d part of this is the G
. € roup. a\rea. us.lness corj inuitypian an Pa ) Otz s the Group The business continuity plan is reviewed annually by
. . Lack of Business | have 8 operational sites in 8 locations and all are within an hour of each R - .
Service Risk - I o X M the various Divisional Managers and external suppliers
Continuity Plan other and employees could if necessary transfer to another site if required. e, IT / H&S and HR
The IT server is stored off site and backed up daily o
The Al Group have fuel on site if required and can support its business for a . . .
TheT tM Il itor Fuel d
Transport Risk Rising Fuel Costs | short period if there was a fuel shortage. In the long term then this would M E_ ranspart Manager will monitar Fuel prices an
. advise and act where necessary
have an impact
Accidents The Al Group have a large fleet of vehicles and have a service contract with The Transport Manager will review and report all
Transport Risk involving vehicles the main supplier of the vehicles and if neceszary replacement vehicles can M vehicles and put in place and communicate necessary
& be sourced. improvements to prevent recccurrence
Transport Risk Recall of vehicles The Al Group use var'lmjls suppliers for gfle_et of\rPThicIes and ifm 2 The Tr?nsport Manager will review and report
could use another supplier of lease alternative vehicle (s) to provide cover. accordingly to the Group Management
ENVIRONMENTAL
) (=4
= =
RISK b CONTROL MEASURES 2 MONITORING
E i
(=4
All Environmental issues are discussed at the Monthly
D t H&S ti d ti cti impl ted. A
. amage to The Al Group have a robust spillage procedure and all employees are trained in mee ||:1g ang correc W_E_E lons iImplemente n
Spillages the its use L annual Envireonmental Audit is conducted by an
Environment external supplier and a report and action plan are
produced.
The Al Group have a robust Fire Evacuation procedure and all employees are
trained in its use and regular site evacuations take place to ensure compliance. All
Fire Alarms are tested on a weekly basis. All sites have fully trained fire Marshalls
d Fire Offi d at th in site in Waokingham th ] I h
and fire Diicers Er.l ? . emam_5| e.ln oringham there are & employses wha All Environmental issues are discussed at the Monthly
have been fully trained in deal with fires and also have the use of a fully . . . .
. . X X . e e . . . HE&S meeting and corrective actions implemented. An
Fire Loss of Site | operational Fire Engine. All sites have an annual Fire Risk Assessment carried out M X ; o
. _— . . - ) annual Fire Risk Audit is conducted by an external
by the H&S Advisor and all firefighting equipment is fully maintained and serviced cupplier and a report and action plan are produced
on an annual basis. Fire Evacuation procedures are part of the Employee induction e P P P :
and Fire Evacuation procedure training also takes place annually and is recorded.
Fire Evacuation Procedures are on all staff notice boards and the back office. A
Fire Prevention plan is also in place to prevent Fires occurring
Damage to
employee All Environmental issues are discussed at the Monthly
hearing and | The Al Group conduct annual Noise assessments. Any noise complaints are HE&S meeting and corrective actions implemented. An
Moise poor addressed immediately and where necessary the Group with work with the local M annual Environmental Audit is conducted by an
relations in | Environmental officer to rectify the issue external supplier and a report and action plan are
local produced.
community
W tly collect and di tl ber if EV” h RA in place for th
X ) Electric = c“fren v catlec a.n smante a n.um Er.l = we a\:'e : 'f‘ place torthe The H&S Manager reviews this operation on a
Electric Batteries R collection from out client to a RA for dismantling. All Electric batteries are stored H . .
Vehicles = fortnightly basis

under correct conditions prior to be shipped to China

Rev 05; August 2025




HEALTH AND SAFETY

5 i
) (=4
=
RISK b CONTROL MEASURES 2 MONITORING
£ £
I3
Poorly trained The Al Group has an automated training system and all necessary training for All Training records are held on automated system and
Training records om vl:; ees employees is sourced prior to expiry and all employees hold the necessary M all training requirements are flagged in advance of any
ploy training certification to ensure business compliance in all of its divisions training expiry
The Al Group have a robust induction programme whereby all new employees
Lack of HES watch an induction video and all aspects of the business and their role are The Office Manager is responsible for all new
Employee Induction ’:r;:r':itment discussed prior to starting. All necessary checks are taken before employee is M employee inductions and ensuring that these are
- allowed to undertake duties i.e. Driving licence etc. The induction covers job documented on employee files
description, Risk Assessments, Method statements, PPE and H&S in general
Lack of All employees have a threugh 1SO accredited job description and these are The Office Manager in conjunctien with the Divisional
L . reviewed on an annual basis by the Manager and employee and the employee Managers and HR are responsible for ensuring all Job
Job Descriptions understanding . R R X M L . X
in role will sign to say they understand and are happy with the requirements of their Descriptions are reviewed annually and reissued for all
role. employees to sign and copies placed on employee files
. The Al Group conduct regular drug tests across the Group and any employee The Divisional Mangers are responsible for conducting
Drug and Alcohol Increase in . K . . - L i
B accidents who fails the test is prevented from working and, in some cases, dismissed. The M random drug tests and liaising with the HR Consultant
- - Drug Test is discussed at the monthly H&S meeting on failed tests
The Al Group are fully compliant with H&S legislation at its HSE responsivities
and where an accident becomes a RIDDOR and results in HSE visit then we are
Accidents on site HSE fully compliant with any investigation and will implement any necessary 2 The General Manager and Office Manager will review
intervention corrective actions immediately. All accidents are recorded and investigated at and report accordingly to the Group Management
the time of the accident and also discussed at HES meeting on 2 menthly basis
and all Management meetings

Hazard Identification Process

The A1 Group implements a comprehensive system for identifying workplace hazards and assessing risks, in
accordance with the Management of Health and Safety at Work Regulations 1999 and the Control of
Substances Hazardous to Health Regulations 2002. The process begins with an in-depth review to
determine potential hazards, followed by formal risk assessments conducted by the Quality, Safety &
Environment (QSE) team for significant risks, while trivial risks are noted without detailed documentation.

Risk assessments encompass both routine and non-routine activities and consider all individuals who
access the workplace, including employees, contractors, and visitors. They also take into account facilities,
equipment, materials, human factors, external hazards, nearby work-related risks, organisational changes,
system modifications, legal requirements, and the design of workspaces to align with human capabilities.
These assessments are either activity-based, such as office equipment usage, or site-specific, such as
client premises, and are often accompanied by method statements when necessary.

The A1 Group follows the Health and Safety Executive’s "Five Steps to Risk Assessment" model, which
includes identifying hazards, recording existing controls, evaluating risk levels, identifying additional needed
controls, and determining the residual risk classified as Very Low, Low, Medium, High, or Very High. Control
measures are applied using a hierarchy that prioritises elimination and substitution, followed by isolation,
reducing exposure, safe working practices, practical housekeeping, training, and finally, personal protective
equipment, all aimed at minimising risk to a reasonable level.

Risk assessments are reviewed whenever there are significant changes in the workplace or legal context, as
well as annually during the company's health and safety policy review conducted by its health and safety
advisors, to ensure they remain suitable, sufficient, and up to date.
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The following evidence has been provided to demonstrate compliance with the observations noted during
the site walk:

e A1 Group Fire Prevention Plan, Version 5.5, dated 09/12/2024

o Fire Risk Assessment, Conducted by SW FCIPD, dated 26/11/2025

e EV/EHV Collection Risk Assessment, dated 01/01/2025

e EV/EHV Dismantling Risk Assessment, dated 01/01/2025

e Forklift Truck Operations Risk Assessment, dated 01/01/2025

e HotWork Risk Assessment, dated 01/01/2025

e COSHH Product Register, dated 02/02/2025

e Fire Detection and Fire Alarm System Inspection and Servicing Report No: 31082431, dated
16/02/2025

o Wokingham Weekly Health and Safety Audit, (95.95%) dated 18/11/2025.

Environmental Aspects

The A1 Group has implemented a systematic approach to identify, assess, and manage the environmental
impacts resulting from its operations, products, and services. This process begins with an informal review of
each company operation, which serves as the foundation for its Environmental Management System. During
this review, the company considers legislative requirements, existing procedures, past incidents, and input
from interested parties, while also examining current, unexpected, and potential future activities.

Following this, a thorough Aspect Assessment is conducted to evaluate all relevant processes.
Environmental aspects are assigned scores based on a formula that considers their frequency of
occurrence, quantity used, and severity, each rated from 1 (minimal) to 5 (very high). This scoring helps
identify significant aspects that require priority attention and control, categorized under various headings
such as emissions, waste generation, and energy usage.

To foster continuous improvement, the company sets realistic and time-bound environmental objectives
and targets aligned with its Environmental Policy and the commitment of senior management. These
objectives are documented in an Environmental Improvement Programme that delineates responsibilities
and deadlines.

The aspect register and impact scores are reviewed at least annually, or more frequently in the event of
significant changes, such as new projects or legislative updates. Adjustments to impact scores, objectives,
and control measures are made as needed to ensure ongoing improvement and effective environmental
performance. If certain aspects require additional control, specific procedures or written instructions are
created and implemented accordingly. The following screenshots have been taken from this document:
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Process/Activity

- General Waste

- Printer Cartridges

- Interceptor Waste

- Electrical Equipment

- Absorbents (granules and rags)

Emissions to Air

Releases to Water

Releases to Land

- Qily products (filters)

- Batteries

- Tyres

- Ferrous Metal

21

22

- Computer use
23

- Lighting
24

- Air Conditioning
25

- Water supply
26

27

- Vehicle de-pollution
28

- Loo Hire
29

- Wet Waste Removal

w
=}

- Storage of Vehicles

Use of Natural Resources

Use of Energy

Energy Emitted

-vibration,heat,Radiation

g 3
o w c
E e 3
o 3 T
53 > 5
2 k=
i3 22|82
% 2 |2 § g' g Control Measures and Life
s |E|& |8 |L|8 Cycle
General waste is placed into
the gernal skip and removed for
J J 4 | 2| 540 disposal
Printer cartridges are removed
J J 4 12 |2 |18 for safe disposal
by the A1 Tanker as and when
required - the site is naturally
on a hill so water collects
therefore in heavy rain
periods emptying of this will
J J 4 1 1 4 be far more frequent.
Electrical Equipment is
disposed of as required by a
J J 4 12 |2 |18 recognised provider
Granules used to collect
spillages are left for a period
of time to clear up the
J J 4 | 3|3 |38 spillage and then
Qil Filters - these are
J J 5 | 2 | 3| 30| removed for safe disposal.
Batteries are removed for
J J 4| 3|33 safe disposal
with tyres that are re-usable
these are sold on to the
general public through the
J ) 4| 3|5 ]60 tyre shed
J J 4 3 5 | go | Metals are segregated and

recycled into ferrous and

Computers are only on if
required, power is switched

30 off where required.

3 Frequency:
1= Minimal

1 = Minimal Use
2 =Minor Impact  |Amounts 2 = Unlikely To Be Used
3 = Moderate / 2 = Low Amounts |e.g. less than onceftwice
Probable Impact 3 = Moderate ayear
4 =High Impact/  |Amounts 3 = Moderately Used e.g.
Legislation Applies |4 = High menthly

Amounts
5 =Very High
Amounts

4 = Used Most Of The
Time e.g. weekly

5 = Frequently Used e.g
daily

5 = Major / Severe
Impact

EPA pt 2 / Waste Regs / EP 1991

EPA pt 2 / Waste Regs / EP 1991

EPA pt 2 / Waste Regs / EP 1991

WEEE Regulations

Hazardous Waste Regulations

Hazardous Waste Regulations

Hazardous Waste Regulations

Hazardous Waste Regulations

EPA pt 2 / Waste Regs / EP 1991

Lighting is only used if
required - lights in the office

required. The energy usage
of products will be considered
where required before

45 procurement

and other areas are only on if

Air Conditioning is on as
required and maintained as

45 necessary.

Water supply is minimal - we
are on an interceptor so any
spillages are well contained

Vehicles are de-polluted
using the de-pollution rigs -
and as much of the materials
removed are re-cycled and/or

60 disposed of correctly.

Water Industry Act

Toilets are hired out - toilets
are plastic and bought to last
- second hand toilets are

45 bought where required.

Wet Waste removal is
undertaken using tankers -
these are maintained as

30 required.

All vehicles are de-polluted
before being scrapped or

60 | placed into the scrap yard.

Control of pollution Regs

Using the scrap yard and our
eBay store we try and re-use
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Clause 6, Legal and Other Requirements & Clause 9 - Evaluation of compliance

The organisation has put in place a systematic process, known as OP 003 — Compliance Obligations, to
ensure it identifies, records, and adheres to all legal and regulatory demands relating to environmental
health and safety, as well as specific work practices. Central to this process is a continuously updated
Register of Legal and Other Requirements, which details relevant laws, associated regulators, compliance
strategies, and the evidence used to demonstrate adherence. This register encompasses legislation on
environmental health and safety, approved codes of practice, guidance notes, and any voluntary initiatives
the organisation participates in.

To actively monitor compliance, the organisation conducts regular internal site inspections, receives
occasional visits from the Environment Agency, and stays informed through updates from regulatory bodies
such as the HSE and through reviews of relevant trade publications. Any changes in legislation or regulation
that impact the organisation prompt timely updates to the legal register, along with revisions to
environmental aspect assessments and associated policies and procedures. Updated control measures are
then implemented, and information regarding these changes is communicated to affected employees
through toolbox talks, additional training, or updated documentation.

Formal compliance evaluations are conducted at least annually, including independent audits by JR
Consultants that involve site inspections and discussions during the annual management review meeting. In
this meeting, Directors assess audit findings to confirm the organisation’s compliance status and to issue a
formal statement. New hires receive essential legislative information during their induction training to
ensure they understand compliance obligations from the outset. This comprehensive approach enables the
organisation to consistently meet all relevant legal and voluntary obligations.

Evidence of compliance has been documented, including during a site visit and in various reports, such as
the Noise Management Plan (v4, dated January 2023), the Fire and Emergency Evacuation Form (dated
August 7, 2025), the PAT Testing Certificate (dated January 27, 2025), and the Compliance Assessment
Report for A1 Wokingham Car Spares EPR FP3390EU by the Environment Agency on October 21, 2025.

Clause 8 - Procurement and outsourcing, e.g. Products and Services incl sub-contractor

approval and monitoring for any outsourced activities;

The organisation's service partners are crucial in ensuring the services delivered meet customer needs and
uphold high standards. Strong relationships with key service providers are maintained, and goods are
purchased in accordance with established procedures that dictate control levels based on their impact on
final products or services. Suppliers and subcontractors are carefully evaluated and selected based on their
capacity to meet the organisation’s requirements, guided by specific criteria for evaluation and re-
evaluation. During the Management Review meeting, it was highlighted that suppliers are a significant
aspect of this assessment, with no issues reported. Evidence of the organisation's approved supplier list
and company information questionnaire was also presented, and it was noted that all suppliers must visit
the office to ensure they understand site operations effectively.
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