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Internal Audit Report 

Date of Audit 4th December 2025 (August Audit)   
Client Name A1 Group    

Referenced 
Documents/Claus
es/procedures: 

ISO 9001:2015 Quality Management System – Requirements  
ISO 14001:2015 Environmental Management System – Requirements  
ISO 45001:2018 OH&S Management System – Requirements 

• Clause 6 – Hazard identification and assessment of risks and opportunities; 
Legal and Other requirements; Environmental Aspects 

• Clause 8 - Procurement and outsourcing e.g. Products and Services incl sub-
contractor approval and monitoring for any outsourced activities; 

• Clause 9 - Evaluation of compliance 

Auditor(s): Darren Collins (External 
Consultant)  Auditee(s): Louise Owen (H&S Manager)  

Sean Whittle (External Consultant)  

Audit summary: 
(Including 
observations) 

The A1 Group's Wokingham site, located at Silver Birches, RG41 4SP, is a well-
established facility specialising in waste management and the processing of end-of-
life vehicles. It operates under full permits and serves as an Authorised Treatment 
Facility (ATF). The site's layout is designed for efficiency and safety, with a clear north-
south orientation. Welfare and administrative areas are located at the southern 
entrance, while light maintenance occurs centrally. The northern zone is reserved for 
high-risk activities, including depollution, crushing, and secure storage, and is 
designed to minimise risks through one-way traffic, segregated pedestrian pathways, 
and robust fire and first-aid provisions. 
 
In June 2025, a fire broke out in the depollution area but was quickly contained, 
resulting in no injuries or off-site impact. The site is governed by strong management 
systems, including an up-to-date Business Risk Register, comprehensive risk 
assessments, and an actively managed Environmental Aspects Register aimed at 
driving improvement. A Legal & Compliance Obligations Register ensures ongoing 
compliance, evidenced by regular internal audits and an annual independent review. 
The latest assessment by the Environment Agency in October 2025 confirmed full 
adherence to the facility's permits. 
 
Procurement at the facility follows a structured process that includes supplier 
evaluation and site familiarization. Overall, the site exemplifies effective risk 
management, strong safety measures, proactive environmental stewardship, and 
confirmed regulatory compliance, contributing to its ability to operate safely and 
sustainably. 

Details of Non 
Conformances: 
 

None raised.  
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Mandatory Audit Questions; 
Are the correct UKAS logos being used and are no UKAS logos on certificates of conformance? 
No evidence of the incorrect usage of the UKAS Logos. 

Are there any changes to the audited processes? Please review the management system and update as 
required. 
None highlighted during this assessment. 

Are there any new risks and opportunities? 
Reviewed within the report.  

Are there any Scope changes that need to be addressed within the management system? I.e. new 
processes, change to infrastructure, SLT etc.  
Scope has been confirmed as accurate. 

Are there any Non-conformances for this auditing period? Have all previous Non-conformances been 
addressed and closed out? 
None raised.  

Are the required policies on display? Quality, safety, environmental etc. 
Policies are communicated via the CRM/Back office system.  
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Audit Notes and findings; 
Site Layout and Permit Requirements 
The A1 Group is a UK-based waste management and recycling firm headquartered in Wokingham, Berkshire. 
Established in 1971, it operates divisions including A1 Wokingham Wet Waste Ltd, A1 Wokingham Car 
Spares & Scrap Metal, and A1 Loo Hire Ltd. The company specialises in wet waste disposal, metal recycling, 
end-of-life vehicle processing, and portable toilet services, with a strong emphasis on environmental 
compliance and sustainability. Their leading site is at Silver Birches, Highland Avenue, Wokingham, RG41 
4SP. 
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The A1 Group Wokingham facility is a licensed waste management and end-of-life vehicle (ELV) processing 
site accessed via a single controlled entrance from Highlands Way (southern boundary). The site is laid out 
with a clear north–south orientation and a single internal access road running along the full length of the 
eastern boundary. 
 
Southern Zone (Entrance and Welfare Area) 
Immediately inside the entrance gate, a small store and welfare block is located to the west. Adjacent to this 
is a designated staff and visitor car park with a wall-mounted first-aid station and a clearly marked assembly 
(muster) point, is located adjacent to the staff welfare units. Further north within this zone are the main 
Garage Workshop and a separate Administration building incorporating office accommodation and a staff 
rest room. 
 
Central Zone (Operational Support) 
Progressing north along the eastern access road, the central area contains Building 2 (ancillary 
workshop/storage) and two covered twin vehicle bays used for maintenance and loading activities. 
Additional first-aid provision and multiple powder fire extinguishers are positioned in this area. A large open 
storage yard with surface-water drainage interception lies to the east of the access road. 
 
Northern Zone (Primary Processing and Storage) 
The northern section of the site is dedicated to the core regulated activities. The dominant structure is the 
Main Vehicle Crushing Building (reinforced concrete construction), housing the primary shredding and 
crushing plant. Immediately west of this building is a secure, fenced compound used for high-value or 
quarantined materials. An open concrete hardstanding area for the temporary storage of depolluted 
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vehicles and concrete-filled units is located between the secure compound and the crushing building. A 
secondary crushing unit is positioned to the east of the main building. 
 
Beyond the core vehicle crushing and secure storage activities, the Wokingham location specialises in: 
 

• Vehicle Dismantling and Spares: A self-service breakers yard offers a vast range of second-hand car 
parts, with customers praising the site's extensive inventory and helpful staff. Vehicles are depolluted 
(fluids drained, hazardous materials removed) in a dedicated area before processing, in line with UK 
ELV regulations. 

• Scrap Metal Recycling: Collections for builders' waste, plumbing scrap, office clearances, and site 
demolitions are handled on-site, with skips available in various sizes for secure transport. The facility 
processes metals such as steel, aluminium, and copper, advancing circular economy principles. 

• Accessibility and Facilities: The site features wheelchair-accessible parking and entrances, on-site 
services for electronics and metal can recycling, and supports broader waste streams to minimise 
landfill use. 

 
Environmental and Regulatory Compliance 
As a licensed waste management site, A1 Wokingham adheres to strict UK standards under the Environment 
Agency, including depollution protocols and recycling targets (e.g., 95% recyclability for ELVs). The facility's 
drainage systems (as marked on the map) intercept surface water to prevent contamination, and it 
participates in initiatives like the Circular Salvage Hub for sustainable resource recovery.  
 
In June 2025, the site experienced a significant incident when a fire broke out in the early hours in the de-
pollution area, involving multiple vehicles awaiting crushing. Firefighters from the Royal Berkshire Fire and 
Rescue Service attended and contained the blaze without reported injuries or off-site impacts. A1 Group 
confirmed it was isolated to the processing zone, underscoring the importance of the site's distributed fire 
safety features (e.g., alarms, extinguishers, and muster points). 
 
The company actively supports the local community, sponsoring matches for Wokingham Town FC in the 
2025 FA Vase campaign, demonstrating ties to the area's sports scene. Customer reviews average 4.3/5 on 
Google (74 ratings), highlighting efficient services such as vehicle collection and fair scrap pricing. 
 
Site-Wide Safety Provision 
Emergency equipment is distributed in accordance with regulatory requirements: 

• First-aid stations (3 No.) – southern car park, twin bays, and adjacent to the Main Crushing Building. 
• ABC powder extinguishers – positioned at all building entrances and operational areas. 
• Fire blankets – provided in the garage workshop and crushing building vicinity. 
• Fire alarm call points and emergency lighting – multiple locations with direct egress to external 

assembly points. 
• Primary muster point – located in the open area immediately north of the Administration building. 

 
Vehicular circulation is one-way (counterclockwise) with all heavy goods movements confined to the 
eastern access road and northern hardstanding areas. Pedestrian routes are segregated where practicable, 
and fire exits discharge directly to open external areas. 
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In summary, the site demonstrates a logical zonal arrangement: welfare and administrative functions are 
concentrated at the entrance (south), light maintenance and support activities occupy the central area, and 
the higher risk crushing and secure storage operations are isolated in the northern section, thereby 
minimising conflict between pedestrian and heavy vehicle movements. The following evidence has been 
collected during the site walk.  
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Clause 6 – Risk and Opportunities, Hazard identification and assessment of Risk and 
Opportunities 
Business Risk Register 
The organisation has established a thorough Business Risk Register, which was last updated on 26 February 
2025. This register serves to identify, assess, and manage various strategic, operational, financial, legal, 
compliance, health and safety, and environmental risks across its divisions, including metal recycling, car 
spares, portable toilet hire, wet waste, and transport. The Management Board and Managing Director jointly 
own the register, with ultimate accountability resting on the Managing Director. Operational updates and 
monitoring are delegated to divisional managers, the Office Manager, HR Consultant, Transport Manager, 
and Group Financial Accountant, all of whom benefit from independent oversight by external auditors and 
consultants. 
 
The following screenshots have been taken from this document:  
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Hazard Identification Process 
The A1 Group implements a comprehensive system for identifying workplace hazards and assessing risks, in 
accordance with the Management of Health and Safety at Work Regulations 1999 and the Control of 
Substances Hazardous to Health Regulations 2002. The process begins with an in-depth review to 
determine potential hazards, followed by formal risk assessments conducted by the Quality, Safety & 
Environment (QSE) team for significant risks, while trivial risks are noted without detailed documentation. 
 
Risk assessments encompass both routine and non-routine activities and consider all individuals who 
access the workplace, including employees, contractors, and visitors. They also take into account facilities, 
equipment, materials, human factors, external hazards, nearby work-related risks, organisational changes, 
system modifications, legal requirements, and the design of workspaces to align with human capabilities. 
These assessments are either activity-based, such as office equipment usage, or site-specific, such as 
client premises, and are often accompanied by method statements when necessary. 
 
The A1 Group follows the Health and Safety Executive’s "Five Steps to Risk Assessment" model, which 
includes identifying hazards, recording existing controls, evaluating risk levels, identifying additional needed 
controls, and determining the residual risk classified as Very Low, Low, Medium, High, or Very High. Control 
measures are applied using a hierarchy that prioritises elimination and substitution, followed by isolation, 
reducing exposure, safe working practices, practical housekeeping, training, and finally, personal protective 
equipment, all aimed at minimising risk to a reasonable level. 
 
Risk assessments are reviewed whenever there are significant changes in the workplace or legal context, as 
well as annually during the company's health and safety policy review conducted by its health and safety 
advisors, to ensure they remain suitable, sufficient, and up to date. 
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The following evidence has been provided to demonstrate compliance with the observations noted during 
the site walk: 
 

• A1 Group Fire Prevention Plan, Version 5.5, dated 09/12/2024 
• Fire Risk Assessment, Conducted by SW FCIPD, dated 26/11/2025 
• EV/EHV Collection Risk Assessment, dated 01/01/2025 
• EV/EHV Dismantling Risk Assessment, dated 01/01/2025 
• Forklift Truck Operations Risk Assessment, dated 01/01/2025 
• Hot Work Risk Assessment, dated 01/01/2025 
• COSHH Product Register, dated 02/02/2025 
• Fire Detection and Fire Alarm System Inspection and Servicing Report No: 31082431, dated 

16/02/2025 
• Wokingham Weekly Health and Safety Audit, (95.95%) dated 18/11/2025. 

 
Environmental Aspects 
The A1 Group has implemented a systematic approach to identify, assess, and manage the environmental 
impacts resulting from its operations, products, and services. This process begins with an informal review of 
each company operation, which serves as the foundation for its Environmental Management System. During 
this review, the company considers legislative requirements, existing procedures, past incidents, and input 
from interested parties, while also examining current, unexpected, and potential future activities. 
 
Following this, a thorough Aspect Assessment is conducted to evaluate all relevant processes. 
Environmental aspects are assigned scores based on a formula that considers their frequency of 
occurrence, quantity used, and severity, each rated from 1 (minimal) to 5 (very high). This scoring helps 
identify significant aspects that require priority attention and control, categorized under various headings 
such as emissions, waste generation, and energy usage. 
 
To foster continuous improvement, the company sets realistic and time-bound environmental objectives 
and targets aligned with its Environmental Policy and the commitment of senior management. These 
objectives are documented in an Environmental Improvement Programme that delineates responsibilities 
and deadlines. 
 
The aspect register and impact scores are reviewed at least annually, or more frequently in the event of 
significant changes, such as new projects or legislative updates. Adjustments to impact scores, objectives, 
and control measures are made as needed to ensure ongoing improvement and effective environmental 
performance. If certain aspects require additional control, specific procedures or written instructions are 
created and implemented accordingly. The following screenshots have been taken from this document:  
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Clause 6, Legal and Other Requirements & Clause 9 - Evaluation of compliance 
The organisation has put in place a systematic process, known as OP 003 – Compliance Obligations, to 
ensure it identifies, records, and adheres to all legal and regulatory demands relating to environmental 
health and safety, as well as specific work practices. Central to this process is a continuously updated 
Register of Legal and Other Requirements, which details relevant laws, associated regulators, compliance 
strategies, and the evidence used to demonstrate adherence. This register encompasses legislation on 
environmental health and safety, approved codes of practice, guidance notes, and any voluntary initiatives 
the organisation participates in. 
 
To actively monitor compliance, the organisation conducts regular internal site inspections, receives 
occasional visits from the Environment Agency, and stays informed through updates from regulatory bodies 
such as the HSE and through reviews of relevant trade publications. Any changes in legislation or regulation 
that impact the organisation prompt timely updates to the legal register, along with revisions to 
environmental aspect assessments and associated policies and procedures. Updated control measures are 
then implemented, and information regarding these changes is communicated to affected employees 
through toolbox talks, additional training, or updated documentation. 
 
Formal compliance evaluations are conducted at least annually, including independent audits by JR 
Consultants that involve site inspections and discussions during the annual management review meeting. In 
this meeting, Directors assess audit findings to confirm the organisation’s compliance status and to issue a 
formal statement. New hires receive essential legislative information during their induction training to 
ensure they understand compliance obligations from the outset. This comprehensive approach enables the 
organisation to consistently meet all relevant legal and voluntary obligations.  
 
Evidence of compliance has been documented, including during a site visit and in various reports, such as 
the Noise Management Plan (v4, dated January 2023), the Fire and Emergency Evacuation Form (dated 
August 7, 2025), the PAT Testing Certificate (dated January 27, 2025), and the Compliance Assessment 
Report for A1 Wokingham Car Spares EPR FP3390EU by the Environment Agency on October 21, 2025. 
 
Clause 8 - Procurement and outsourcing, e.g. Products and Services incl sub-contractor 
approval and monitoring for any outsourced activities; 
The organisation's service partners are crucial in ensuring the services delivered meet customer needs and 
uphold high standards. Strong relationships with key service providers are maintained, and goods are 
purchased in accordance with established procedures that dictate control levels based on their impact on 
final products or services. Suppliers and subcontractors are carefully evaluated and selected based on their 
capacity to meet the organisation’s requirements, guided by specific criteria for evaluation and re-
evaluation. During the Management Review meeting, it was highlighted that suppliers are a significant 
aspect of this assessment, with no issues reported. Evidence of the organisation's approved supplier list 
and company information questionnaire was also presented, and it was noted that all suppliers must visit 
the office to ensure they understand site operations effectively.   

 


