
 

A1 Group 
Speeding Management Policy & 

Investigation Pack 

This policy provides Transport Managers with a structured process for monitoring, 

investigating and managing driver speeding events identified through tachograph analysis, 

telematics and AI in-cab cameras. 

Policy Objectives 
• Improve road safety 

• Reduce repeat speeding 

• Protect the Operator's Licence 

• Demonstrate effective compliance to DVSA. 

Transport Manager Responsibilities 
Review reports every two weeks, identify repeat offenders, investigate all significant trends, 

coach drivers and record actions. 

Risk Rating 
Green: 0–5 events/month 

Amber: 6–15 

Orange: 16–30 

Red: Over 30 or excessive speeding. 

Investigation Process 
Review tachograph, telematics, AI footage, road conditions, driver hours, vehicle defects and 

previous history before deciding actions. 



Corrective Actions 
Coaching, toolbox talks, assessment drives, CPC, monitoring, warnings or disciplinary 

action. 

 



 

Driver Speeding Investigation Form 
Driver Name: ______________________________ 

Depot: ______________________________ 

Vehicle Registration: ______________________________ 

Manager: ______________________________ 

Review Period: ______________________________ 

Number of Speeding Events: ______________________________ 

Date Road Limit Speed Duration Severity 
      
      
      
      
      
      
      
      
      
      

Driver Explanation 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

Transport Manager Findings 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

Actions Agreed 

____________________________________________________________________________________________________ 

Transport Manager Signature: _____________________   Date: __________ 

Driver Signature: ________________________________   Date: __________ 


