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Mandatory Audit Questions; 
Are the correct UKAS logos being used and are no UKAS logos on certificates of conformance? 
The UKAS Logos are being displayed as per the logo requirements. 

Are there any changes to the audited processes? Please review the management system and update as required. 
There are no Changes to the audited process for this period. 

Are there any new risks and opportunities? 
There are no changes to the organisation's risks or opportunities during this auditing period. 

Are there any Scope changes that must be addressed within the management system? I.e. new processes, 
change to infrastructure, SLT etc.  
No scope changes affect the boundaries of the products and services. 

Are there any Non-conformances for this auditing period? Have all previous Non-conformances been 
addressed and closed out? 
No nonconformance remains open for this auditing period 
 
 
 

 Date of Audit 01/05/2024 (November 2023)   
Client Name A1 Group   

Referenced 
Documents/Clauses/
procedures: 

OP 001 - Risk Assessments and Method Statements. 
OP 004 - Training and Competency. 
OP 005 - Communication and Consultation. 
OP 009 - Accident, Incident and Near miss reporting. 
 
Emergency Preparedness. 
Car Spares Process including eBay sales. 
 
 
SITE WALK to encompass health, safety and environmental issues (unable to 
evidence due to remote audit. 

Auditor(s): Martin Saunders Auditee(s): Remote system audit 

Audit summary: 
(Including 
observations) 

The evidence reviewed has demonstrated that the requirements of this internal audit 
period have been met.  The organisation has established and implemented systems 
and processes to identify and achieve continual improvement and these have been 
established in the audit agenda for this period. 
 

Details of Non-
Conformances: 
(Include reference 
Numbers of NC’s 
raised if required) 

The ISOQAR external audit was reviewed and all OFIs, observations, 
Nonconformances have been discussed. 
 
OFI-01 - Permit to Work 
OFI-02-KPIs 
Observation-a desktop audits on the company online system 
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Are the required policies on display? Quality, Safety, Environment etc. 
The policies are retained and maintained, on display to interested parties. 

 
 

 
 

Audit Notes and findings; 
The organisation has 3 open findings on their external audit. 
 
OFI-01 - Permit to Work. 
These have been adopted by the organisation. 
 
OFI-02-KPIs 
The organisation already monitors the A1 system, Accidents, HR issues and considers an additional 
measurement impossible at the moment. 
 
Observation-a desktop audit of the company's online system 
The A1 system is internally reviewed by the organisation: 
 

 
 
  
 
OP 001 - Risk Assessments and Method Statements. 
 
The organisation has an internal intranet site called Back Office Solutions.  
Five headers direct the user’s search: Home, Company, Health and Safety, Human Resources and More. 
 
3 method statements have been recorded: 
 

1. Emptying of waste, Creation Date: August 2013 | Security & Retention: CONFIDENTIAL | Version: 1.0 | 
Reviewed Date 1st January 2024. 

2. Pipe Replacement, Creation Date: May 2015 | Security & Retention: CONFIDENTIAL | Version: 1.0 | 
Reviewed Date 1st January 2024. 

3. Filling Water Bowser, Creation Date: August 2013 | Security & Retention: CONFIDENTIAL | Version: 
1.0 | Reviewed Date 1st January 2024. 
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3 Risk assessments have been recorded: 
1. Working with portable hand tools, date 01/01/2024 
2. Pipe Jetting 01/01/2024 
3. Skip Loader 01/01/2024 

Method statements and risk assessments are in date and reviewed. 
 
OP 004 - Training and Competency/ OP 005 - Communication and Consultation.  
 
The A1 group site has a tabbed Human Resources compartment with drop-down headers: 

• Appraisal forms 
• Induction 
• Policies 
• GDPR 
• HR Forms 
• Job Descriptions 
• Recruitment forms 
• Training 
• Vacancies 

To align with the OFI of permits on-site a screenshot of toolbox talks is inserted: 
 

 
 
The toolbox talks have clear headers and subject matter, with the topic, names, dates and attendees noted.  
 
Training files and a training matrix is held by the HR advisor. 
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OP 009 - Accident, Incident and Near miss reporting. 
 
There is a consistent approach to Accident, Incident and Near miss reporting detailed in their biannual H&S meetings, 
the minutes are contained within the intranet site, Back office. 
 

 
 
Meetings are current for 2024. 
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Emergency Preparedness. 
 
The organisation holds on the back-office system: 

• Electrical test certificates-18/01/2024 
• Fire alarm Service certificates-18/01/2024 
• Extinguisher Certificates-15/03/2024 
• Fire Drills-10/04/2024 
• Fire Risk assessment-21/11/2023 

A site walk is not possible due to the remote nature of this audit and site availability. 
 
Car Spares Process including eBay sales. 
 
The organisation has supplied three process flows for the car spares process, these cannot be audited remotely and will be 
audited during the next site audit due to the physical actions of the process itself, a process flow has been sampled below: 
 
 

 
 
 
 
 
 
 
 

 


