Internal Audit Report & Checklist

JR consulta/nts

Date of Audit 14* October 2024

Client Name A1l Group (Bennets)

Loo Hire Process
Wet Waste Process
Procurement

Referenced .

Risk Assessments
Documents/Clauses .
ey Environmental Aspects

) Compliance (Legal Register)

Calibration & Maintenance

Waste Management and the environment
Auditor(s): Steve Clifford ’ Auditee(s): \ Sean & Louise
Audit summary: Good audit — on site

(Including observations)

Details of Non
Conformances:
(Include reference None
Numbers of NC’s raised
if required)

Mandatory Audit Questions;

Are the correct UKAS logos being used and are no UKAS logos on certificates of conformance?

Yes

Are there any changes to the audited processes? Please review the management system and update as required.

NO

Are there any new risks and opportunities?

No

Are there any Scope changes that need to be addressed within the management system? I.e. new processes, change
to infrastructure, SLT etc.

NO

Are there any Non-conformances for this auditing period? Have all previous Non-conformances been addressed
and closed out?

None

Are the required policies on display? Quality, safety, environmental etc.

Yes
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Audit Notes and findings;

Loo Hire Process — Requests for Loo Hire are received either: -
* Verbally.
* Fax.
* Via Purchase Order.
* E-mail.
* Via Tendering Process.

Order process carried out as per the procedure. When a unit is to be off-hired, a collection note is raised, and
when the toilet is returned it is inspected for damage/faults and an off-hire contract is raised, and an invoice for
the hire and any damage is sent to the customer.

Examples seen were: -

HSS Hire single chemical toilet supplied to site address on order Wok 350000 raised 23/8/24 re-hire of
toilet. Matched to client PO and delivery note - No issues.

Wernick Hire Service — Single chemical toilet — work order Wok 350001 raised 23/8/24 — matched to client
PO (241633) and delivery note — no issues

Charles Wilson Engineers — Hot wash toilets — work order WOK350005 raised 23/8/24 — matched to client
Order (02-018171) and delivery note

Barkham Construction — single chemical toilet — work order Wok 350006 raised 27/8/24 — matched to
client order (on going ) and delivery note

Cappagh — service to customer own welfare facilities — work order Wok 35008 raised 27/8/24 — matched
to client order (JT/LOT5/5655) and delivery note

Wet Waste Process — This is still mainly dealt with by Head office.

They have an annual contract with Thames water to take waste from sceptic/cess tank in sealed tankers. It
identifies then as Upper tier carrier. The agreement details the SIC code. A certificate 124-033152 dated
10/10/24 collected 500gall of sewerage and replaced with 500gall of water and signed by both parties.
This allows them to collect the wet waste and then go to the thames water sites.

Procurement — This part of the company issues purchase orders for local purchases, otherwise anything
significant is carried out through head office. The company maintains an approved suppliers list that is
periodically reviewed.

Examples of items purchased include the following

PO4545 — dated 8/10/24 WP Group — fuel - matched to the delivery note No issues

PO4539 — dated 24/9/24 to Euro car parts for items and matched the delivery note. No issues
PO 4542 dated 9/9/24 to Biffa for waste and matched to delivery note. No issues

OPO001 Risk Assessments — Risk Assessments and Method Statements are held on the Back Office. Risk
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Assessments are in place for both the yard and workshop and are reviewed periodically — last review date January
2024. These can apply to all sites and operations — such as manual handling etc.

Reviewed the risk assessments for Manual handling, pressure washing plant portable toilet, emptying of vacuum
tanker, emptying tanker, and loading and unloading of toilets

OP 002 Environmental aspects. This process outlines the methodology used by the company to establish the
Environmental impacts of the Company activities in order to assess them accordingly and control them.

The aspect assessment was last reviewed in June 2022 and is the same as that for the main site. This is reviewed
annually, and aspects are documented and recorded on it. Significant aspects are those with a score of 60+, and
are as follows:

There have been no amendments to the aspect register since the last review.

Legal Compliance.
The organisation holds a legal register that has been reviewed by their H&S Consultant for 2024.

OP 010 Calibration and maintenance — The majority of the items that need calibration are at the main offices.
Similarly most of the maintenance is undertaken via them. The forklift that they have in site was inspected by
Allianz on 21/6/22 and is valid for a year. The details are part of the Insurance policy NV09947434 and cert no
E33626026131. Wear on foot brake pedal rubber was the only observation on two of the 3 forklifts. Nothing
noticed on the third.

014 Waste Management and the environment — Very little waste generated and collected through local/business
waste collections with Blffa

Any metallic waste is transferred to the scrapyard and dealt with there.

Waste liquids are offloaded at the STW.

The company have appointed a climate consultant to assess their carbon footprint and identify how they can
improve and monitor. The consultant is currently establishing base line.

Site walk round both Brandon and Longacres — no issues.

Brandon — clear perdestrian walk ways — no issues. Site was tidy and speed limits in place. No issues identified.
Long acres — speed limit in place. All staff were wearing appropriate PPE and also visitors. Barriers are in place to
prevent unauthorised access. The site was very busy and safety is very important. They are constantly looking to
make improvements to the yard to further reduce interaction with the public

No issues identified
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