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MANAGEMENT SYSTEM AUDIT REPORT ISO 9001, ISO 14001, 1ISO 45001
Executive Summary

Company Name: Al Group
Legal Status:
Certification Number: 7366
Head Office Address: Silver Birches
Highland Avenue
Wokingham
Berkshire
RG41 4SP
Telephone: 0118 989 4652
Type of Audit: SURVEILLANCE + RECERTIFICATION PLAN
Visit Number: 5
Date of Audit: Wednesday, 7 October 2020
Audit Team Leader: Christian Anierobi
Audit Team Member(s): (None)
Standard(s) Audited: BS OHSAS 18001 2007 SSIP, ISO 9001: 2015, ISO
14001: 2015, ISO 45001: 2018 SSIP
EAC Code(S): 24a 24b 35f 39a
Scope of Certification: Provision of waste management incorporating metal recycling, vehicle de-pollution,
Appropriateness of Scope: loo hire and wet waste removal.
Non-applicable clauses: Scope is considered to be appropriate / Scope Change Required
Main client representative: Mr Clive Owen
Telephone: 0118 989 4652
E-mail: clive@algroupuk.com

Consultant representative if used:

Staff FT: 167 Staff PT: :

Start Time: 9:30 Day 1 Finish Time: | 17:00 Dayl
9:30 Day 2 17:00 Day2

Total Hours: |:|

Justification
(if less than 8

hours):
Surveillance visits set at: per year of days per visit
Date(s) of next visit March 2022

NB If the next visit is a Recertification Visit additional days over and above the surveillance days may be required.

Alcumus ISOQAR’s Rules of Registration Apply See www.alcumusgroup.com/ISOQAR
This report is confidential and its distribution will be limited to the audit team, client representative and Alcumus ISOQAR office
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1. Executive Summary (Non-conformance, Opportunities for Improvement, Good Practice etc)
Audited Remotely during Pandemic.

Will like to use this medium to thanks the management and staff of A1 group, for their time and input in making these 2days audit run
smoothly. Overall, a very good remote Audit. The organisation management and staffs continue to demonstrate the commitment and
continuous improvement of the integrated management system as required by the standards.

There have been no NCs observed. Well done all.
Recommendation has been given for continuation of the certificates

2. Findings

Total Number of Non-conformances Major Minor N/A

NCR Details of Non-conformances Raised Standard/ Major/ Completion
Ne Clause N° Minor Date

The organisation’s representative understands the above Non-conformances and agrees to determine the root cause(s), and
implement appropriate corrections/corrective actions.

Agreed by (organisation representative) | | Date | |

Method of Close Out

Corrections/Corrective Action Evidence to be sent to ISOQAR YES I:l NO

Check Corrections/Corrective action taken at next visit YES [ ] NO

Alcumus ISOQAR Limited
Alcumus Certification
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Stretford, Manchester, M32 0QY
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Revisit to check Corrections/Corrective Action required YES |:| NO

Note to Client: Please complete the Corrective Action Report Section of this report for any Non-conformance

* PLEASE NOTE THAT THERE WILL BE AN ADDITIONAL CHARGE FOR ISOQAR TO CLOSE OUT
ANY MAJOR NON-CONFORMANCES AS PER THE RULES OF REGISTRATION

3. Any significant Organisational Changes (also include any changes to surveillance visit patterns e.g. if
additional standards have been added) and any additional information or any significant changes to the plan
for stage 2 or planned arrangements (produced at stage 1)

No.

Note: ISO 45001 Migration planned for this audit have been reschedule for next audit (recert)

4. Audit Conclusion

The audit team concludes that the organisation HAS established and maintained its management system in conformance with the requirements of the
standard(s) and demonstrated to the audit team that the management system is effective in its ability to systematically achieve the requirements for
products and or services within the scope of its activities and in accordance with its policy and objectives.

The audit team concludes that the audit objectives HAVE been fulfilled. Based on the evidence obtained during this audit, the audit team recommends
that Certification should be:

Recommended [ | Continued Deferred (until satisfactory corrections/corrective action has been completed) [ |

Alcumus ISOQAR Limited
Alcumus Certification

Cobra Court, 1 Blackmore Road
Stretford, Manchester, M32 0QY
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Corrective Action Report

CLIENT to complete this section following Stage 2 audits, Recertification Audits and Majors Raised on surveillance only if evidence of
corrective and preventive action is required to be submitted to ISOQAR see above.

AUDITOR to complete this section if any non-conformances are closed out prior to the end of the audit as evidence of close out.

COMPLETE FOR NON-CONFORMANCES RAISED IN SECTION 2 Following Stage 2 audits, Recertification Audits and Majors raised on
surveillance only

Client Name: Certification Number: I:l Audit Date(s): |

NCR Corrective Action Taken Root Cause Action taken to prevent Evidence Accepted by
N° recurrence

1

2

3

4

5

This page must be completed and sent to ISOQAR (either via e-mail or post) along with any relevant documentary evidence if instructed to do so in
the Executive Summary

ISOQAR e-mail Address certdept@alcumusgroup.com
Post to FAO Cert Dept, ISOQAR Ltd. Cobra Court, 1 Blackmore Road, Stretford, Manchester M32 0QY
Completed By (Company Representative) | Date

Additional Information:

NB. Where evidence of corrective action is required to be submitted, Certificates of Registration can only be issued after the evidence
supplied has been received, reviewed and accepted. Any Non-conformances not closed out within 3 months of the audit date may resultin a
re-audit being conducted and could also result in Certification being suspended.

FOR OFFICE USE ONLY WHEN EVIDENCE IS SUBMITTED TO ISOQAR

Satisfactorily closed out? YES |:| NO D Reviewed By | Date I:l

If not satisfactorily closed out next actions to be taken:

NB Where Non-conformances are raised
. For Initial Audits, Extensions to Scope and Recertification Audits; all Non-conformances must be closed out before a Certificate is authorised for
issue and can only be closed out either by submission of evidence to ISOQAR or a re-visit to audit the corrections/corrective action
(see Non-conformance section of this report).
. For Surveillance Audits any Non-conformance classified as Major can also only be closed out either by submission of evidence to ISOQAR or a
re-visit to audit the corrections/corrective action (see Non-conformance section of this report).
Alcumus Certification

/-\ Cobra Court, 1 Blackmore Road

Stretford, Manchester, M32 0QY

Tel 0161 865 3699
Email isogar@alcumusgroup.com
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NB All Non-conformances must be actioned within the agreed timescales.

Please Note: The audit conclusion is provisional and subject to review by ISOQAR’s Certification Review Team.

Detailed Audit Report

The objectives of the audit:

. To confirm that the management system conforms with the requirements of the audit standard and also any statutory, regulatory and contractual requirements that are applicable;

. To confirm that the organisation has effectively implemented the planned management system;

. To confirm that the management system is meeting its specified objectives

. The auditing is based upon a sampling process of available information

. As applicable identification of areas for potential improvement of the management system.

. To identify any non-applicable clauses under the scope of certification

Audit scope:

. The audit will evaluate the effectiveness of the processes identified within the visit plan and in line with the 3 year plan. The audit will be conducted at the location(s) specified within the visit plan.
Pre- Audit Activities

1. Opening Meeting Attendees:

Name Position

Clive Owen General Manager

Sean Whittle HR Consultant

Christian Anierobi Lead Auditor

2. Follow up of previous audit results

N/A

Have previously raised Improvement Requests/Non-Conformances been effectively closed out?  Yes: D No: D
N/A
Has the root cause been determined and effective actions taken Yes: [ ] No: [ ]

If Yes summarise the evidence seen if No what actions have resulted:

N° | Previously raised IRS/NCs Action Closed out
1.

2.

Site Walk

Remote Audit. Site recently audited in Mach 2020

Wokingham Site:
The Organisation is located on an industrial site in Wokingham Berkshire
Site features: Secured, gated and fenced — 24hours CCTV
Car parking facilities
Fire extinguishers at strategic locations and units
Visitors/Staffs information board
Main office building
Reception unit

Alcumus ISOQAR Limited
Alcumus Certification

Cobra Court, 1 Blackmore Road
Stretford, Manchester, M32 0QY

Tel 0161 865 3699

Email isogar@alcumusgroup.com
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Meeting room
Welfare and Kitchen facilities
H&S Posters and information
Auction Unit
Breakage and Spare parts units
Storage ground
Decontamination area
Used and Unused Fuel areas
Car Racking area
Wire/cable/Copper recycle unit
Maintenance yard
Crushing/Compacting area
Health and safety Notice Board o
Defibrator located outside the Kitchen on the ground floor of the office building
Tyre storage area
Reception office to the Car yard
A small Decontamination area within the car yard storage site
50-60 large sets of shelving for storage of cars and parts
Spill kits
First Aid kits in every area of work
Metal sorting Machine within the breakers yard
A Fire evacuation gathering point

CovID-19
SOCIAL DISTANCING MEASURES

PLEASE REFRAIN FROM COMING INTO THE YARD

y PLEASE REMAIN 20 APART FROM: EVERYONE R
" |FYOU ARE EXPERIENCING ANY SYMPTONS, \ i

APLEASE FOLLOW ALL FLOOR SIGNAGE AND DIRECTIONS*

Registration Marks
Use of Registration Marks is in accordance with the Use of Logo Rules (if used) Yes No |:| May use in the future |:|

Brief details of where the UKAS Accreditation Mark and Alcumus ISOQAR Logo is used.

Website

Use of Registration Marks on website is appropriate to the scope of the certification Yes No |:| Not Applicable |:|

Main Audit (ISO 9001:2015, ISO 14001:2015, ISO 45001:2018) Delete as Necessary

4. Management System and Its processes (Including Interview with Senior Management to discuss context,
interested parties, scope)

Alcumus ISOQAR Limited
Alcumus Certification

Cobra Court, 1 Blackmore Road
Stretford, Manchester, M32 0QY

Tel 0161 865 3699

Email isogar@alcumusgroup.com
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Detail and evidence:

Context of the Organisation & Interested Parties — QMS, EMS & OHSMS
Applicable documentation: Integrated manual: System Manual Document No SM1 Issue No 2 Approved By CO, Effective Date July

2018.

The organisation displayed a good understanding of its context and how the internal and external issues discussed in the standard
have been considered. The mechanics of the context are alluded to in the System Manual which is - Document No SM1 and is at Issue
2, Approved by CO — the director, Date July 2018. The company’s understanding of the needs and expectations of it's interested
parties was examined and is discussed within the system manual.

Sample extract from the system manual:

Interested parties
The following have been identified as interested parties who are monitored for their relevant requirements and reviewed (both internal

and external)

Determining

regularly at the management review meeting.
Government Bodies such as HMRC, VAT, PAYE etc.

Our local council, Scrap Metal Dealers Act and ensuring compliances with all requirements of our license in accordance
with the Act, calibration and inspection of the weighbridge and scales; ensuring we follow requirements as set for
receiving any scrap waste.

Enforcement authorities, such as the HSE, EA, Animal and Plant Health Agency, Traffic Commissioner etc. Compliance to
health and safety requirements is mandatory, the environment agency are the regulators for our licenses to allow us to
deal and carry waste, and also regulate the site. Our consent to discharge and monitoring on as required. RIDDOR should
we have an accident, and ensuring we collate with the HSE to investigate. Ensuring we maintain our vehicles to the
standards required

The Public, including our close neighbours and those within the surrounding areas. We shall respond to any complaints
with due diligence and keep them up to date with site improvements as necessary. Ensuring their safety and well-being at
all times throughout our operational activities

Our memberships, accreditation, certifications and trade organisations, Construction Line, NOEA, BVSF, Freight
Transport Association, P SE, RISQS, Achilles, ISO, MUDA and FORS.

Suppliers and service providers, such as transport providers used by the Group for peak times. Ensuring they are aware
of our polices and have their own systems in place for managing their policies and procedures and permits. Any other
supplier shall comply with our requirements and any further instructions as given on an order or email.

Customers, compliance to their requirements wherever necessary. E.g. Network Rail and their specific requirements will
be catered for as necessary.

Employees, ensuring their awareness of their roles and responsibilities within our Management system and that they
report anything efficiently. Ensuring they are competent to undertake their work tasks and equipped with the tools and
knowledge to undertake their work tasks.

the Scope of the Management System

The organisation had determined the boundaries and applicability of the Integrated management system, in order to establish its scope.
The scope was available as documented information and had considered the external and internal issues referred to in 4.1, had taken
into account the requirements referred to in 4.2 and had taken into account the planned or performed work-related activities. This was

evidenced as

follows:

“Provision of waste management incorporating metal recycling, vehicle de-pollution, loo hire and wet waste removal. The organisation
had determined the boundaries and applicability of the management system to establish its scope. Clause 8.3 and 7.1.5.2 had been
deemed non applicable to the scope of the IMS. As stated, the organisation do not have the responsibility or carry out any design as
part of service provision.

Integrated Management System

(%)
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The organisation had established an integrated Quality/Environmental/OH&S management system, including the requirements of ISO
9001:2015, ISO 14001:2015 and ISO 45001:2018, including the processes needed and their interactions, in accordance with the
requirements of these standards. The System Manual had been approved by top management. Sequence and interaction of processes
were clearly defined within Manual.

3. Process Interaction

Summarise Conformity with Requirements:
Compliance

3, Leadership (Including interview with Senior Management to discuss commitment, customer focus, policy,
organisational roles, responsibilities and authorities)

Detail and evidence:

Top Management Interview
Interview/discussions: CO — General Manager
SW: HR Consultant

A discussion was held with CO (Director). It was identified that senior management had a good grasp on the QMS/EMS/OHSMS
management system and were prepared to allocate resources to ensure that the management systems were fit for purpose. It was
clear that senior management promoted the QMS/EMS/OHSMS management systems amongst lower levels staff. The management
reiterated the commitment of management within the organisation regarding the implementation of QMS/EMS/OHSMS processes
promoting continual improvement and the roles and responsibilities, includes: Context of the organisation, Strategic goals and business
continuity, Organisation H&S Culture, Internal/external issues relevant to the organisations purpose, environmental/OH&S strategy and
goals, Business, environmental and OH&S risks and opportunities, legal responsibility for occupational health and safety, Employees'
representatives with responsibility for occupational health and safety, Regular HS meetings and interactions, Plans to achieve set
quality, environmental and OH&S objectives, Senior management commitment and ownership of the system, Encouragement and
support of organisation members in order for them to contribute to towards the effectiveness of the system and Organisational
knowledge and QMS/EMS/OHSMS awareness

Quality Policy
Quality policy in place — V1, approved by Russell Pike - Managing Director A1 Group Next Review date 1st January 2021 The policy
was evidenced to meet requirements of ISO 9001:2015.

OH&S Policy
Top management had established an OH&S policy - V2 - Approved by Russell Pike - Managing Director A1 Group Next Review date
1st January 2021 — The policy was evidenced to meet the requirement for 18001: 20017 and ISO 45001: 2018

Alcumus ISOQAR Limited
Alcumus Certification

Cobra Court, 1 Blackmore Road
Stretford, Manchester, M32 0QY

Tel 0161 865 3699

Email isogar@alcumusgroup.com
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FT91 V:5 Owner: J Williams July 20




Page 9 of 24

Environmental Policy

Environmental Policy in place — V2, approved by Russell Pike - Managing Director A1 Group Next Review date 1st January 2021 The

policy was evidenced to meet requirements of ISO 14001:2015

All the organisation policies had been reviewed, approved and signed by the top management before release/circulation within the
organisation and was available the organisation intranet website (read only) and externally upon request.

Roles and Responsibilities

The company has defined roles and responsibilities, including those for Integrated management system. These are included in an
organisational roles and responsibilities - Job Descriptions on the local intranet which was review at January 2020 ()Next Review Date

January 2021). This document was reviewed during this remote visit.
Car Spares

Administrator

Cleaner

HGV Driver

Loo Hire

Administrator
Area Manager

Wet Waste
Administration Assistant

Senior Administrator

Org Chart in place, available on the intranet (back office)

Russell Pike

Managing Director

Finance Director

Summarise Conformity with Requirements:
Compliance

6. Planning for the Management System

Detail and evidence:

REGISTERED

FT91 V5 Owner: J Williams
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Risk and Opportunities QMS, EMS & OHSMS

Applicable Document: Business Risk Register dated 01/07/2018. Covering the QMS/EMSOHSMS considerations.

Reviewed September 2020 at MRM Management A1 Group  Directors and Managers meeting September 2020 met to review the
risks and Opportunities — COVID risk was reviewed no others risk at present identified

Business Continuity October 2019 Issue 2

The organisation has defined a risk management system. The system is based around a standard methodology of calculating ‘Risk
Factors, from the addition of Impact and Likelihood. The Business Risk Register Risk Management Framework and Risk Assessment
Procedure was review during this audit. In addition, the organisation has defined QMA/EMS/OHSMS Risk Treatment Plan. This
document was reviewed during this visit where it was identified that all appropriate risks have been assessed, evaluated and an
appropriate treatment applied.

Sample of risks assessed (but not limited):

Quality/Operational risks:

Using one supplier

Lack of Business Continuity Plan
Rising Fuel Costs

Accidents involving vehicles

Health and Safety Risks:
Poorly trained employees
Lack of H&S commitment
Lack of understanding in role

Environmental Risks:
Spillages

Fire

Noise

Objectives and Targets - QMS, EMS & OHSMS

Reviewed annually and during organisation MR meetings/ applicable.
Available to staffs/ interested parties on the organisation website/intranet.
Sampled sighted during the audits (But not limited):

Status at 6" March 2020
Objective Completion Date Responsibilities

Office extension — to allow for further

office space. Sept 2018 Sally Pike / Russell Pike 100% Complete

Maintain existing client base across; Customer retention is
Loo Hire Ongoing. . . excellent. New customers
Wet Waste Clive Owen / Sally Pike gained in the past 12
Scrap months.

Reported accidents have
decreased in the past 12
months (8 to 5). Senior
Management are aware of
the trend. he accidents are
Maintain current accident statistics Ongoing All Staff minor and no consistent
root causes have been
identified. The Safety
Committee meetings
remain the main avenue
for improvement.

Alcumus ISOQAR Limited
Alcumus Certification

m Cobra Court, 1 Blackmore Road

J Stretford, Manchester, M32 0QY

Tel 0161 865 3699
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Completion of IOSH Managing Safely

Subject to availability of time

these areas where the forklift truck is in
operation

needs to be maintained.

Courses for Management and courses available. Due Clive Owen 100% Complete
9 to be completed by end 2018

Continued recycling of scrap and waste Ongoing Clive Owen On-going

products

Continued replacement of the fleet in line . . On-goin

with CO2 emissions Ongoing Clive / Russell going

Implementation of retractable barriers on .

the car spare racks to stop access to This has been achieved but On-going

Clive Owen

Update to the new standards; 1ISO 9001
and 14001 and continued accreditation

October 2018, continuous

Clive Owen / Nicola Hull

On-going and continuous

employees

) 100% Complete
Implement SAGE HR End 2018 C Djemal
) On-going and continuous.
Roll out QMS to all sites By end 2019 C Owen & Management team
Improve communication of the findings New Objective
and learnings from the yard inspections to | By end 2020 C Djemal

Hazard Identification/ Assessment of Risks and other Risks to the Management System

Process remains unchanged

The organisation have in place a methodology and criteria for the identification of operational hazards and for the implementation of
corresponding control measure processes were clearly defined within the risk assessment intranet portal of the organisation back-office
system. This procedure outlined hazard rating methodology, control measures, responsibilities, using the general principles for
prevention - elimination, substitution, engineering controls, administrative controls and PPE.
Evidence of Head office & sites risks consideration sighted are shown below (but not limited);
COVID-19 Risk Assessment — Safe Working Procedure Date: 22/06/2020 Conductor: Michael Pike
Scrap Metal/Metal Recycling/Toilet storage date of risk assessment: 31st October 2019, date of review: November 2020 — Wokingham

Other operation risks Assessment in place.

Sample of the risks sighted are listed below:

RAMS - Office safety
RAMS - Bulk loading batteries
RAMS - Manual handling

Weekly H&S Walkarounds Reports 12th September 2020

H&S Meeting 13th October 2020 Wokingham

Aspects and Impacts
Applicable Documents: Procedure 02

Environmental Management System - Aspect Assessment dated 23 July 2019
Review annually/MRM Sep 2020 and monthly H&S Meetings and when applicable.

No significant change to operation/aspect.

(PR3
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A detailed Aspect Assessment register is in place with the following consideration are: Waste, Office and Yard, Yard Activities, Travel /
Transport, Abnormal and Local Areas, with each activity linked with respect to: Emissions to air, Release to water, Release to land, Use
of natural resources, Use of energy, Energy emitted, Waste by product and Physical attributes. Aspects are then assessed by way of a
scoring system severity, amount, quantity, frequency, overall significance.

Sample sighted during the audit are detailed below (But not limited):

Waste aspects assessed:

- General Waste

- Printer Cartridges

- Interceptor Waste

- Electrical Equipment

- Absorbents (granules and rags)
- Oily products (filters)

- Batteries

- Tyres

Abnormal

- Fire

- Minor Spillage

- Major spillage

- Environmental Incident

Legislation and evaluation of compliance

Legislation

Regulator

Comments / means of compliance

Method / Record maintained to
ensure legal compliance

Environmental Protection Act 1990 -
Part 2
(Waste Duty of Care Code of Practice)

Environment Agency

Requirement to dispose of waste through proper duty of
care. This applies to you if you produce, carry, keep,
dispose of, treat, import or have control of waste in
England or Wales.

The law requires anyone dealing with waste to keep it safe,
make sure it is dealt with responsibly and only given to
businesses authorized to take it.

Waste Transfer Notes

Obtainment of Waste Management /
Carrier Licenses and Environmental
Permits

Environmental Protection Act 1990 -Part
3

Environment Agency

Requirement for clarifying statutory nuisance e.g. noise
and odour’s from our premises

Internal audit checks

List of Waste Regulations 2005

Environment Agency

Clarification of wastes being collected and disposed using
the European Waste Catalogue

EWC Codes on the waste transfer /
consignment notes

Hazardous Waste Regulations 2005

Environment Agency

Hazardous Waste will be dealt with accordingly and
appropriately with waste consignment notes maintained.

Waste Consignment Notes

The Hazardous Waste (Amendment)
Regulations 2009

(as amended 2015)

(as amended 2016)

Environment Agency

All types of premises are now exempt from the Hazardous
waste regulations and no longer have a requirement to
register.

Waste Consignment Notes - inclusion
of first letters of company name
instead of the premise code

(3¢
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WEEE Regulations 2013
(as amended 2014)
(as amended 2015)

Environment Agency

Duty of care to dispose of any waste electrical products
properly through recycling.

Waste Consignment Notes for
electrical waste

Take back service to clients for old
products bought after 13 August
2005.

Environmental Permitting Regulations
2010

(as amended 2011)

(as amended 2012)

(as amended 2013)

(as amended 2014)

(as amended 2015)

(as amended 2016)

Environment Agency

Requirement to pre-treat all waste, prior to it entering
landfill site for disposal.

Recycling activities

Controlled Waste (Registration of
Carriers & Seizures of Vehicles) 1991

Environment Agency

Requirement to register as a carrier of waste with the
Environment Agency

Carrier License
(Valid for 3 years)

Waste Batteries and Accumulators
Regulations 2009

(as amended 2011)

(as amended 2015)

Environment Agency

Requirements for the safe disposal of waste batteries

Consignment notes

Water Resources Act 1991

Environment Agency

Sets up the regime to conserve, manage and control
pollution of water resources. It makes the producer of a
spillage liable to prosecution

Incident Reports

Environmental Noise Regulations 2006

Environment Agency

Noise levels within the works area to remain minimal and
low as possible and in accordance with government
schemes

Noise complaints (where received)
Noise plans — management plans as
necessary

End of Life Vehicle Regulations 2003
(as amended 2010)

Environment Agency

Requirement to safely dispose of all vehicles

Use of competent contractor
Waste consignment note

Control of Pollution (Oil Storage)
(England) Regulations 2001

Environment Agency

Requirements for the storage of oils including
requirements for secondary containment up to 110%

Secondary containment, prevention
of pollution

Waste (England and Wales) Regulations
2011

(as amended 2012)

(as amended 2014)

Environment Agency

Requirement to apply the waste hierarchy when
transferring waste. This is as follows;

Prevention

Preparing for re-use

Recycling

Recovery e.g. energy recovery

Disposal

Waste consignment transfer note

Recycling activities

Control of Asbestos at Work Regulations
2012

HSE

Requirement to be aware of asbestos (ACM’S) locations
where required.

Toolbox talks / Training & Awareness

Summarise Conformity with Requirements:

Compliance

7. Support

Detail and evidence:
Communication

Internal and External communication defined in the organisation Communication and Participation procedure —
OP 005 — Communication and Consultation. Sampled extracted from the procedures
Internal communications were defined as:
e Signs and notices throughout the workplace
e Emails and bulletins issued to staff e.g. accident investigation results, annual policy issue etc.
e The use of our ‘Back office’

(%)
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e Toolbox Talks (e.g. where identified as required)
e Completion of site weekly walkarounds; where any feedback taken is recorded.
e The use of our H&S meetings with minutes of these communicated to staff.

External communications defined as:
e Incoming communications from interested parties
e Site related communications
e  Meetings with client
e  Environmental/H&S communications from regulatory bodies/websites

Maintenance:

Records evidence:

Hyvolift serial SO1138. Inspected 16th June 2020, certificated to 16th June 2021.

FL13 Telescopic handler JCB 30D4x4 serial 1541956, Inspected 16th June 2020, certificated to 16th June 2021.
FL18 Toyota 52-8FDJ35, serial 35060654, Inspected 16th June 2020, certificated to 16th June 2021.

FL17 Toyota 52-8FDJ35, serial 3560451, Inspected 16th June 2020, certificated to 16th June 2021.

FL4 Toyota 52-8FDJ35, serial 353C30188, Inspected 16th June 2020, certificated to 16th June 2021.

RP17 RUS MOT until 30/9/21, mileage at MOT 169919

SP17 RUS MOT until 31/7/21, mileage at MOT 152541

Summarise Conformity with Requirements and any non-applicable clauses with justification:
Compliance

8. Operation

Detail and evidence:
Operational control

Wet waste operational control

RAMS are site specific

Park vehicle in close to bladder tank to be emptied. Step taken to ensure area is clear of pedestrians and workers before exiting A1
Vehicle. Hi visibility jackets provided and must be worn at all times. Wearing of correct PPE at all times. Step taken to ensure that the
distance from the tanker to the trailer is minimal to prevent possible trips over trailing hose. Al vehicle must remain on whilst waste
removal takes place. Lift hoses back onto A1 Group vehicle using correct manual handling techniques and ensure secured. Operative
must not stand directly behind the vehicle and must be visible to artic river at all times whilst reversing. The operatives double check the
end caps on both vehicles are replaced before exiting area.

Sample evidence:

Date:13.03.2020

Al Vehicle — P002

Client: Bearwood Lake Task: Treated Sewage drainage

PPE: Safety Boots and Hi-Vi and gloves

RAMs: Waste Removal - Oasis Units - AWE Burghfield RG7 1INE V1 — 01.01.2020

Spares sales and provision

Process remans unchanged

For vehicle going for spares, the engines fuels and fluids are manually drained, and the fuels are filtered out to clean and the fuel is re-

used. Oils, Anti Freezes and Waste fluids are put into waste tanks ready to be taken away by the Waste Contractor. The stock and

purchasing operations are manually carried out and update log sent to Admin for process. Before vehicles can be placed in the yard for
Alcumus Certification
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sales of spare parts and stripping, they must be depolluted. Once this process has taken place cars are placed on the racks in the yard
via forklift truck. Customers can visit the yard to look for spares, if they would like they are able to take the parts off themselves after
asking an operative to bring the vehicle down via forklift. If not, then the organisation will do this for them.

Operation Risk assessments:

The RAMs for the department are held on the back office and were reviewed as follows;

Scrap yard and spares V1 — 01.01.20 — very low risk

Forklift truck operations V1 — 01.01.20 — low risk

Vehicle depollution V1 — 01.01.20 — very low risk

Spill training is carried out with employees in this area, evidence Spilled Training Dated March 2020

Purchasing and Supplier Management
All Purchase are managed manual via order book for documenting any purchases .The sage system is used to control and manage the
suppliers. Any supplier loaded onto this system will have been approved by the top management and credit check. This list is reviewed
at management review for effectiveness of the process and continuing suitability.. The following evidence was reviewed during this
process interview:
Supplier Check/Approved list sample:

Credit Check — Supplier — Linde — 05.03.2019 — Approved and on Sage
PO sample:

Purchase order — 2.10.19 — Ordered by PJ — City Electrical — Ref: 4059

COSHH

Solution/System used: Sypol system.Coshh assessment records in Back office system
Assessment checked during the audit were up to date.

Sample of Coshh register and assessment records from Sypol system sighted are detailed below

Product Provider Next Review Date
Deionised Water BRENNTAG (ALBION CHEMICAL DIST Oct-22 Y
Ducal Super ducal engine oil CBOC LUBRICANTS Oct-22 Y
Ducal Super plus e7 15W40 CBOC LUBRICANTS Oct-22 Y
Fixt Copper Anti seize QUEST CONSUMABLES LTD Oct-22 Y
Fixt Silicone spray lube  QUEST CONSUMABLES LTD Oct-22 Y
Truckwash concentrate - Car Spares 80923 SAFECHEM LTD Sep-20 Y
Truckwash concentrate - Loo Hire - 90905 SAFECHEM LTD Sep-20 Y
Truckwash concentrate - Loo hire 2 - 403808 SAFECHEM LTD Sep-20 Y

Waste management:

The company is an accredited waste carrier for disposal of metals and hold many waste licences with the EA, any hazardous and
recyclable waste is collected by a 3™ party contractor (Select Environmental Services) for collection of Hazardous waste, spill waste,
and general waste. The office recycling waste is collected on site in blue bins and recycled. Due to the Operations of the organisation
they hold many Waste Licences, Accreditations, and transfer Notes with some samples taken below:

Sampled waste license:

Wet Waste Licence

Name of registered carrier A1 Wokingham Wet Waste Ltd
Registered carrier

Registration number CBDU66714

Date of registration 25 October 2018

Expiry date of registration (unless revoked) 28 November 2021

Scrap Metal Dealers Site Licence Number 033533 expires 27.03.2023

(96
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Permit: EPR/FP3390EU

FORS - 26/06/2020 to 25/06/2021 - Fleet Operator Recognition Scheme FORS ID : 000282

Material Disposal Method

Paper . . - o
Paper will be recycled wherever possible. Generally, the use of paper within the office is
discouraged through the use of e-mails, servers and electronic storage.

IT Equipment Senior management will decide if it can be re-used, or given to a charity or school.
If it is obsolete it shall be disposed of accordingly.

Vehicles As vehicles are de-polluted, the pollutants are separated as best as possible. If they are

deemed to be of some value the vehicles are stored in the scrap yard available for scrap and
will be crushed as necessary.

Note; no vehicle is crushed unless it has been drained of all fluids and batteries removed. Any
car part containing any type of fluid is also dealt with in this manner.

De-polluted vehicle fluids

Any fluids from the vehicle disposition are stored in suitable containers. Some fluids e.g. diesel
are tested and re-used in our own vehicles if possible.
No more than 15 tonnes of ail is stored on the site at any one time.

Batteries

All batteries are removed from the car before storage and crushing. They are then placed in a
suitable receptacle that is leak proof and with a lid ready for disposal or sold as scrap if
possible.

No more than 20 tonnes is stored on site at any one time.

Cabling and Wiring

Any cable and wiring is stripped and stored within the yard ready for recycling.
No more than 5 tonnes of cable and wiring is stored on site at any one time.

Ferrous and non-ferrous metal

All metals from either shearing, cutting compaction etc are stored in suitable areas ready for
recycle and disposal.

No more than 2000 tonnes of ferrous metals and 20 tonnes of non-ferrous metals are stored on
site at any one time.

Tyres

All tyres are removed from vehicles during depollution and these are stored on site until
enough is available to recycle.
If they are of value they shall be re-sold through the tyre shed.

General Waste

General waste from the office and works areas is disposed as required

Interceptor Waste

The interceptor for the site is emptied by Wet Waste as required.

Vehicle engines

Engines are removed from vehicles before crushing; these are stored and sold on as

necessary.

Summarise Conformity with Requirements and any non-applicable clauses with justification:
Compliance

0. Performance Evaluation

Detail and evidence:

Internal Audit QMS, EMS & OHSMS

The organisation internal audit programme for 2020 was sighted. The audit scheduled covers all the operational procedures for the
QMS, EMS & OHSMS and sites.

The following Internal Audit records were reviewed during the audit;

Date of Audit 30th September 2020. Carried out remotely. Client Name Al Group Ltd.

Referenced Documents/Clauses/procedures: * Business risks « OP003 Compliance obligations « OP006 Document and data storage « «
OP013 Complaints and feedback. « De-pollution process * Site walk. Auditor(s): lan Wilson Auditee(s): C.O., S.W.

Management Review QMS, EMS & OHSMS
Alcumus ISOQAR Limited
Alcumus Certification
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Management review meetings are carried out bi-annually.

Other organisation meeting held is the H&S meetings.

The last management review meeting was held on the 6™ of March 2020.

Attendee: CO- Director, SW- HR / H&S Consultant, RJ- Pike Car Spares Manager, MP- Wet Waste Manager, CD- Finance Director,
MK - Loo Hire Manager, SM- Regional Loo Hire Manager, SC- Transport Manager - A1 Group and IW- JR Consultants.

Summarise Conformity with Requirements:
Compliance

10. Improvement

Detail and evidence:

Accident / Incident investigation and communication

The company maintains an Accident Report folder detailing any accidents which have been reported, also a near miss reporting form.
Accidents and near misses are reviewed and discussed on the Monthly Health and Safety meetings. Due to pandemic lockdown and
restriction, there have been limited activities on site, and no incident recorded.

Non-conformance and corrective actions QMS, EMS & OHSMS

Action Improvement Log 2020

Reviewed Sep. 2020

The Organisation maintains a non-conformance and corrective actions log which includes management system failures and customer
complaints.

Action | Date Depot Audit Process Corrective Preventive Action | Action to  be | Date
No. Raised Identificatio | improvement issue action (fix at | (prevent re- | undertaken by Closed
n source) occurrence)
42 21-Jul Wokingha | EAA Areas of concrete at | CO to resolve Ongoing Clive Owen ongoing
m the north end of the

site in and around the
“Main vehicle crushing
and recycling area” are
deteriorating and
becoming broken and
damaged. These
areas are in
the vicinity of areas
where  un-depolluted
ELVs are stored and
treated and where
compaction of ELVs
takes place. (Drainage
to the depollution shed

appears blocked
meaning spillages
could run into these
areas.)
212 02-Jul- Wokingha | H&S Book someone onto | CD/RP to | Need to have | RJP ongoing
19 m WAMATAB Course discuss with CE someone qualified
on site
215 25-Sep | All H&S COSHH Ensure all up to | Review on monthly | Sean Whittle Ongoing
date basis
216 25-Sep | Wokingha | H&S FORS Bronze Ensure all up to | Review on monthly | Alan McGregor Ongoing
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m | ‘ date basis

269 Jan
Sept

Due to COVID 19 no actions have been identified and all those above are ongoing

Continual Improvement

The organisation had strived to continually improve the IMS Over this period. This has been seen through various areas of this audit,
including and captured in MRM meeting minutes

e QHSE system is effectively and is constantly reviewed. The company have implementing SAGE HR to replace the training
matrix. This will interact with the payroll system and provide staff to monitor training more effectively.

e There is a new audit quality check system with managers now using tablets to confirm that they have checked the yard. If any
issues are identified they can take pictures which can be uploaded, and this allows staff to sign them off.

Summarise Conformity with Requirements:

The audit methods used in these sections were interviews, observation of activities, review of hard copy documentation, review of documentation retained electronically and a review of records. The

conclusion is based upon the evidence obtained during the audit. The auditor(s) used standard sampling techniques to obtain this evidence and no guarantee can be given that a different conclusion may
have been reached had different samples been taken.
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Post Audit Activities

1. Closing Meeting Attendees:

Name Position
Clive Owen General Manager
Sean Whittle HR Consultant

Christian Anierobi

Lead Auditor

2. Activities planned but not covered on this visit and require planning for the next visit.

No

3. Head Office/Locations/Branch Offices visited during this audit

Date Location Auditor(s)
7- 8 Oct 2020 Head office - Wokingham CA

4. Client/Contract Sites/Temporary Sites visited during this audit (if applicable).

Date Location Auditor(s)
N/A

5. Locations/Branch Offices

All permanent Locations/Branch offices for which certificates are required (Check on Business Manager)
are current and correctly identified

Yes: No: |:|

Details of additional Locations/Branch Offices to be included in registration in addition to Head Office.

ADDRESS

SCOPE

DETAILS Consider additional processes, hazards, risks and aspects specific to the site.

(%)
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ADDRESS

SCOPE

DETAILS Consider additional processes, hazards, risks and aspects specific to the site.

ADDRESS

SCOPE

DETAILS Consider additional processes, hazards, risks and aspects specific to the site.

Rolling program of surveillance visits for multi-location/branch office operations to be detailed on 3 YES/NA
Year Audit Plan (complete at Stage 2)

6. EXTENSION TO SCOPE (USE THIS SECTION ONLY IF NECESSARY)
Has the wording of the scope changed?  Yes: D No: D

New Scope Wording if changed:

IF NEW LOCATION(S) ARE ADDED PLEASE COMPLETE FOLLOWING SECTION(S)
(Only complete the scope section if different from the Head Office Scope)

Number of new certificates required i.e. Head Office plus Certificate for each Location: I:l

Address:

Scope:

Alcumus ISOQAR Limited
Alcumus Certification

Cobra Court, 1 Blackmore Road
Stretford, Manchester, M32 0QY
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7. Recertification Visits (complete only at a Recertification Visit)

Has the review of activities (in particular complaints against the client) and reports covering the certification cycle revealed any
issues?

Yes [ |No|[ ]

If yes please provide details:

AUDIT PLAN NEXT VISIT
Please note that changes to Auditors may be unavoidable due to operational requirements
The objectives of the audit:
e  To confirm that the management system conforms with the requirements of the audit standard and also any statutory, regulatory and contractual
requirements that are applicable;
e To confirm that the organisation has effectively implemented the planned management system;
e To confirm that the management system is meeting its specified objectives
Audit criteria:
e  Documents, procedures and policies relevant to the standard being audited will be required.
e  The audit will be performed against the scope of activities agreed at the opening meeting or as agreed at stage 1 or as detailed on the Certificate.
e  The audit will be conducted at the locations identified on this audit plan.

Lead Auditor TBA Additional Auditors (Expert) TBA
Standard(s) ISO 9001 / ISO 14001 Migration Type of Audit (e.g. Surveillance) Recertification
45001 SSIP
Audit Dates March 2021 Location(s) | Head Office, Wokingham, Berkshire
Audit Start Time 09:00 Does Client need to confirm site visit with ISOQAR Head Office prior to next Yes
visit YES/NO
Audit Language (if not English) Is Recertification Planning Required YES/NO No

Management Processes

Day 3 AM Opening Meeting v TBC
AM Site Walk (taking into account car spares yard/office, tyres, crane area, loo hire storage area, office, v
Access and egress from the site, control of the public and visitors)
Day 3 AM Integrated system 9001/14001/45001 SSIP (Migration) v

4. Context & Scope -

4.1 Understanding the organisation and its context

4.2 Understanding the needs and expectations of interested parties

4.3 Determining the scope of the Quality / Environmental / OHS Management System

4.4 Quality / Environmental / OHS Management system, its processes and their interactions.

Day 3 AM 5. Leadership - v
5.1 Leadership & Commitment (interview with top management);
5.2 Quality, Environmental and OHS Policies

5.3 Organisational Roles & Responsibilities

Day 3 AM 6. Planning - v

Alcumus ISOQAR Limited
Alcumus Certification
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6.1 IMS Risks & Opportunities (including H&S risks)
6.1.2 Environmental Aspects

6.2 Objectives & Planning to achieve them

6.3 Planning of Changes)

6.1.3 Compliance Obligations

Day 3 AM

7. Support - v
7.1 Resources

Infrastructure — (Lifting equipment maintenance, LOLER, vehicle maintenance, Plant and site
maintenance / Equipment maintenance / PUWER)

7.2 Competence

7.3 Awareness;

7.4 Communication;

7.5 Documented Information — creating & updating

Consultation and participation of workers

Day 4/5 PM

8. Operation —: v TBC

Scrap waste process

Wet waste process

Procurement/approval of suppliers/contractors
Purchasing

Vehicle de pollution

Accident/Incident/Near miss process

Control of COSHH

Emergency Preparedness & Response

Day 4/5 PM

9.Performance Evaluation - v
9.1.2- Customer Satisfaction;
9.1.3 - Analysis and Evaluation
9.2 - Internal Audit;

9.3 - Management Review
9.1.2 Evaluation of Compliance

Day 4/5 PM

10. Improvement — v
10.1 General;

10.2 Nonconformity and corrective action;
10.3 Continual Improvement

Day 2 PM

Closing Meeting 4

Locations/Branch Office Visits

Date Time(or AM/PM) Process/Aspects/Activities etc to be Audited Auditor
Day 1 AM Loo hire office (day 1) Loo hire process TBC
Day 1 PM Loo hire site visit (day 1) TBC

e  Contract Control & Records (work instructions)

e  Vehicle, Plant, Equipment Maintenance & Control

e  Training & Competence (records)

e Risk Assessments & Method Statements

. COSHH Control & Records (where applicable)

. Environmental Incident / Accident Reporting & Investigation

. Site environmental Aspects & Impacts

. Emergency Preparedness & Response

. On site compliance obligations

e  Waste Control & duty of care compliance
Day 2 AM Wet waste site visit (day 2) TBC

e  Contract Control & Records (work instructions)

e Vehicle, Plant, Equipment Maintenance & Control

e  Training & Competence (records)

e Risk Assessments & Method Statements

e  COSHH Control & Records (where applicable)

(3¢
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e  Environmental Incident / Accident Reporting & Investigation
e  Site environmental Aspects & Impacts

. Emergency Preparedness & Response

e  On site compliance obligations

e  Waste Control & duty of care compliance

NOTE TO CLIENT: No further confirmation or reminders will be issued. Failure to honour the date arranged may

result in extra charges being incurred by your company as stated in ISOQAR Rules of Registration. Cancellation

of audit or surveillance dates within 20 working days of the agreed date will result in ISOQAR claiming an extra
levy from the company for each staff day cancelled.

Note to Auditor

Refer to 3-year Audit plan and last Audit plan when producing the audit plan for the  Ensure that all clients’ locations/branches are visited in accordance with the 3-year

next visit audit plan

Ensure client fully understands the cancellation policy stated above. Ensure that site activities are witnessed as appropriate and in accordance with the 3
Year Audit plan

All Management System Elements must be audited once per year as a minimum Review the 3-year audit plan and if appropriate and necessary amend the plan

AUDIT PLAN COVERING THE 3 YEAR ASSESSMENT CYCLE

Organisation Name Al Group Limited |

This plan commences:

e  On the date of the first surveillance visit following the initial audit (stage 2) or;
. On the date of the Surveillance Audit following the Re Certification Audit;
e  Atthe next surveillance visit if the plan requires amending or to take into account extensions to scope.

Visit 1 Visit 2 Visit 3 Visit 4 Visit 5 Visit 6

Month and Year | Sept 18 Mar 19 Oct 19 Mar 20 Oct 20 Mar 21
Number of Days 2 2 2 2 2 6
Stan d ard S 9001/14001/ 9001/14001/ 9001/14001/ 9001/14001/ 9001/14001/ 9001/14001/
18001 18001 18001 18001 18001 45001

Area/Function/Process/Activity/Site Visits (temporary sites) \
Recertification planning v
Context / Scope / Interested Parties v 4 v v v
Top Management / Leadership Interview v 4 4 v v v
Roles and Responsibilities v v v v v
Management review v v v v v v
Internal audit v 4 v v v v
Risk and Opportunity v v v v v v
Policies v v v v v v
Communication v v v v
Control of documents and records v 4 v
Objectives and targets v v v
Aspects and impacts v v v
Consultation and participation of workers v v 4 v
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Legislation and evaluation of compliance 4 v v v
Customer, stakeholder feedback including complaints v v v
Non-Conformance, Corrective & Preventive actions / Continual Improvement v v v v v v
Waste Management 4 v v v
Loo hire operational control v v
Wet waste operational control v v
Hazard identification, risk assessments and control measures v v v v v v
Accident / Incident investigation and communication v 4 v v
Vehicle de pollution v v v
Stripping of vehicles for parts resale v v
Spares sales and provision v v v v
COSHH v v v v v v
Training and competence v v v
Calibration v v v
Purchasing (Incl. supplier evaluation/assessment) v 4 v v
Site walk v v v v v v
Plant and site maintenance / Equipment maintenance / PUWER / LOLER v v v v
Emergency preparedness 4 v v
SSIP checklist v v v
Recertification v

Head Office/Locations/Branch Offices Visit Plan

Head Office v v v v v v
Main Office- Loo Hire; Swallowfield, Berkshire v
Loo Hire Site Visit v v
Wet Waste Site Visit v v

Indicate with a v" when audit of this function planned or when a visit is planned.

When producing this plan ensure that all clauses of the standard(s) can be attributed to Area/Function/Process/Activity/Site Visits (temporary sites) and
are audited over the 3-year Recertification Cycle. The clients Locations/Branch Offices must also be appropriately sampled over the 3 Year Certification

Cycle.

Plan Produced By [ Bob Slllence | Date
Plan Amended By [ Nick Morice-Jones | Date
Plan Amended By [ Paul Grainger | Date
Plan Amended By [ Tanya Richardson | Date
Plan Amended By [ Christian Anierobi | Date
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