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1. Statement of Scope
The A1 Group of Companies is one of the UK’s leading integrated Waste Management Service Suppliers, Scrap Metal Dealers and Vehicle De-Pollution providers and incorporates the following divisions;
· A1 Car Spares

· A1 Wokingham Wet Waste Ltd

· A1 Loo Hire Ltd

· A1 Metal recycling
The integrated management system covers the scope of the Company; provision of waste management incorporating metal recycling, vehicle de-pollution, loo hire and wet waste removal.

The work activities are operated from the following locations;

	Silver Birches, 

Highland Avenue, Wokingham, 

Berkshire RG41 4SP
	Long acres
Waterloo Road
Wokingham
RG40 3DA


	
	


The A1 Group as been established for over 15 years and has seen significant growth in recent years. This growth has led to the A1 Group achieving an unrivalled level of commitment and resource to meet client demands in the fields of wet waste disposal, metal recycling, car spares and loo hire. 
The Group embraces new technology and the very latest equipment to deliver real added value to their clients – aspiring to develop solutions that meet the client’s individual needs.

2. A1 Group Roles, Responsibilities and Authority 

Directors

Clive Owen is the Group Director covering all three-business operations Loo Hire, Wet Waste and Car Spares. He is NEBOSH and IOSH Trained and oversees the A1 Group H&S. Clive attends the monthly H&S and has overall Group H&S responsibility and he also has overall authority for H&S expenditure within the Group. Clive in responsible for authorising all H&S Audits including the biannual ISO and Achilles accreditations. 
Business Unit Managers – Loo Hire / Car Spares / Wet Waste

The A1 Group have 3 Senior Managers covering the three-business operations Loo Hire, Wet Waste and Car Spares. They all attend the monthly H&S and have H&S responsibility for the day-to-day H&S for their respected business units

Depot Managers 

The A1 Group have 6 Managers covering the 5 Depots in the A1 Group namely Wokingham – Car Spares (Yard Manager) Group Transport, Bennetts Loo Hire and Wet Waste (2 Managers), Coventry, Bridgend and Oxford (3 Depot Managers). They all attend the monthly H&S and have H&S responsibility for the day-to-day H&S for their respected Depots including ensuring that all H&S notice boards are maintained, Depot safety, Accident Reporting, incident Report to the Transport Managers, All Training ris conducted and all records are sent to Head office to be placed on employee files. They also conduct weekly Auditor H&S Walkarounds and send reports to the Group administrator to upload to the Back Offices. They have authority for Depot H&S expenditure up to a level before it is required to be authorised by a Director. 

Group Administrator / Depot Administrators 

The A1 Group have 5 Administrators covering the 5 Depots in the A1 Group namely Wokingham – Car Spares, Bennetts Loo Hire and Wet Waste, Coventry, Bridgend and Oxford. The two Group administrators based in Wokingham attend the monthly H&S and have H&S responsibility for the day-to-day H&S for their respected Depots including ensuring that all H&S notice boards are maintained, Depot safety, Accident Reporting, incident Report to the Transport Managers, All Training ris conducted and all records are sent to Head office to be placed on employee files. They also conduct weekly Auditor H&S Walkarounds and send reports to the Group administrator to upload to the Back Offices. They have authority for Depot H&S expenditure up to a level before it is required to be authorised by a Director. 

A1 Group Employees

All A1 Group employees have a job description in line with ISO recommendations which contains a section covering their own H&S Responsibilities. 

· To ensure that all personnel, equipment and practices comply with Health and Safety requirements

· To liaise with safety representatives and the Health and Safety department to ensure that Health and Safety initiatives are implemented

· To follow all risk assessments and method statements

· Report all accidents, incidents, and near misses

· To ensure compliance with the company health and safety policy and other A1 Group Policies 
All A1 Group employees have a H&S induction where their own H&S responsibility is highlighted including Fire Safety, Manual Handling, Slips Trips and falls, accident reporting and COSHH

All A1 Group employee are provided with full training on their roles 

All A1 Group are provided with full PPE for their roles 

All A1 Group employees have annual external H&S Refresher training including Fire Safety, Manual Handling, Slips Trips and falls, accident reporting and COSHH
All A1 Group employees are made aware of the full H&S documentation for their roles including RAMS and SWP’s. 

HR Consultant / H&S Advisor 

Sean Whittle is a Fellow of the CIPD and has been the A1 Group’s HR Consultant for the last 10 years., He also assists in advising on H&S matters and chairs the Groups monthly H&S meetings. He is IOSH trained and regularly reviews our H&S documents including COSHH assessments, SWP’s and RAMS monthly to ensure we are fully compliant with ongoing legislation. 
He assists JR Consultants with their audits and is responsible for the management of the A1 Groups Back Offices for both Staff and Clients. He conducts the annual external H&S Audit and Fire Risk Assessment as each A1 Group location and produced a detailed H&S report and action plan for the Depots to implement. 

JR Consultants 

JR Consultants are the auditors retained to measure and monitor the management system through regular internal audits of this system completed in line with the audit timetable.

Records of these audits shall be maintained and if any areas are identified as in need of improvement then non-conformity notices shall be issued.

JR Consultants also act as Health and Safety Consultants for the company.

Royal Berkshire Fire and Rescue Service
The A1 Group are fully supported by the Royal Berkshire Fire and Rescue Service who provide direction, assistance and training on all matters appertaining to Fire Safety 

H&S Framework 

The H&S framework is devised and directed annually by a number of factors namely

· Legal Requirements i.e. HSE

· External Audit Report feedback 

· Monthly H&S Meeting topics

· Transport Legislation 

· Business Requirements i.e. external market factors

· New Machinery 

· New and existing employee training

The business discuss these at a twice yearly Management meeting which is attended by the all the Directors and Business Managers supported by the Finance Director and HR Consultant and if necessary JR Consultants. Employees are also represented by their Depots.  The A1 Group are then responsible for ensuring this framework is both communicated to its employees and briefed on the implantation progress is discussed at the monthly H&S Meetings. 

The business is fully supported by a number of external bodies who conduct regular H&S Audits i.e. JR Consults, ISO (Alcumus), Achilles and the Environment Agency they product comprehensive reports abased upon site visits and document availability and then produced detailed action plans which are then required to be implemented by the A1 Group in a certain timeframe
A1 Group Employee Consultation 

· All employees are consulted in respect of H&S in the following ways 

· Attendance at the Monthly H&S meeting – there are representatives from each business unit and Depot at all H&S meetings.

· All employees receive a one to one Appraisal whereby H&S issues are discussed and they have the opportunity to raise H&S concerns 

· All employees receive annual H&S refresher training whereby they are given the opportunity to raise and discuss H&S issues

· All A1 Group employees receive a Monthly tool box talk in respect of a particular topic and H&S is part of this topic and employees are be encouraged to raise any H&S concerns or suggestions
· A1 Group Managers have an open-door policy where all employees are encouraged to raise any H&S concerns or suggestions

· The A1 Group in 2021 will be introducing quarterly Management meetings whereby employee representative from each Depot will be in attendance to raise and discuss H&S issues.  A bi annual A1 Group news letter will have a specific section dedicated to H&S and employees will be encouraged to raise any H&S concerns or suggestions 
3. Interested parties

The following have been identified as interested parties who are monitored for their relevant requirements and reviewed (both internal and external) regularly at the management review meeting.

· Government Bodies such as HMRC, VAT, PAYE etc. ensuring that we comply with them as required. 
· Our local council, Scrap Metal Dealers Act and ensuring we comply with all requirements of our license in accordance with the Act, calibration and inspection of the weighbridge and scales; ensuring we follow requirements as set for receiving any scrap waste.
· Enforcement authorities, such as the HSE, EA, Animal and Plant Health Agency, Traffic Commissioner etc. Compliance to health and safety requirements is mandatory, the environment agency are the regulators for our licenses to allow us to deal and carry waste, and also regulate the site. Our consent to discharge and monitoring on as required. RIDDOR should we have an accident, and ensuring we collate with the HSE to investigate. Ensuring we maintain our vehicles to the standards required
· The Public, including our close neighbours and those within the surrounding areas. We shall respond to any complaints with due diligence and keep them up to date with site improvements as necessary.  Ensuring their safety and well-being at all times throughout our operational activities
· Our memberships, accreditation, certifications and trade organisations, Construction Line, NOEA, BVSF, Freight Transport Association, P SE, RISQS, Achilles, ISO, MUDA and FORS. 
· Suppliers and service providers, such as transport providers used by the Group for peak times. Ensuring they are aware of our polices and have their own systems in place for managing their policies and procedures and permits. Any other supplier shall comply with our requirements and any further instructions as given on an order or email. Anything outsourced shall be controlled, with contractors on the site also managed safely.
· Customers, compliance to their requirements wherever necessary. E.g. Network Rail and their specific requirements will be catered for as necessary. Provision of any H&S information as required.
· Employees and their families, ensuring their awareness of their roles and responsibilities within our Management system and that they report anything efficiently.  Ensuring they are competent to undertake their work tasks and equipped with the tools and knowledge to undertake their work tasks. Ensure we communicate with families where required in the event of an accident or incident. 
4. Process Interaction
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5. Documented procedures and processes
OP 1  
Risk Assessments and Method Statements
OP 2  
Environmental Aspect Assessment
OP 3  
Compliance Obligations
OP 4  
Training and Competency
OP 5  
Communication and Consultation
OP 6  
Document Control
OP 7  
Waste Management and the environment 
OP 8  
COSHH
OP 9  
Accident, Incident and near miss reporting 
OP10  Calibration and Maintenance
OP11  Monitoring and Measurement
OP12  Control of non-conformances
OP13  Customer complaints and feedback
IMPLEMENTATION


Leadership and Commitment





OPERATIONS


Environmental Conditions


Product and service


Compliance obligations


Interested parties


Health & Safety risks








Business Risks





Company Polices, objectives and targets





Resources, infrastructure, roles and responsibilities





Training, awareness, competency, consultation and communication





Outsourced Processes


Service Provision


Environmental and waste control


Life cycle and end of life


Emergency situations


Health & Safety management





Interested party, feedback, non-conformity, recording, investigation and correction





Documented Information





Operations & Processes





Creating, updating, version control, retention and disposal





Internal audit, legal compliance, process monitoring and improvement





Management Review





Continual Improvement








