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	Date of Audit
	25th September 2019
	
	

	Client Name
	A1 Group Ltd.
	
	

	Referenced Documents/Clauses/procedures:
	· OP003 Compliance obligations
· OP006 Document and data storage
· OP010 Calibration and maintenance

· OP013 Complaints and feedback.
· De-pollution process
· Addressing minor NCs from earlier audit.



	Auditor(s):
	Ian Wilson
	Auditee(s):
	Clive Owen, Chloe Djemal

	Audit summary:
(Including observations)
	Carried out August audit

	Details of Non Conformances:
(Include reference Numbers of NC’s raised if required)
	See below ref outstanding NCs


	Audit Notes and findings;

	· OP003 Compliance obligations

To identify and ensure the Company complies with all legal and other requirements to which it subscribes too – as identified senior staff, regarding the following;

· The Environment

· Work activities e.g. electrical, gas etc.

· Health & Safety
The company maintains a legal register which was; last reviewed on 26th July 2019 and is felt to still be current.

· OP006 Documents and data storage.

This process ensures there is adequate control on documents and data relevant to the company’s integrated management system.  The Managing Director has overall responsibility for ensuring that the management records are established, documented and maintained.

The records will demonstrate conformance to specification and that the management system is working effectively.  Records will be kept preventing any damage to them ensuring they are always kept secure or stored electronically wherever possible.
The system is relatively new and there have been no changes to it since inception.

The company tries to use Back Office as a repository of all things in records as far as possible. A list of these is available in the system.

· OP010 Calibration and maintenance.
This process ensures that all equipment owned and operated by the Company is always maintained and inspected to ensure its adequacy.

All equipment used by the Company, is either hired, leased or owned by the A1 Group.

All plant and equipment brought on site by contractors and visitors must be maintained and controlled accordingly.
Examples:

The weighbridge was inspected by the manufacturers, Avery Weightronix, on 20th June 2019 and is certificated to June 2020.

FL16 JCB telescopic handler model 531-70, serial JCB5AA7GAG2462547 inspected by Allianz on 28th August 2018, safe to use to 12th September 2020.
FL14 Toyota fork truck model 52-8FDJF35 serial E60271 inspected by Allianz on 18th May 2019, approved to 18th June 2020

FL18 Toyota fork truck model 52-8FDJ35 serial E060404 inspected by Allianz on 17th May 2019, safe to use to 18th June 2010.
A14RUS Hyvalift roll on/roll off loader HVL13961. Inspection 17th May 2018 by Allianz, safe to 11th June 2020.

CR2 Caterpillar hydraulic excavator model M325D serial 325DPEF0Z010. Examined 27th November 2018, certified to 11th December 2019.

Pressure vessel made by JEA serial 1456415 examined 24th June 2019 by Allianz, safe to use to 24th August 2021.

Random vehicles:
RP17RUS Renault car transporter regd 23rd July 2017, MOT 26th June 2019 at 119219km. Expires 30th June 2020.

SP17RUS Renault car transporter regd 23rd June 2017, MOT 19th June 2019 at 115238km. Expires 30th June 2020
RK19KRN Renault skip loader regd 14th June 2019. MOT not due.

· OP013 Complaints and feedback

This Procedure defines the activities to be carried out in the event of all customer complaints made and our method for analysing feedback received from our customers.
The company representative who initially finds or receives notification of the complaint will complete a customer complaint form.

The QER shall in conjunction with the customer (if applicable) specifies the action to be taken to resolve the complaint and the frequency for this to be completed. The QER shall then ensure that the result of the action taken clears the complaint recording any further actions taken if necessary.

There have been no customer complaints recorded since the last audit. Any negative customer comments are generally of a minor nature and usually relate to chemical toilet hire servicing i.e., over a bank holiday, and are dealt with promptly and efficiently 

Feedback, although not actively sought, is measured by KPI.

· Vehicle de-pollution

Any vehicles collected will be subject to final de-pollution in accordance with our ELV license and this will include removal of;

· Tyres

· Gear box

· Engine

· Oil and oil filters

· Metals – both ferrous and non-ferrous metals 
Vehicles are processed according to the process in the manual.
Records are maintained on the Back Office of everything that happens to the vehicle, including the Certificate of Destruction.
· Addressing minor NCs from earlier audit.

OFI – The organisation may wish to consider adding a date onto the minutes of their management review meeting

OBS – The organisation may find it beneficial to give a document number to the competency matrix.

OBS – The organisation may find it beneficial to provide further information in the corrective / preventive action columns on the Action Improvement Log
OBS – The organisation may find it beneficial to transfer over the updated COSHH assessments from Sypol over to their back-office system. 

· Findings

NCR Nº
Details of Non-conformances Raised

Standard/

Clause Nº
Major/

Minor

Completion

Date

1.
During a site walk a visit was carried out to the granulator area. Upon further discussion it was found that there was no risk assessment in place to control the hazards arising from this process.
OHSAS18001:2007 

4.4.6

Minor 

3 months 

2.

The organisation have failed to provide evidence of action plans and targets to support the objectives they have set within their integrated management system

ISO9001:2015 / ISO14001:2015

6.2.2

Minor

3 months

3.

The organisation have failed to consider the lifecycle approach within the operational processes of the organisation and supporting aspects and impacts 

ISO14001:2015

8.1

Minor 

3 months 

Examined:

OFI Management review of 23rd July 2019 was dated correctly.
OBS1 This is being looked at.

OBS2 Action improvement log now up to date.
OBS3 This has been done.
NCR1 Granulator manual now available and Risk Assessment completed.

NCR2 Sean is looking at this for 1st/2nd October.
NCR3 JR Consultants (Nicola H) is addressing this.
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