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Date of Audit 05/01/2024 (August 2023 Audit) 
  

Client Name A1 Group 
  

Referenced 
Documents/Clauses/
procedures: 

Business Risks 
OP 003 - Compliance Obligations 
OP 006 – Document and data storage 
OP 013 – Complaints 
De-pollution Process 
SITE WALK to encompass health, safety and environmental issues 
Management Review. 
 

Auditor(s): Martin Saunders Auditee(s): Louise Bowness, Sean Whittle. 

Audit summary: 
(Including 
observations) 

Mandatory Audit Questions: 
 
Are the correct UKAS logos being used and are no UKAS logos on certificates of 
conformance? 
The organisation conforms to the UKAS requirements. 
 
Any changes to the audited processes? 
No changes for this auditing period and changes are alerted to JR consultants. 
 
Any new risks and opportunities? 
No additional risks were identified. 
 
Any Scope changes? 
No scope changes for this auditing period. 
 
Any Non-conformances for this auditing period? 
No nonconformances during this auditing period. 
 
Is the Quality, Environmental, and H&S Policy on display? 
All policies are on display. 
 
 
 
 

Details of Non-
Conformances: 
(Include reference 
Numbers of NC’s 
raised if required) 

 
The organisation has zero non-conformance for this auditing period. 

Internal Audit Report & Checklist                       
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Audit Notes and findings: 
 

Business Risks 
 
The organisation has adopted a risk register reviewed for 2023 and inserted below: 
 

 
 
The risk register has been reviewed for 2024 and is a comprehensive guidance of the risks generated and 
documented by A1 Group. 
 
OP 003 - Compliance Obligations 
 
The legal register, Review Date January 2024 is documented within the back office function for A1 and is sampled 
below: 
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The register is compliant and maintained by the HR business partner. 
 
OP 006 – Document and data storage 
 
There is comprehensive control of documents and data with the A1 back office CRM system, extracts inserted 
below: 

 
 
The system is maintained by a professional consultant. The system has dropdown parameters and logon security 
controls. Dates, times, and documents can be retrieved with the correct headers, footers and up-to-the-minute 
precise retrieval. 
 
OP 013 – Complaints 
 
There is a complaints policy, ratified by Russell Pike - Managing Director A1 Group on the 01/01/2024, inserted 
below: 
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The organisation has an actions and improvement log, revised for 2023 and updated as a live document on the 
back office CRM system. This nonconformance record has been sampled and inserted below, it contains 
nonconformances from the last external audit and the rectifications: 
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De-pollution Process 
 
An interview with Gary detailed the de-pollution process, where a scrap car involves systematically removing and 
disposing of hazardous materials to ensure environmental safety, the description and understanding were very 
proficient from the auditee: 
 
Fluid Drainage: 
 
Drain all fluids, including engine oil, transmission fluid, coolant, brake fluid, and any other liquids. 
Collect and store fluids separately for proper disposal or recycling. 
 
Battery Removal: 
Disconnect and remove the car battery. 
Recycle the battery through authorised facilities. 
 
Airbag and Gas Tank Handling: 
Safely deploy and dispose of airbags, following manufacturer guidelines. 
Remove and drain the fuel tank, ensuring it's properly recycled. 
 
Mercury Switch Removal: 
Extract and properly dispose of mercury switches found in convenience lights and anti-lock brake systems. 
 
Tyre Recycling: 
Separate and recycle tyres 
 
Catalytic Converter Removal: 
Extract and recycle the catalytic converter, which may contain precious metals. 
 
Fluid Filter and Parts Recycling: 
Remove and properly dispose of fluid filters, such as oil and fuel filters. 
Separate and recycle other recyclable components, like metal parts. 
 
Vehicle Shell Processing: 
Crush or shred the remaining vehicle shell for recycling. 
Separate materials like metal, plastic, and glass for recycling. 
 
Environmental Compliance: 
Ensure compliance with environmental regulations and guidelines throughout the de-pollution process. 
 
Documentation: 
Maintain records and documentation of the de-pollution process for regulatory purposes. 
 
The process flow is inserted below: 
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SITE WALK to encompass health, safety and environmental issues: 
 
A perimeter site walk was undertaken, and Safety Audits were inspected with the new H&S responsible person: 
 

• Safety culture 11/12/2023 

• Safety culture 23/11/2023 

• Safety culture 16/11/2023 

• Feedback was given to the auditees on forklift drivers travelling forward with raised loads 

• Bunded Storage of chemicals 

• Public access to the cars 

• Protection for persons by the sandwich bar. 
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Management Review. 
 
The management review is retained and maintained for this auditing period by the HR business partner. 
 

 

Summarise Conformity with Requirements: 
 
The evidence reviewed has demonstrated that the requirements of this internal audit period have been met.  A1 
have established and implemented systems and processes to identify and achieve continual improvement and 
these have been established in the audit agenda for this period. 
 

 

 


