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MANAGEMENT SYSTEM AUDIT REPORT
	Cert Ref Number:
	7366        
	Audit Date(s):
	Mon 12th, Tue 13th February, Wed 14th & Thu 15th March 2018
	Visit Num:
	6

	Standard(s) audited:
	ISO 9001:2008; ISO 14001:2004 & OHSAS 18001:2007 SSIP  
	Type of audit 
	RECERTIFICATION 


	Organisation:
	A1 Group

	Address:
	Incorporating: A1 Wokingham Wet Waste Limited, A1 Loo Hire Limited, Metal Recycling - Partnership R Pike and S Pike and A1 Wokingham Car Spares - Partnership R Pike and S Pike
Silver Birches
Highland Avenue
Wokingham
Berkshire
RG41 4SP

	Tel:
	0118 989 4652
	E Mail:
	clive@a1groupuk.com
	Web:
	

	Representative(s):
	Mr Clive Owen
	Staff:
	FT
	150
	PT
	

	Locations & Site(s) visited:
	SEE SECTIONS 9 & 10
	EAC Code(s):
	 24a 24b 35f 39a

	Lead Auditor:
	Paul Grainger
	Additional Team Member(s):
	Kevin Bayliss

	
	

	Legal Status of Organisation i.e. Ltd company, Partnership etc

 NB if partnership - names of partners required
	Ltd


	Scope as it will appear on certificate:
	Provision of waste management incorporating metal recycling, vehicle de-pollution, loo hire and wet waste removal. 



The objectives of the audit:
· To confirm that the management system conforms with the requirements of the audit standard and also any statutory, regulatory and contractual requirements that are applicable;

· To confirm that the organisation has effectively implemented the planned management system;

· To confirm that the management system is meeting its specified objectives
Audit scope:

· The audit will evaluate the effectiveness of the processes identified within the visit plan and in line with the 3 year plan. The audit will be conducted at the location(s) specified within the visit plan.
	Time the audit commenced:
	10:00 (Day 1)
9:00 (Day 2)

9.00 (Day 3) x 2 Auditors
9.00 (Day 4)
	Time the audit was completed:
	4:00pm
2:00pm

3.30pm
2.00pm


	Report submitted to and accepted by:
	Clive Owen
	Position in Organisation:
	Director


	Report prepared by:
	Paul Grainger & Kevin Bayliss
	Lead Auditor


	Date(s) of Next Visit:
	12/02/18
13/02/18

14/03/18 (Two Auditors)

15/03/18
	Start Time:
	9.00am


	Surveillance visits set at:
	2
	Per year of:
	2 
	Days per visit


NB If the next visit is a Recertification Visit additional days over and above the surveillance days may be required.
The Organisation agrees to comply with ISOQAR’s Rules of Registration
* Please see Audit Plan for details of the next visit

** Enter details in section 2 if days or pattern of days has changed
This report is confidential and its distribution will be limited to the audit team, client representative and ISOQAR office
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Attendees 
	Opening Meeting
	
	Closing Meeting

	
	
	
	
	

	Name
	Position
	
	Name
	Position

	Clive Owen
	Director
	
	Clive Owen
	Director

	Nicola Hull
	Consultant
	
	Nicola Hull
	Consultant

	Kevin Bayliss
	Lead Auditor
	
	Kevin Bayliss
	Lead Auditor

	Paul Grainger
	Lead Auditor
	
	Paul Grainger
	Lead Auditor

	
	
	
	
	


1
Audit Conclusion

The audit team concludes that the organisation HAS established and maintained its management system in line with the requirements of the standard(s) and demonstrated to the audit team that it has the ability to systematically achieve the requirements for products and or services within the scope of its activities and in accordance with its policy and objectives.
The audit team recommends that based on the evidence obtained during this audit that Certification should be:

	Recommended
	
	Continued
	X
	Deferred (until satisfactory corrections/corrective action has been completed)
	


--------------------------------------------------------------------------

Non-conformances
	Number of Non-conformances raised
	
	Major
	
	Minor
	1


	NB
Where Non-conformances are Raised

· For Initial Audits, Extensions to Scope and Recertification Audits; all Non-conformances must be closed out before a Certificate is authorised for issue and can only be closed out either by submission of evidence to ISOQAR or a re-visit to audit the corrections/corrective action

 (see Non-conformance section of this report).

· For Surveillance Audits any Non-conformance classified as Major can also only be closed out either by submission of evidence to ISOQAR or a re-visit to audit the corrections/corrective action (see Non-conformance section of this report).

NB
All Non-conformances must be actioned within the agreed timescales.

Please Note the audit conclusion is provisional and subject to review by ISOQAR’s Certification Review Team.


--------------------------------------------------------------------------
2
Significant Organisational Changes (also include any changes to surveillance visit patterns e.g. if additional standards have been added) and any additional information.
Significant changes to the plan for stage 2 or planned arrangements (produced at stage 1)
	Do the justified exclusions remain valid YES/NO/N/A (If no please give details)
	YES


7.3 and 7.5.2 remain justified exclusions to the QMS.
--------------------------------------------------------------------------
3
Audit Summary (Observations, Non-conformance, Opportunities for Improvement, Good Practice etc)
A good audit of the management system, the business have also made good progress towards the transition to the new standards which will take place in September 2018. There were 1 Minor Non-conformances raised and 5 Observations were raised as below
OBS 1 – Access to the eye wash station in the maintenance area was partially blocked. The company should ensure this remains clear and accessible (Resolved during audit)
OBS 2 – The issues raised at the H&S audits are managed using the Company Improvement log, it would be beneficial to discard the Action Plan sheet as this is not being used.
OBS 3 – The company would benefit from installing a spill kit on the site as a precautionary measure.

OBS 4 – The company would benefit from updating the fire risk assessment for the site ensuring it incorporates the new loo hire offices.

OBS 5 – The business would benefit from reviewing their aspects and impacts register to ensure it takes into account the Wet Waste and Loo Hire site.

--------------------------------------------------------------------------
Auditor to complete
Non-conformances
	
	Details of Non-conformances Raised
	Standard/

Clause No
	Major/

Minor
	Completion

Date

	1
	It was noted that some of the vehicles in the yard area were displaying the incorrect logos for their certification. Eg. Vehicle Reg No. POO2JET had the ISOQAR Logo with UKAS Tick on, which is not permitted.


	UKAS
	Minor
	15/06/18

	
	
	
	Standard/

Clause No
	Major/
Minor
	 Completion

Date

	2
	
	
	
	

	
	
	
	Standard/

Clause No
	Major/
Minor
	 Completion

Date

	3
	
	
	
	

	
	
	
	Standard/

Clause No
	Major/
Minor
	 Completion

Date

	4
	
	
	
	

	
	
	
	Standard/

Clause No
	Major/
Minor
	 Completion

Date

	5
	
	
	
	

	
	
	
	Standard/

Clause No
	Major/
Minor
	 Completion

Date

	6
	
	
	
	


The organisations representative understands the above Non-conformances and agrees to determine the root cause(s), and implement appropriate corrections/corrective actions.
	Agreed by (organisation representative)
	
	Date
	


Method of Close Out

	Corrections/Corrective Action Evidence to be sent to ISOQAR
	YES/NO
	

	Check Corrections/Corrective action taken at next visit
	YES/NO
	

	Revisit to check Corrections/Corrective Action required
	YES/NO
	


Note to Client: Please complete the Corrective Action Report Section of this report for any Non-conformance
raised during the audit and detailed above when evidence needs providing to ISOQAR for close out actions.

* PLEASE NOTE THAT THERE WILL BE AN ADDITIONAL CHARGE FOR ISOQAR TO CLOSE OUT

 ANY MAJOR NON-CONFORMANCES AS PER THE RULES OF REGISTRATION
CLIENT to complete this section following Stage 2 audits, Recertification Audits and Majors Raised on surveillance only if evidence of corrective and preventive action is required to be submitted to ISOQAR see above.
AUDITOR to complete this section if any non-conformances are closed out prior to the end of the audit as evidence of close out.
Corrective Action Report
COMPLETE FOR NON-CONFORMANCES RAISED IN SECTION 3 Following Stage 2 audits, Recertification Audits and Majors raised on surveillance only
	Client Name
	
	Co Ref Number (Cert Num)
	
	Audit Date(s)
	


Brief Details of Corrective Action, Root Cause, Action to Prevent Recurrence and Evidence.
	N/Cr

No
	Corrective Action Taken
	Root Cause of Non Conformance
	Action taken to prevent recurrence of Non Conformance
	Evidence
	Accepted by
(for use only when corrective action sent to ISOQAR)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	


This page must be completed and sent to ISOQAR (either via e-mail or post) along with any relevant documentary evidence following completion of the Non-conformances identified by the auditor(s) and detailed on above but only when requested to do so.
ISOQAR e-mail Address 
certdept@alcumusgroup.com


Post to


FAO Cert Dept, ISOQAR Ltd. Cobra Court, 1 Blackmore Road, Stretford, Manchester M32 0QY

	Completed By (Company Representative)
	
	Date
	


	Additional Information




NB
Where evidence of corrective action is required to be submitted to ISOQAR. Certificates of Registration can only be issued after ISOQAR has received, reviewed and accepted the evidence supplied. Any Non-conformances not closed out within 3 months of the audit date may result in a re-audit being conducted and could also result in Certification being suspended.

-------------------------------------------------------------------------------------------------------------------

FOR ISOQAR USE ONLY WHEN EVIDENCE IS SUBMITTED TO ISOQAR
	Satisfactorily closed out YES/NO
	
	Reviewed By
	
	Date
	

	
	
	
	
	
	

	If not satisfactorily closed out next actions to be taken:




4
Management System Controls (i.e. Management Review, Internal Audits, Objectives, Complaints etc) 

Also include in this section any additional requirements of the standard, sector scheme, legislation etc.
	
	Auditor(s)
	Paul Grainger, Kevin Bayliss
	Standard(s)
	ISO 9001:2008, ISO 14001:2004, BS OHSAS 18001:2007


Evidence
Site Walk (Highland Avenue, Wokingham branch) (PG)
The site is based in Wokingham, Berkshire – During the audit it was noted that access to, and egress from the site was unobstructed where authorised (access to areas by members of the public is controlled by gates) and though the ground was uneven in parts there was adequate signage warning of uneven ground and trip hazards. Further signage warned of heavy machinery and fork trucks operating. Pedestrian walkways were segregated from traffic. Welfare facilities are located near the entrance of the site and were found to be adequate. CCTV is prevalent throughout the site and secure fencing is also in place
Signage for hazard warnings, site safety and PPE were all found to be satisfactory for the all areas visited and all personnel observed working during the site visit were wearing appropriate PPE.

Fire/emergency evacuation alarms were observed outside the weighbridge office and outside the vehicle pre-crushing treatment shed.

Fire extinguishers were available throughout the site and various were checked randomly to ensure they were being serviced on a regular basis. Following previous visits the business have now produced a plan of the site showing where all the fire extinguishers are located and the quantity.
Both the first aid kits and eyewash stations that were inspected were found to be in date (07/18, 10/20) and were accompanied by appropriate signage.

OBS 1 – Access to the eye wash station in the maintenance area was partially blocked. The company should ensure this remains clear and accessible (Resolved during audit)
Full and empty gas cylinders were segregated and stored correctly. In the vehicle storage yard cars are safely stored on racking and operatives were observed placing barriers to cordon off aisles where fork lift trucks were in operation.

Noticeboards is available in the main reception area, this details the policies, certificates, H&S Poster, Scrap Metal Dealers Licence 033533 Expires – 26/03/20. First Aiders also included on the board TH & CK. Location of 1st aid boxes Reception, Car Office, Canteen and in Vehicles. Fire extinguisher plan also in place, Liability Licence No. 6816809 – Held with Macbeth Expires – 30th May 2018. 
Waste Licence – Loo Hire – CBDU75016 – Expires – November 2018
Waste Licence – Wet Waste – CBDU186269 - Expires – July 2020

The whole site is built on concrete and the drainage is a sealed system to ensure contamination is captured in run off. There is a large interceptor tank at the bottom of the site and this is emptied out on a regular basis by the waste carriers. There are also holding tanks further up the site to help manage the control to the interceptor. Spill kits were observed at various locations throughout the site.

The site is swept clean on a daily basis to ensure good housekeeping is maintained, when sections of concrete flooring start to break down they are repaired. The site by nature is a scrap yard and as such this was taken into account when conducting the audit. 

The observations raised during the last audit have been addressed via the company improvement log this was demonstrated to the auditor.
Management System: KB
The Company operates an electronic information system known as ‘Back Office’. This system is sub-divided into two areas one for use by internal staff and one for client access.

Each main screen is sub-divided into the following areas:

· Company

· H&S

· Human Resources

· Transport

The H&S, Environmental and Quality Policy statements were signed by the Managing Director on 01 Jan 18, all three are available on the Company website and are included on the management Review agenda.

Management Review (KB)
Management Review Meetings are held on an annual basis, there have been no further meetings since the last visit, the last being held on 16th August 2017. In attendance at the meeting were CO (Director) and GB (Consultant). Any actions raised are documented in the main body of the report and responsibilities are noted. 

Monthly H&S meetings are held attendees are from all sites and the last meeting on 27 Feb 18 which was held at the HO was attended by: Sean Whittle (H&S Consultant), Clive Owen - Senior Management, Alan MacGregor - Transport Manager, Russell-John Pike, Car Spares Manager, Garry Webb, Metal Recycling Manager, Michael Pike - Wet Waste Manager, Laura White, Office Manager Loo Hire, the agenda includes:

· Accidents in the last month

· Incidents in the last month

· Performance Metrics (for last month and rolling 13-month values)

· Impact of operational/infrastructure changes in the last month

· Impact of operational/infrastructure changes in the next month

· Risk Assessments reviewed last month

· Risk Assessments to be reviewed next month

· Management Programs and Legal Compliance issues arising

· Issues in performance of contracted Third Parties

· Legislation/ HSE updates 

· Any other on-going operational or project-based issues

· H&S Training Requirements

Internal Audit: KB
Internal auditing is carried out by the external consultants, Quality and Environmental by one and H&S by another. The audit plan for 2017 is in place and was reviewed during the audit. Some audits from the beginning of the year were delayed due to operational requirements but they were completed in July 2017. The last audit covered: Risk assessments and Method Statements, Communication and Consultation, Fire, First Aid etc, Monitoring and Inspections and COSHH. The report was reviewed; no observations were raised during the whole of the 2017 audit schedule.

Weekly Yard inspections are also documented on a weekly basis and records of these were also seen. The sheets were reviewed for the last 2 weeks, an observation was raised during the last audit: The Company’s weekly check sheet do not document site inspections or audits in detail and operate more as a tick sheet exercise, it may benefit the company to review this process to ensure areas are reviewed in greater detail. The plan is to carry out the inspections using a smart pad to improve the effectiveness of the inspections and to enable photos to be added to the reports.

H&S audits are carried out by HR & Business Solutions Ltd, the last audit was carried out on 28 Nov 17, Seven issues were raised, Six being categorised a immediate, the Action plan was reviewed, non were recorded as actioned however they are actioned on the Company Improvement log.
OBS 2 – The issues raised at the H&S audits are managed using the Company Improvement log, it would be beneficial to discard the Action Plan sheet as this is not being used.

Objectives and targets (PG)

The organisation has documented objectives that are reviewed as part of the management review meeting. The following objectives have been documented for 2018. These are available on the company intranet for all staff. They are communicated through various channels formal meetings, informal meetings and toolbox talks. 

	Objective
	Completion Date
	Responsibilities

	Office extension – to allow for further office space.
	Started Oct 2017 – Completion Due in July 2018
	Sally Pike / Russell Pike

	Maintain current accident statistics
	Ongoing
	All Staff

	Completion of IOSH Managing Safely Courses for Management
	July 2018
	Clive Owen

	Continued recycling of scrap and waste products
	Ongoing
	Clive Owen

	Continued replacement of the fleet in line with CO2 emissions
	Ongoing
	Clive / Russell

	Relocation of Lambs Lane Site
	May 2018
	Clive Owen

	Update to the new standards; ISO 9001 and 14001
	Sept 2017
	Clive Owen / Nicola Hull


Customer, stakeholder feedback including complaints (PG)
The organisation has a procedure in place for Customer complaints and feedback, OP13, Issue 1. This states that any complaints will be discussed and reviewed at the management review meeting. There have been no formal complaints since the last audit. The organisation does not actively pursue client feedback but reviews its repeat business levels as an indicator of customer satisfaction. Repeat business levels are high and new business often comes on recommendations from existing clients. Copies of feedback responses that come via email are kept and monitored via management review meetings. The business also monitors feedback through there Facebook page and this was viewed by the auditor. The following feedback was seen during the audit;

· JM - Riders 2000 Riding Club - Riders 2000 Riding ClubThank you very much for your support and providing the loos at our horse show in Pencoed this weekend. Extremely efficient delivery and service, well stocked, no issues or faults with them at all. y also stood up to the wind and mud too. We highly recommend your company and loos. *****5*****
A special thanks to Spencer at the Bridgend depot for working with us. 
Kind regards, from Riders 2000 Riding Club. facebook/ riders2000(July 2017)
· TH - Highly recommended, staff are lovely and very helpful, very happy. (Aug 2017)

· JH - Great company, very professional and the staff are very helpful. (Mar 2017)
The Environment Agency visits the main operational yard on a regular basis and also carries out formally recorded surveys. Copies of emails and responses are also kept. Last visit from the EA was in July 2017
The company actively pursues a policy of co-operation with the local neighborhood with regard to both operational and traffic noise etc.

Register of Legal & Other Requirements (KB)
Procedure OP 08 refers. A full register of applicable legislation was available entitled ‘Legal Register dated Aug 17. The record of legislation is detailed under the following headings: Legislation, Regulator, Comments / Means of Compliance and Method / Record maintained to ensure legal compliance.

The Evaluation of compliance – Legal audit completed 9th August 2017

The Company have taken out a contract for the disposal of sanitary waste with Cannon and are awaiting delivery of the containers, this satisfies the NC raised at the last visit.

Aspects and impacts (KB)
Procedure 02 refers. The organisation has completed an Aspect assessment, currently dated 01 May 17. The register is comprehensive, and the activities have grouped into the following areas: Waste, Office and Yard, Yard Activities, Travel / Transport, Abnormal and Local Areas.

Each activity is then linked with respect to: Emissions to air, Release to water, Release to land, Use of natural resources, Use of energy, Energy emitted, Waste by product and Physical attributes. Aspects are then assessed by way of a scoring system severity, amount, quantity, frequency, overall significance. 

The relevant legislation is also documented where applicable. Some of the higher rated aspects on the assessment were as follows;

· Fuel Storage – rating 60 (Control of pollution regs) – Release to water / physical attributes

· Large goods vehicles – rating 60 (end of life vehicle regs) – Emissions to air / Use of natural resources / energy emitted

· Storage of de-polluted vehicles – rating 60 (control of pollution regs) – release to land /physical attributes
Non-Conformance, Corrective & Preventive actions (PG)
The organisation has a procedure in place for Non-Conformance, OP12, Issue 1. There are various ways a non-conformance can be raised, improvements from safety meetings, environmental agency non-conformances. There is an improvement log in place on the company intranet that logs details of all the non-conformances raised. The improvement log documents the following, action number, date raised, depot, process improvement issues, corrective actions (fix at source), preventive action (prevent reoccurrence) date closed out. The company are currently reviewing this process in preparation for the transition, and plan to include customer complaints, management system failures and non-conformances from internal and external audits moving forward. 

The following items were reviewed from the action log; 

	Action No.
	Date Raised
	Depot
	Process improvement issue
	Corrective action (fix at source)
	Preventive Action (prevent re-occurrence)
	Date Closed

	124
	17-Oct
	Wokingham
	As part of the site walk, it was noted that there are areas of surface water/oily sludge in located at the bottom of the yard. This could pose a slip hazard
	Purchase I Auditor and IPAD and train Managers to undertake weekly walkarounds/ produce weekly report and share with employees
	this area is continuously monitored as part of the EA audit, gulley and drainage system in place is classed as more than adequate considering the scale of the operation in the area.
	Ongoing

	125
	17-Oct
	Wokingham
	there were two unidentified drums of oily sludge/water located by the gas oil tank
	Remove drums
	identified, removed and disposed.  
	Closed

	126
	17-Oct
	Wokingham
	The manhole cover for the pipe leading into the interceptor was open at all times - WB
	Close manhole
	man hole closed at the same time as dealing with the fence noted in 4.
	Closed

	129
	17-oct
	Wokingham
	Ladder between the non-ferrous metals buildings was not identified and had no indication of inspection. the same was found for a ‘youngman’ step ladder in the building adjacent to the ‘loo-hire’ cleaning area. ladders/steps no. 20420 referenced an inspection tag of Feb 17 with and expiry date of Aug 17. there was no evidence that this set of ladders had been inspected in line with the planned schedule. these ladders come into the site in scrap vans and are removed from these 
	when ladders are brought on site dispose of immediately - co to discuss with gw
	these ladders come into the site in scrap cars and are removed from these pending disposals so are stored on site waiting disposal. there is no need for ladders on site but we need to get into a habit of training staff to remove and destroy these going forward.
	Ongoing

	130
	17-oct
	Wokingham
	spill kits were observed by the fuel pump near the crusher and in the welding shed, but there was no clear signage or spill kit provision in other areas. 20 new spill kits were ordered to deal with any spillages and are in place.
	purchase new spill kits
	20 new spill kits / bins were ordered to deal with any spillages and are in place.
	Closed

	131
	17-oct
	Wokingham
	the company have not provided suitable receptacles for the disposal of sanitary waste, this is in breach of the statutory instrument 1992 no.3004 and workplace (health, safety and welfare) regulations 1992 regulation 20 and 21.  this is still underway; trying to source  a local supplier for this.
	purchase sanitary waste receptacles and place in ladies toilets 
	this is still underway; trying to source a local supplier for this.
	Ongoing


The audit methods used were interviews, observation of activities, review of hard copy documentation, review of documentation retained electronically and a review of records. The conclusion is based upon the evidence obtained during the audit. The auditor(s) used standard sampling techniques to obtain this evidence and no guarantee can be given that a different conclusion may have been reached had different samples been taken. 

5
 Significant Process Audit Trails followed (i.e. Sales, Purchasing, Design, Production, Training etc).

Also include in this section any additional requirements of the standard, sector scheme, legislation etc.
	
	Auditor(s)
	Paul Grainger & Kevin Bayliss
	Standard(s) 
	ISO 9001:2008, ISO 14001:2004, BS OHSAS 18001:2007 (SSIP)


Evidence
Site Visits - 12th & 13th February 2018

Office & Site Visit – Loo Hire & Wet Waste – RG40 3DA

Site Walk – Loo and Wet Waste Offices (PG)
The offices are located in a rural location close to Wokingham. The site is shared with a waste metal company who previously owned the land. The Wet waste and Loo Hire offices are located close to the main entrance and are opposite to each other. All signage to the offices was found to be clear as were the main walkways. The main parking area in front of the site offices has recently been re tarmacked and the perimeter of the property is securely fenced off and protected by CCTV. The site is mainly used for storage of the portable loos and various tankers and pumping and jetting vehicles used across the businesses. The site is capable of holding up to 2000 loos at any one time. This is usually at its maximum capacity throughout the winter month when no major public events or festivals on.

There is no drainage to the site and all sewage is collected into septic tanks which are emptied by the company on a regular basis. The Loo hire offices are new and have only been located on the site for approx. 2 weeks. Previously being based out of head office. 

First aid kits were available in both the offices visited as were Fire Extinguishers which were last serviced in January 2018 by RES Protection. The fire alarm system was in the process of being installed at the time of the audit and will be reviewed again at the next site visit. The health and safety poster is located in the main walkway into the offices. No spill kits have yet been installed at the site, however spillage and pollution risks are deemed to be low risk.
OBS 3 – The company would benefit from installing a spill kit on the site as a precautionary measure.

OBS 4 – The company would benefit from updating the fire risk assessment for the site ensuring it incorporates the new loo hire offices.

NC01 – It was noted that some of the vehicles in the yard area were displaying the incorrect logos for their certification. Eg. Vehicle Reg No. POO2JET had the ISOQAR Logo with UKAS Tick on, which is not permitted.

Waste across the site is minimal with only general waste being produced, this is taken away by Biffa with records being retained by head office. 1st aiders on site are also displayed in the main offices and included – SO (Loo Hire) and KS (Wet Waste)

CoSHH (PG)
The following CoSHH risk assessments were viewed on the main website used for communicating information throughout the business. (Back Office);

· Antifreeze – Next Review Date – 16/10/22
· One Shot – Next Review Date – 18/07/21
· Truck Wash LH Diluting – Next Review Date – 16/10/18
· Safe Shield – Next Review Date – 13/10/20
· Research 50 – Next Review Date – 18/07/21
· Recirc HD2 Clear - Next Review Date – 18/07/21
Risk Assessments, Method Statements and Hazard Identification (PG)
The following risk assessments were viewed on the Back-Office system and on site (Wet Waste) related to the site visits for loo hire servicing and Jetting and CCTV Surveying.

· RA – Portable Toilet Operation and Setup – Last Review Conducted on the 01/05/17

· RA – Waste Removal Process – Last Review Conducted on the 01/05/17

· RA – Toilet Tank – Last Review Conducted on the 01/05/17

· RA – General Risk Assessment related to the site activities being conducted on the Rugby Pitches was viewed – Dated 13/02/18 (Low Risk)

· Method Statements for Wet Waste – Health & Safety – Dated August 2013

· Method Statements for Cesspool & Septic Tanks – Dated August 2013

· Method Statements for Drain Jetting & Emptying Gully Drains – Dated August 2013

· Method Statements for Descaling the Outlet Pipework – Dated August 2013

· Method Statements for CCTV Surveying – Dated August 2013

Additional RAMS were also viewed in the wet waste site offices for two high pressure jetting projects as required by the client Morgan Sindell and Patheine of Swindon as follows;

· Patheine – Hi Pressure Jetting RAMS – Dated 25/01/18 – Overall risk rating low – Method statements are comprehensive and include; Description on Activities, Introduction, Plant & Equipment, Related Documents, Emergencies, Locations, Protection of Services, Hospitals, Safety, PPE.
· Morgan Sindell – Jetting RAMS – RAMS Ref No. LHRCT01 - Dated 09/01/18 – Cargo Tunnel Refurbishment – Overall risk rating low – Method statements are comprehensive and include; Description on Activities, Introduction, Plant & Equipment, Related Documents, Emergencies, Locations, Protection of Services, Hospitals, Safety, PPE.

Waste Management (PG)
Waste produced at head office is minimal and is only general waste which is managed vis Biffa. The records are held at head office. Waste collected from the toilets and by the tankers is disposed of via the various sewage works nearest to the location. 

· Interceptor Waste containing oily water is taken to Veolia

· Oil waste is managed through Sharps in Twickenham

· Storm/Gully Waste is managed through RWR in Stratford

· Food Waste is managed through Bio Collectors in Mitcham

The company has just received an operating licence to carry food waste – Reg No. U1244203/ABP/TRANS – Category – ICW & Category 3 Commercial and Domestic Food Waste - Dated 03/01/18.

Company has two waste carriers licences in place – CB/DU66714 – Exp Date - 28/10/18 for wet waste and - CB/DU75016 Exp Date - 14/11/18 for Loo Hire. No discharge consents are required for this site.

Site – Aspects and Impacts

The business has an aspects and impacts register in place for the whole business and this was shown to the auditor.

OBS 5 – The business would benefit from reviewing their aspects and impacts register to ensure it takes into account the Wet Waste and Loo Hire site.

Training Records & Competence - Site Only (PG)
The company have training matrices in place for each section of the business, these can be found through accessing the Back-Office system which is accessible by all employees. The following records were reviewed;

· 1st Aiders – LW, NC

· Manual Handling – CO, EB

· H&S Awareness - CM, CO

· Toilet Servicing – CO, CM, LW & EB

Loo Hire – Work Planning and Operational Activities (PG)
The business are in the process of changing over from a manual system to an electronic work planning and tracking system called ‘The big change’ the new system has been live for a couple of weeks now and is running in parallel with the old paper based system until the business are confident that there are no issues. The new system tracks the driver’s vehicle movements, sign off after each service is completed and deals with the waste transfer notes which it emails directly to the customer upon completion. New sales enquiries are dealt with through Inspire system which also manages all new contracts, accounting and the sales order generation which includes the creation of the delivery and despatch notes. The accounts mainly fall into two types of customer – Account Customers (Multiple toilets on sites) and Cash Customers (Single use toilets Eg. Building Site etc…) The company’s main business is conducted through the spring and summer months when big events are on. Big clients include Cabin Hire and Plant Hire companies.

The auditor went out to site and met up with CM – Driver and Servicing operative who works for the Loo hire team. Vehicle Reg – WR60BKA – Mercedes Sprinter. The vehicle was found to be maintained and in good working order. The cabin included a 1st Aid Kit and Eye Wash, Fire Extinguisher and Sanitising kit for the driver to use after each job. The auditor viewed Chris servicing and emptying 3 porto loos in different locations this included him emptying the tank, cleaning down the loos internally and externally and preparing the loos for future use including adding One Shot to the waste tank which helps to sanitise and control the odour throughout the next service period. (Usually Weekly) The following jobs were recorded;

· Job No. WOK712847 – Stafford Court, TF3 3BD – Doc Ref – 336590 – Signed off by site workers upon completion

· Contract No. 3183BT – Berves Road, SL6 9SD – Hire Date – 29/01/18 - Signed off by site workers upon completion

· Contract No. WOT1318319 – 67 Wycombe Road, SL7 3HZ – No Sign off could be obtained so photographs of the loo were taken after work was completed and this is also backed up by the tracking device to demonstrate the works were completed.

All waste collected is taken to the nearest sewage works at the end of each day before the driver returns to the depot and restocks the truck ready for the next day. Vehicle checks are conducted every morning prior to the vehicle leaving the depot.

Wet Waste – Work Planning and Operational Activities (PG)
Wet waste is managed via a slightly different system called TruckComm Management System. The system manages all new jobs being raised and planning and allocation on the system as well as tracking of vehicles and sign off of completed works. The auditor was given a demonstration of how a job is raised including how it tracks the movements etc.. When a job is entered onto the system for a specific driver it automatically sends the details to their mobile phone. New jobs can be added to the system under three main work streams which are; Mobile Mini, Service Works or Emptying Works. When a job is uploaded onto the daily planner the jobs can be allocated to a driver as required. Works are not normally planned further than the next day so as to avoid slippage due to another job over running or a driver being off sick. When the driver or technician receives the works they logon to the job, complete the required works, take pictures after the work is complete and close off the jobs including the times the works was completed, the quantity pumped away and where the waste is being tipped.

The following jobs where viewed on the Truckcomm system;

Job No. 31286 – MW Group – Wiltshire, Beck Farm

Scope of Work – Provide CCTV Structural survey report detailing pipe diameters, materials and Invert levels

Works Allocated to – DC

Account Code - MWGroup

Job No. 31719 – Wellington College, Crowthorne, RG45 7PU (Operational Visit)
Scope of Work – Provide JetVac of Storm Drains and Tanker Jetting and Sucking

Works Allocated to – DC (cctv) & SH (tanker driver)

Account Code - WellinGT

The auditor met up with David and Simon at Wellington College. The auditor checked the CCTV van - Registration No. MP04CAM – Mercedes Sprinter. The van was maintained and in good condition and was found to have a 1st Aid Kit and eyewash on board, Fire extinguisher, hand wash basin and hand wash liquids. Both Dave and Chris were wearing the appropriate PPE for the task and risk assessments and method statements were available.

The auditor observed the drains being lifted, jetted and surveyed with the CCTV cameras to identify any defects or damage to the piping. All open man holes were protected with barriers during the operations and covers were lifted of and replaced by both personnel to ensure safe lifting practices were adhered too. 

Head Office Operational Activities

Emergency Preparedness and Response (PG)

The organisation has a procedure in place for Fire, first aid, spillage and other emergency situations, OP9, Issue 1. The following areas were reviewed during the audit;

· First Aid kits were all found to be in order across the site. 
· Spill kits were also in place at various locations. 
· Fire Extinguishers are serviced annually by RES Fire Protection – Last done on in January 2018. 
· Fire Risk Assessment was viewed dated 10/05/16. Approved by Sean Whittle, FCIPD H&S Consultants. 
· Fire Marshalls and First Aiders are designated for the sites. 
· Last emergency evacuation took place on the 09th January 2018
· Fire Alarm weekly checks conducted

· Evacuation routes – All evacuation routes were clear 

· COSHH – (See site walk section of the report)

· Fire prevention plan -  Available dated July 2015, Version 1. Plan displayed in the main office

Incident Investigation and Communication: KB
Accident, Incident and Near-miss reporting OP 018 refers which includes Environmental incidents.  There have been four non-reportable recorded incidents/accidents and near misses since the last visit. Records of these issues had been recorded on an accident/incident report form. Required fields were referenced as follows: About the person who had the accident, About the person filling in the form, About the accident (times/locations), About the accident (what happened) and the Employers statement. The records were reviewed:
· Reported 03 Nov 17 – facia injury

· Reported 14 Dec 17 – nose injury

· Reported 09 Jan 18 – head injury

· Reported 24 Jan 18 – finger injury

Training and Competences: KB
The organisation has a procedure OP04 in place for Training and Competency. Employees undergo an induction upon joining. This is tailored to the individual employee but would include items such as Policies and procedures, site walk, shadowing members of staff who are competent. Training is only formally recorded for an employee once they are deemed competent in that area. Training is discussed at the Management Review meetings. IOSH training is the next course planned for the Site managers, but this is still ongoing as it is dependent upon availability of time and courses.  A training matrix is also in place that documents the competencies for all staff in different areas of the business. Training such as CSCS, Induction, HGV, PPE, Manual Handling and confined space is recorded on here. A colour coded key is used: Green = completed, Blue = in progress, Black = expired, Red = completed after expiry and Grey = not applicable. Hard copies of all certificates are kept in individual employee files. The following training certificates were reviewed during the audit:

First Aiders: ND 16 Jul 15, TH 27 Oct 17, LW 11 Aug 17, ES 27 Aug 17 and AM 22 Aug 17

Fire Wardens: JP 14 Jan 16 and ND 14 Jan 16

JP: handling refrigerants 14 Oct 16, Manual Handling 07 Dec 17, ELV Airbags 02 Oct 12

AW: Automotive Air-con 07 Aug 13, Abrasive wheels 10 Jul 13, Shearer / Baler 14 May 13

RJP: Manual handling 07 Dec 09, Confined entry and escape 26 Apr 07

FLT:

ND – Counterbalance 16 Feb 15

AM – Counterbalance 26 Oct 17

JP – Counterbalance 07 Mar 12

Vehicle De-Pollution (PG)

Vehicles are taken into the yard area once they are scrapped off by the customer and segregated ready for decontamination. This involves stripping the vehicles of the catalytic converters, axles and engines and fuel tanks which contain the waste fluids. The rest of the vehicles are then considered as dry and are moved to the crushing area for scrapping. If the vehicle is going for spares the engines, fuels and fluids are manually drained and the fuels are filtered out to clean and the fuel is re-used. Oils, Anti Freezes and Waste fluids are put into waste tanks ready to be taken away by the Waste Contractors
Stripping of Parts (PG)

Where vehicles are required for spares rather than scrap they are de-polluted as per the above process before having the engines and tyres and wheels, tanks removed. Some engines are sent abroad. Tyres are inspected, graded and either sold (re-used) of scrapped off dependent on the condition. Other vehicles are de-contaminated complete and moved to the spare parts storage area where they stored by manufacture type on racking. The vehicles are open to inspection by the public and parts can be removed if required under the supervision of A1 Group Employees. All areas are covered by CCTV.
Car Spare Sales and Provision (PG)

Car spares are managed via the sales/spares team in the office next to the yard area. Most sales are made via the internet portal or through walk in sales. The customer is quoted a price and postage or collection off the vehicle itself either by staff or by the customer themselves. All sales are recorded onto a daily payments sheet which is then sent to Sales Ledger. Sales payments can be made via cards, cash or Paypal. Scrap and spares prices are monitored on a daily basis on the internet to ensure the prices paid are in line with competitors.
Incident Investigation and Communication (PG)
OP 018 - Accident Incident referenced appropriate incident/accident investigation procedures. A clear accident/incident reporting structure was in place.  There had been eight recorded incidents/accidents and near misses for this period. Records of these issues had been recorded on an accident/incident report form. Required fields were referenced as follows:

· About the person who had the accident

· About the person filling in the form

· About the accident (times/locations)

· About the accident (what happened)

· Employers statement

All fields had been completed accordingly.

The accident that occurred on 13/02/17 (report 002 – reportable) was accompanied by an accident investigation form, which outlined a detailed version of events (as noted above), there was however, no description of preventive actions taken or further training/communications required. A WHY analysis had been carried out. The accident report and review notes had been signed off by AMG on 15/02/17 to confirm satisfactory investigations and outcomes. (As per previous audit)
Purchasing Incl. supplier evaluation/assessment (PG)
There are purchasing procedures regarding scrap metal, wet waste, loo hire and the review of supplier performance clearly documented. Currently there are three levels of purchase orders raised, the fitter and tyre depot both hold their own purchase order books and a general Wokingham scrap metal purchase order book is also held for suppliers, demonstrated on request. 

A current list of approved suppliers was also seen and reviewed. 

The purchase process was demonstrated on request. This process and corresponding records confirmed the following:
When a purchase had been made for the scrap metal department, the following had been recorded in the PO book:

· 
Date

· 
Order No (order numbers viewed as evidence)

· 
Name of Supplier

· 
A description of the goods to be ordered and quantities

Orders are only processed once approval by the Yard Manager. Delivery notes are retained and confirm that when goods had been received. These are cross checked against the purchase order books to confirm the order is correct. Confirmation of this was seen via the initials/signature/date of the inspecting/authorised person on the delivery note.  An appropriate process was clearly in place regarding the raising of any discrepancies. When an invoice is received they are separated into individual piles and checked off once a week, the details are then entered onto Sage.

Plant & Equipment Lifting equipment maintenance, LOLER etc (PG)
Daily maintenance and inspection check sheets are completed on each piece of machinery. Checks include forks and lifting attachments, parking and service breaks, guards in place and free from damage, steering checks, condition of lights and mirrors, lifting and tilt mechanisms and overhead guards. Vehicle check sheets viewed for Forklift - FL15, FL16 & FL13 – JCB Telehandler

The following items of plant and equipment were among those observed:

· FL15 Fork Lift Truck/Telehandler: JCB TLT35CG2253727 LOLER Report No: E33626019344 Dated 06.12.2018. No Defects.

· FL16 Telescopic Handler - JCB TLT35001562781 - LOLER Report No: E33626019458 Dated 04.04.2018. No Defects.
· CR2 - Catepillar Lifting Grab – Report No. E33626018300 Next Inspection due on the 16/05/18 – Allianz
· Spectacle Lifting Device – SP11060 - Report No. E33626018300 Next Inspection due on the 16/05/18 – Allianz
· FL6 – Telescopic Handler – SN No. JCB5AA5GT01521798 - Report No. E33626018300 Next Inspection due on the 16/05/18 – Allianz
· Skip Loader – SKL11051 – SN No. JCB5AA5GT01521798 - Report No. E33626018300 Next Inspection due on the 16/05/18 – Allianz
Calibration of Equipment (PG)

The business has minimal equipment that needs to be calibrated. The following was sampled during the audit;

· Avery Weighbridge 50000kg – Serial No. 135150564 – Calibrated by Avery Weigh-Tronix on the 20/04/17. Cert No. 108438659/0101
· Avery Weighbridge 3000kg – Serial No. 063640514 – Calibrated by Avery Weigh-Tronix on the 20/04/17. Cert No. 108464998//0101

· Crowcon Tetra 3 - Serial No. W182014/00-24 – Calibrated by ESS Safeforce on the 10/08/17. (Out for Cal at present) Cert No. 797100817
· Crowcon Tetra 3 - Serial No. W202435/00-20 - Calibrated by ESS Safeforce on the 10/08/17. (Out for Cal at present) Cert No. 797100817
Vehicle Maintenance Records (PG)

The following vehicle inspection and maintenance records were viewed with the transport department manager by the Auditor;
Reg No. A14RUS

Vehicle Type – Mercedes Actros – Roll on Roll off Truck

Last MOT – August 2017 – Ref No. R0719E

Truck File Safety Inspection – Job No. 34019 – Dated 27th Feb 2018

Tachograph Check – Last completed – 11/08/17 (2 yearly) – Cert No. 3074942

Reg No. A11TOW

Vehicle Type – 7.5 Ton MAN - Flat Bed Truck

Last MOT – August 2017 – Ref No. QY17955

VOSA Inspection – August 2018 (Ref C376252)

Tachograph Check – Tacho Control Semmler – Cordwallis – Next Cal Due – 12/09/18

Vehicle Inspection - Last completed by B & B Commercials – 25/01/18 – Cert No. 3074942

Reg No. AL10RRY

Vehicle Type – Mercedes Benz - Actros

Last MOT – 20/06/17 - Ref No. QS77990
VOSA Inspection Date – August 2018 (Ref KLD2256 0 P50592)

Tachograph Check – Tacho Control Semmler – Cordwallis – Next Cal Due – 12/06/16 (2 Yearly)
Truck File Vehicle Inspection – By Mercedes– Cert No. 34020
Waste Operational Control (PG)
Company Procedure OP14 Waste and the Environment and OP16 Wet Waste Removal. Both Issue 1.

The procedure and associated risk assessments are available on the Company intranet page (Back Office). (Risk Assessment for last reviewed 01.05.2017) (No Change from last visit)
Records for the following jobs were viewed:

Slicker Recycling – Consignment Note No. A1WOKI/66083 – Waste Code – 13 02 05 – Qty-8010kg – Mineral Oils – Date Removed – 08/12/17 Waste Carriers Licence No. CBDU125624
Autoparts Precious Metals - Consignment Note No. AUTOPA00531 - Waste Code – 16 01 21 – Qty-2500kg – Refractory Ceramic Fibre – Date Removed – 16/06/17 - Waste Carriers Licence No. CBDU65079

Augean Waste - Consignment Note No. A1WOKISH368 – Waste Code – 16 01 14 – Qty-1000 gallons – Antifreeze Waste – Date Removed – 23/06/17 - Waste Carriers Licence No. CBDU66714

Slicker Recycling – Consignment Note No. A1WOKI/68111 – Waste Code – 13 02 05 – Qty-6230kg – Mineral Oils – Date Removed – 22/12/17 Waste Carriers Licence No. CBDU125624
Viridor Waste (Interceptor - Oily Water) - Consignment Note No. WOKWCS/AS015 – Waste Code – 13 05 07 – Qty-3000kg –Oil/Water Mix – Date Removed – 05/02/18 -  Waste Carriers Licence No. CBDU66714.
Hazard identification, Risk Assessments and Control Measures (PG)
The following risk assessments were viewed for operations evidenced as part of the site walk:

Scrap Yard and Spares Area (Re assessed 01.05.17 by SW)
Comprehensive control measures including:

· Racking is subject to formal inspections by competent persons and records retained

· Fork lift truck used to gain access to higher racking.

· Signage up at entrance and throughout scrap yard not permitting climbing of the racking.

· Vehicles are all de-polluted before being placed upon the racking and into storage.

· COSHH assessments completed and records retained.

· Access is done so through use of scrap office located at the entrance of the yard.

· Manual Handling risk assessment completed.

· Movement of materials is limited; mechanical aids available and used in preference to manual movement.

Office Safety. (Re assessed 01.05.17 by SW)
Control measures include:

· Manual handling risk assessment completed; generally lifting and carrying within the office is limited.

· Access to shelving 

· Fire risk assessment completed; fire extinguishers implemented.

Pressure Washing. (Re assessed 01.05.17 by SW)

Control measures include:

· Lance fitted with dead mans handle.

· Maintenance in place with contractor.

· Competent personnel use.

· Mandatory PPE eye protection sign displayed on pressure washer.

· PPE worn includes eye protection.
Fork Lift Truck Operations. (Re assessed 01.05.17 by SW)

Comprehensive control measures including:

· All Forklift Truck drivers are trained to a HSE standard.

· All Forklift Drivers have had specific Forklift Truck Training (including attachment).

· Cones are readily available to segregate unloading area.

· Concrete level surface to unload.

· Forklift Trucks are fitted with reversing alarm, seat belts, flashing bacons, lights and mirrors.

· Seat restraint use enforced by site management.

· Pre-use inspections carried out on every Forklift Truck.

· Repairs completed as required; 12 monthly statutory insurance inspections carried out.

___________________________________________________________________________

SSiP – Core Criteria Checklist R&B 8.07 (KB)

	SSIP Requirement
	Satisfied Y/N
	Comment/Additional Information

	Health and Safety policy and organisation for health and safety
	Y
	Policy in place. Communicated to all staff and available on the company intranet. Signed by the director on 01 Jan 18. The statement Includes information on responsibilities and how these are met.

	Arrangements
	Y
	The Management system is computer based and is accessed through the ‘Back Office’ software package. This includes an Integrated manual with supporting procedures. Access is to the sites is controlled as well as can be and Visitors Safety rules are available.

	Competent advice – corporate and construction related
	Y
	An external Consultancy is employed to carry out the Internal audits. The Alcumus Sypol system to develop the COSHH assessments. 

	Training and Information
	Y
	Training procedure is in place OP4. The Training matrix details all staff members and their competencies. Copies of certificates are held within personal folders.

	Individual qualifications and experience
	Y
	Copies of certificates are retained within employee’s personal files. A number were reviewed see above.

	Monitor, audit and review
	Y
	H&S Internal audits are carried out by the external Consultant, these include aspects of all Health and Safety requirements. Being an Integrated Management system, some H&S elements are also audited by external consultant during the Environmental audits.

Weekly Site / Yard inspections are carried out and documented 

	Workforce involvement
	Y
	The H&S Committee has been set up involving representatives from all departments / sites. They meet every 6 weeks. Toolbox talks are given when required.

	Accident reporting and enforcement action, follow up investigation
	Y
	Accident, Incident and Near-miss reporting procedure is in place, OP18. Accident stats discussed at Management Review meetings. 4 non-reportable injuries since the last visit.

	Sub-contracting / consulting procedures (if applicable)
	Y
	Supplier assessment procedure in place OP7. New suppliers are required to complete a questionnaire. Approved supplier lists for Car Spares, Wet Waste and Loo Hire are accessible on the system and supplier performance is discussed at the Management Review meetings. 

	Risk assessment leading to a safe system of work


	Y
	Risk Assessments have been carried out for all work activities and method statements are in place for projects. covering. All staff have online access to these documents. A sample of assessments and RAMs were reviewed.

	Co-operating with others and

co-ordinating your work with

that of other contractors

(Contractors

only)
	Y
	Operational planning and procedures are in place. Operations involving other contractors are under the Main contractor / customer Project co-ordinator. 

	Welfare provision

(Principal

Contractors &

Contractors)
	N/A
	Welfare facilities at all sites for staff are good. Kitchen, break room, toilets. 

	Additional Construction Sector Criteria

	Hazard elimination and risk control 

(Designers & Principal

Designers only)
	N/A
	

	Principal Designer duties (Principal Designers only)
	N/A
	


The audit methods used were interviews, observation of activities, review of hard copy documentation, review of documentation retained electronically and a review of records. The conclusion is based upon the evidence obtained during the audit. The auditor(s) used standard sampling techniques to obtain this evidence and no guarantee can be given that a different conclusion may have been reached had different samples been taken. 

6
Follow Up of Previous Audit Results
	Previously raised Improvement Requests/Non-Conformances have been effectively closed out, root cause determined and effective actions taken.
	YES/NO/N/A
	Yes


	NC01 - A ladder between the non-ferrous metals buildings was not identified and had no indication of inspection. The same was found for a ‘Youngman’ step ladder in the building adjacent to the ‘loo-hire’ cleaning area. Ladders/steps no. 20420 referenced an inspection tag of Feb 17 with and expiry date of Aug 17. There was no evidence that this set of ladders had been inspected in line with the planned schedule.  (Ladders to be disposed of immediately when they come on site in future. These ladders come into the site in scrap cars and vehicles) - Closed
NC02 - Spill kits were observed by the fuel pump near the crusher and in the welding shed, but there was no clear signage or spill kit provision in other areas. (Purchased new spill kits – 20 new spill kits / bins were ordered to deal with any spillages and are in place – Evidence of this was viewed by the auditor onsite) - Closed
NC03 - The Company have not provided suitable receptacles for the disposal of sanitary waste, this is in breach of the Statutory Instrument 1992 No.3004 and Workplace (Health, Safety and Welfare) Regulations 1992 regulation 20 and 21. (A sanitary waste contract is now in place with Canon Hygiene the business are currently waiting the dispensers to be delivered to site) - Closed
NC04 - October 2017 follow up from minor non-conformance raised in surveillance 4 audit Feb 2017– fire extinguishers in the non- ferrous sheds were inspected as part of the site walk. It was noted that the extinguishers in this area (aswell as other areas) showed last service dates of 2015/2016 and had not been serviced in line with legal/regulatory requirements over this period. This issue has been raised to a major non-conformance issue. (Fire Extinguishers have been serviced in January 2018 and the business have developed a Fire Extinguisher Plan which shows all the locations and quantities of extinguishers in the locations) - Closed



7
Recertification Visits (complete only at a Recertification Visit)

	Has the review of activities (in particular complaints against the client) and reports covering the certification cycle revealed any issues
	YES
	
	NO
	No


If Yes please provide details

	


8
Activities planned but not covered on this visit and require planning for the next visit.
	Date
	Process/Department/Activity/Site Visit etc.
	Auditor

	N/A
	
	

	
	
	


9
Head Office/Locations/Branch Offices visited during this audit
	Date
	Location
	Auditor

	14/03/18
	Head office - Wokingham
	PG & KB

	14/03/18
	Head office - Wokingham
	PG


10
Client/Contract Sites/Temporary Sites visited during this audit (if applicable).
	Date
	Location & Activity Audited
	Auditor

	12/02/18
	Wet Waste & Loo Hire Offices – RG40 3DA
	PG

	13/02/18
	Wet Waste & Loo Hire Offices – RG40 3DA
	PG


11
Locations/Branch Offices

	All permanent Locations/Branch offices for which certificates are required (Check on Business Manager) are current and correctly identified
	YES/NO
	Yes


If no correct details are

	Location (Town/City)
	Address
	Standards

	
	
	

	
	
	

	
	
	

	
	
	


12
Registration Marks

	Use of Registration Mark (if used) is in accordance with the Rules of Registration
	YES/NO/N/A
	No

	
	
	

	Brief details of where the UKAS registration Mark and ISOQAR Logo is used
	Logo’s on the vehicles are incorrect. See NC1




13
EXTENSION TO SCOPE

USE THIS SECTION ONLY IF NECESSARY 
	Has the wording of the scope changed
	YES/NO
	


	Has a new process(s) been added
	YES/NO
	


	Has a new permanent location(s) been added
	YES/NO
	


	Other
	YES/NO
	


	Number of certificates required i.e. Head Office plus Certificate for each Location
	


Details of extension to scope:

IF NEW LOCATION(S) ARE ADDED PLEASE COMPLETE FOLLOWING SECTION(S)
(Only complete the scope section if different from the Head Office Scope)

	ADDRESS
	

	SCOPE 
	


	ADDRESS
	

	SCOPE 
	


	ADDRESS
	

	SCOPE 
	


14
TRANSITION REQUIREMENTS

The ISO 9001:2015 and ISO 14001 2015 standards were published on the 15th September 2015. The deadline for final transition from the existing standards to the 2015 versions is the 15th September 2018.  Please indicate in the boxes below what route the client intends to take towards transition.
 
Please note there is a certificate reissue fee if the transition is not carried out as part of Recertification as per the rules of registration.

	
	9001:2015     
	14001:2015

	Standalone Pre-assessment/Special Audit (Chargeable)
	
	

	Recertification
	
	

	Next surveillance visit
	Sept 18
	Sept 18

	Not yet ready
	
	


AUDIT PLAN NEXT VISIT

Please note that changes to Auditors may be unavoidable due to operational requirements

The objectives of the audit:

· To confirm that the management system conforms with the requirements of the audit standard and also any statutory, regulatory and contractual requirements that are applicable;

· To confirm that the organisation has effectively implemented the planned management system;

· To confirm that the management system is meeting its specified objectives
Audit criteria:
· Documents, procedures and policies relevant to the standard being audited will be required.

· The audit will be performed against the scope of activities agreed at the opening meeting or as agreed at stage 1 or as detailed on the Certificate.
· The audit will be conducted at the locations identified on this audit plan.
	Lead Auditor
	Paul Grainger
	Additional Auditors (Expert)
	Tanya Richardson

	Standard(s)
	ISO 9001:2015, ISO 14001:2015, BS OHSAS 18001:2007
	Type of Audit (ie Surveillance)
	Surveillance + Transition Audit


	Audit Dates
	03rd September 2018
	Location(s)
	Head office

	Audit Start Time
	0900
	Does Client need to confirm site visit with ISOQAR Head Office prior to next visit YES/NO
	No

	Audit Language (if not English)
	N/A
	Is Recertification Planning Required YES/NO
	No

	
	
	
	

	Management Processes Key –  ( ISO 9001:2015; ( ISO 14001:2015; ( BS OHSAS 18001:2007



	03/09/18
	AM
	Opening Meeting / Site Walk (taking into account car spares yard/office, tyres, crane area, loo hire storage area, office, Access and egress from the site, control of the public and visitors)
	PG/TR

	03/09/18
	AM
	4. Context & Scope – 

4.1 Understanding the organisation and its context((
4.2 Understanding the needs and expectations of interested parties((
4.3 Determining the scope of the Quality / Environmental Management System((
4.4 Quality / Environmental Management system, its processes and their interactions. (((
	PG/TR

	03/09/18
	AM
	5. Leadership – 

5.1 Leadership & Commitment (interview with top management); ((
5.2 Quality, Environmental and OHSAS Policies ((( 
5.3 Organisational Roles & Responsibilities (((
	PG/TR

	03/09/18
	AM
	6. Planning – 

6.1 Risks & Opportunities (including H&S risks) (((
6.1.2 Environmental Aspects(
6.2 Objectives & Planning to achieve them (((
6.3 Planning of Changes) (((
6.1.3 Compliance Obligations((
	PG/TR

	03/09/18
	AM
	7. Support – 

7.1 Resources (((
Infrastructure – (Lifting equipment maintenance, LOLER, vehicle maintenance, Plant and site maintenance / Equipment maintenance / PUWER) (((
7.2 Competence ((( 
7.3 Awareness; (((
7.4 Communication; ((( 
7.5 Documented Information – creating & updating (((
Consultation and participation(
	PG/TR

	03/09/18
	PM
	8. Operation –:

Scrap waste process(((
Wet waste process(((
Procurement/approval of suppliers/contractors(((
Purchasing(((
Vehicle de pollution(((
Accident/Incident/Near miss process((
Control of COSHH((
Emergency Preparedness & Response((
	PG/TR

	03/09/18
	PM
	9.Performance Evaluation – 

9.1.2- Customer Satisfaction; (
9.1.3 -  Analysis and Evaluation ((
9.2 -  Internal Audit; (((
9.3 -  Management Review (((
9.1.2 Evaluation of Compliance ((
	

	03/09/18
	PM
	10. Improvement – 

10.1 General; 

10.2 Nonconformity and corrective action; ((( 
10.3 Continual Improvement (((
	PG/TR

	03/09/18
	PM
	Closing Meeting
	PG/TR


NOTE TO CLIENT: No further confirmation or reminders will be issued. Failure to honour the date arranged may result in extra charges being incurred by your company as stated in ISOQAR Rules of Registration. Cancellation of audit or surveillance dates within 20 working days of the agreed date will result in ISOQAR claiming an extra levy from the company for each staff day cancelled.
Note to Auditor
AUDIT PLAN COVERING THE 3 YEAR ASSESSMENT CYCLE

	Organisation Name
	A1 Group


This plan commences:
· On the date of the first surveillance visit following the initial audit (stage 2) or;
· On the date of the Surveillance Audit following the Re Certification Audit;
· At the next surveillance visit if the plan requires amending or to take into account extensions to scope.

	
	Visit 1
	Visit 2
	Visit 3
	Visit 4
	Visit 5
	Visit 6

	Month and Year
	Sept 18
	Mar 19
	Sept 19
	Mar 20
	Sept 20
	Mar 21

	Number of Days
	2
	2
	2
	2
	2
	TBD

	Standards
	9001/14001/ 18001
	9001/14001/ 18001
	9001/14001/ 18001
	9001/14001/ 18001
	9001/14001/ 18001
	9001/14001/ 18001

	Area/Function/Process/Activity/Site Visits (temporary sites)
	
	
	
	
	
	

	Opening Meeting - Site Walk (taking into account car spares yard/office, tyres, crane area, loo hire storage area, office, Access and egress from the site, control of the public and visitors)
	(
	(
	(
	(
	(
	(

	4. Context & Scope – 

4.1 Understanding the organisation and its context((
4.2 Understanding the needs and expectations of interested parties((
4.3 Determining the scope of the Quality / Environmental Management System(( 4.4 Quality / Environmental Management system, its processes and their interactions. (((
	(
	(
	(
	(
	(
	(

	5. Leadership – 

5.1 Leadership & Commitment (interview with top management); ((
5.2 Quality, Environmental and OHSAS Policies ((( 
5.3 Organisational Roles & Responsibilities (((
	(
	(
	(
	(
	(
	(

	6. Planning – 

6.1 Risks & Opportunities (including H&S risks) (((
6.1.2 Environmental Aspects(
6.2 Objectives & Planning to achieve them (((
6.3 Planning of Changes) (((
6.1.3 Compliance Obligations((
	(
	(
	(
	(
	(
	(

	7. Support – 

7.1 Resources ((( Infrastructure – (Lifting equipment maintenance, LOLER, vehicle maintenance, Plant and site maintenance / Equipment maintenance / PUWER) (((
7.2 Competence ((( 
7.3 Awareness; (((
7.4 Communication; ((( 
7.5 Documented Information – creating & updating (((
Consultation and participation(
	(
	(
	(
	(
	(
	(

	8. Operation –:

Scrap waste process(((
Wet waste process(((
Procurement/approval of suppliers/contractors(((
Purchasing(((
Vehicle de pollution(((
Accident/Incident/Near miss process((
Control of COSHH((
Emergency Preparedness & Response((
	(
	(
	(
	(
	(
	(

	9.Performance Evaluation – 

9.1.2- Customer Satisfaction; (
9.1.3 -  Analysis and Evaluation ((
9.2 -  Internal Audit; (((
9.3 -  Management Review (((
9.1.2 Evaluation of Compliance ((
	(
	(
	(
	(
	(
	(

	10. Improvement – 

10.1 General; 

10.2 Nonconformity and corrective action; ((( 
10.3 Continual Improvement (((
	(
	(
	(
	(
	(
	(

	Closing Meeting
	(
	(
	(
	(
	(
	(

	Recertification Planning
	
	
	
	
	(
	

	Recertification
	
	
	
	
	
	(


Head Office/Locations/Branch Offices 
Visit Plan

	
	Visit 1
	Visit 2
	Visit 3
	Visit 4
	Visit 5
	Visit 6

	Head Office
	     (
	     (
	     (
	     (
	     (
	(

	Main Office- Loo Hire; Swallowfield, Berkshire
	
	
	
	     (
	
	(

	Loo Hire Site Visit
	
	     (
	
	
	
	(

	Wet Waste Site Visit
	
	
	
	     (
	
	(


Indicate with a  when audit of this function planned or when a visit is planned.

When producing this plan ensure that all clauses of the standard(s) can be attributed to Area/Function/Process/Activity/Site Visits (temporary sites) and are audited over the 3 year Recertification Cycle. The clients Locations/Branch Offices must also be appropriately sampled over the 3 Year Certification Cycle.
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