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1. A1 Group Roles, Responsibilities and Authority 

Directors

Clive Owen is the Group Director covering all three-business operations Loo Hire, Wet Waste and Car Spares. He is NEBOSH and IOSH Trained and oversees the A1 Group H&S. Clive attends the monthly H&S and has overall Group H&S responsibility and he also has overall authority for H&S expenditure within the Group. Clive in responsible for authorising all H&S Audits including the biannual ISO and Achilles accreditations. 
Business Unit Managers – Loo Hire / Car Spares / Wet Waste

The A1 Group have 3 Senior Managers covering the three-business operations Loo Hire, Wet Waste and Car Spares. They all attend the monthly H&S and have H&S responsibility for the day-to-day H&S for their respected business units

Depot Managers 

The A1 Group have 6 Managers covering the 5 Depots in the A1 Group namely Wokingham – Car Spares (Yard Manager) Group Transport, Bennetts Loo Hire and Wet Waste (2 Managers), Coventry, Bridgend and Oxford (3 Depot Managers). They all attend the monthly H&S and have H&S responsibility for the day-to-day H&S for their respected Depots including ensuring that all H&S notice boards are maintained, Depot safety, Accident Reporting, incident Report to the Transport Managers, All Training ris conducted and all records are sent to Head office to be placed on employee files. They also conduct weekly Auditor H&S Walkarounds and send reports to the Group administrator to upload to the Back Offices. They have authority for Depot H&S expenditure up to a level before it is required to be authorised by a Director. 

Group Administrator / Depot Administrators 

The A1 Group have 5 Administrators covering the 5 Depots in the A1 Group namely Wokingham – Car Spares, Bennetts Loo Hire and Wet Waste, Coventry, Bridgend and Oxford. The two Group administrators based in Wokingham attend the monthly H&S and have H&S responsibility for the day-to-day H&S for their respected Depots including ensuring that all H&S notice boards are maintained, Depot safety, Accident Reporting, incident Report to the Transport Managers, All Training ris conducted and all records are sent to Head office to be placed on employee files. They also conduct weekly Auditor H&S Walkarounds and send reports to the Group administrator to upload to the Back Offices. They have authority for Depot H&S expenditure up to a level before it is required to be authorised by a Director. 

A1 Group Employees

All A1 Group employees have a job description in line with ISO recommendations which contains a section covering their own H&S Responsibilities. 

· To ensure that all personnel, equipment and practices comply with Health and Safety requirements

· To liaise with safety representatives and the Health and Safety department to ensure that Health and Safety initiatives are implemented

· To follow all risk assessments and method statements

· Report all accidents, incidents, and near misses

· To ensure compliance with the company health and safety policy and other A1 Group Policies 
All A1 Group employees have a H&S induction where their own H&S responsibility is highlighted including Fire Safety, Manual Handling, Slips Trips and falls, accident reporting and COSHH

All A1 Group employee are provided with full training on their roles 

All A1 Group are provided with full PPE for their roles 

All A1 Group employees have annual external H&S Refresher training including Fire Safety, Manual Handling, Slips Trips and falls, accident reporting and COSHH
All A1 Group employees are made aware of the full H&S documentation for their roles including RAMS and SWP’s. 

HR Consultant / H&S Advisor 

Sean Whittle is a Fellow of the CIPD and has been the A1 Group’s HR Consultant for the last 10 years., He also assists in advising on H&S matters and chairs the Groups monthly H&S meetings. He is IOSH trained and regularly reviews our H&S documents including COSHH assessments, SWP’s and RAMS monthly to ensure we are fully compliant with ongoing legislation. 
He assists JR Consultants with their audits and is responsible for the management of the A1 Groups Back Offices for both Staff and Clients. He conducts the annual external H&S Audit and Fire Risk Assessment as each A1 Group location and produced a detailed H&S report and action plan for the Depots to implement. 

JR Consultants 

JR Consultants are the auditors retained to measure and monitor the management system through regular internal audits of this system completed in line with the audit timetable.

Records of these audits shall be maintained and if any areas are identified as in need of improvement then non-conformity notices shall be issued.

JR Consultants also act as Health and Safety Consultants for the company.

Royal Berkshire Fire and Rescue Service
The A1 Group are fully supported by the Royal Berkshire Fire and Rescue Service who provide direction, assistance and training on all matters appertaining to Fire Safety 


[image: image1.png]