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Method Statement - CCTV Survey with AP2 Confined Space Man Entry
1. Intent and Introduction


This method statement is for proposed works. This is purely a method Statement for works and is not a risk assessment, please see attached Risk Assessment for related hazards and controls. Please note it is the responsibility of the principle contractor / proprietor / person responsible for works to ensure that there are no other hazards introduced from their own acts or omissions, or from others instructed by them.  It is the responsibility of the supervisor to ensure that this method statement is adhered to and works must be halted if any hazards or risks occur that have not been suitably controlled.




	2.   Location of Works:        

Royal Opera House, Bow St, London WC2E 9DD



	3.   Description of Work


To undertake CCTV survey on below ground drainage system. Access to manhole chamber is under raised floor with limited access. Works maybe weather reliant. Weather forecast reports shall be obtained and no works shall commence if weather causes uncontrollable hazards. These works can only commence in the hours of daylight. 

1) On arrival to site all A1 Wet Waste Ltd employees must report to the pre arranged meeting point. 

2) Site will be under the control of the appointed site supervisor whose instructions will be obeyed at all times.

3) An on site risk assessment will be carried out by the site supervisor. Any changes from the site risk assessment will be noted and appropriate measures taken to control the risks identified.

4) Work will not commence until procedure 3 is completed. If risks cannot be controlled works must be abandoned until appropriate control measures in place and works safe to continue.

5) All A1 Wet Waste Ltd employees will undergo a site induction. All site rules will be understood and adhered to.

6) A1 Wet Waste Ltd employees are to be reminded on dangers of working on site. See generic risk assessment “working on site”.

7) Safe access will be made to the point of works. All site safety rules will be followed throughout the operations including access and egress to point of works and site speed limits.

8) Safe positioning of all company vehicles around work site ensuring our Safety at Street Works and Road Works code of practice is adhered to.

9) The working area must be suitably protected via the use of barriers and cones. See generic risk assessment on “street works / road works”.
10) When all safety barriers are in place around required manholes then manhole covers can be raised. See manual handling assessment on lifting manholes. 
11) Once the chamber has been adequately ventilated an atmosphere test using a gas monitor must be obtained. The outcome of this test will determine whether works will be permitted. If the test is a pass operations are permitted following the instructions below. If the test is a fail no works will commence. All chamber access covers will be replaced and all A1 Wet Waste Ltd employees will leave the site ensuring it is left in a safe condition. Again following all site safety rules and regulations.
12) If the atmosphere test has passed. 
13) Confined Space Entry preparation may now commence. 
14) All persons involved with any confined space entry must be competent to do so.
15) Set up the personal winching equipment and an equipment dump near to operations. The equipment dump should include.
· Gas detectors.
· Personnel winch.
· 1 x Lifelines 10m long.
· Hand line for lowering equipment.
· Oxygen resuscitator.
· First aid kit
· Portable lighting.
· Escape breathing apparatus. (one for each wearer and two left outside for rescue team)
· Appropriate lighting.
16) Before entry check for unusual smells and carry out a visual check of the stability of the structure, ladders, step irons etc. 
17) Set up winching system and ensure all personnel entering the confined space don and carry out pre use checks on their safety harness, protective equipment and Escape breathing apparatus.
18) If a gas or structural hazard is identified the confined space entry must be abandoned.
19) The CP2 in charge of the operation completes the Permit to Work and leaves it with the designated top man and ensures the man entering the confined space is wearing a gas monitor, escape breathing apparatus, safety harness and required PPE.
20) With the gas detector in position in the confined space the top man will attach the winch cable to the safety harness of the man entering the confined space.
21) The top man will control the winch as the man climbs down in to the confined space. See generic risk assessment on confined spaces

22) A gas detector will be worn by every person within the confined space.
23) The man committed within the confined space will remain at the bottom of the access and egress point constantly attached to the winch and in constant communications with the top man. 
24) All equipment used for operations will be lowered or raised, not carried down.
25) The atmosphere will be constantly tested throughout operations. If test fails escape breathing apparatus will be used to assist in escape. All equipment must be left in situ. 
26) The gas detector at the entry point will be constantly monitored by the top man.
27) Approved lighting must be used to assist the personnel inside the confined space.
28) The working crew must be removed from the confined space after 45 minutes work, for a 15 minute break before re entry to the confined space.

29) When the operations have finished. All equipment and personnel must exit the confined space. The CP2 in charge shall account for all personnel and record this.

30) CCTV Survey may now be started.

31) When CCTV Survey completed the equipment must be removed with the equipment hoist. If this is not possible then Man Entry may be carried out again following procedures 17 through 31.

32) On completion of the works.

33) Ensure all equipment is checked, cleaned and stowed away.

34) When safe to do so ensure covers are replaced, barriers removed, the work area cleaned and disinfected and the site is left in a safe condition

35) Report any defects, faults or operational problems immediately to your supervisor.


	4.   Plant and Equipment

· 1 x Gas detectors.
· Personnel winch.
· CCTV operations equipment.
· A1 Wet Waste vehicle.
· Hand line for lowering equipment.
· Oxygen resuscitator or trained person in CPR.
· First aid kit
· Portable lighting exterior.
· 2 x Escape breathing apparatus.
· Appropriate lighting (intrinsically safe head lamps.)
· PPE.


	5.   Related Documentation and Assessments

· Site specific Risk Assessment.

· All generic Risk Assessments.

· Code of Practice for Work in Confined Spaces.

· Safety at Street Works and Road Works Code of Practice.

· Health and Safety and Environmental Policy.




	6.  Location and Protection of any Services/Facilities Affected by Works

· Customer to advise.




	7.   Foreseeable Adverse Effects and their Control

· Weather conditions: control weather forecast must be obtained before any works commences. 




	8.   Safety Precautions

· Escape breathing apparatus.

· Gas detectors.
· Personnel winch.
· Lifelines.

· Oxygen resuscitator.
· First aid kit.
· Constant atmosphere testing throughout operations.



	9.   Monitoring Systems

Supervisor or Team Leader (Insert Name) to over see complete operations. Top man to operate winch.

Gas monitoring to constantly monitor atmosphere.




	10.  Further Information/Observations

A1 Wet Waste Ltd supervisors or manager take over all responsibility of operations and retain the right to cancel or halt any operations as they deem necessary.

Works may need to be re scheduled if initial assessment of site deems this method statement as unviable.  

Please see attached site specific risk assessment.


	11. Emergencies

First aid equipment is provided on each vehicle

Emergency services               Dial: 999

· Call 999 in the event of an emergency and state the incident location as [site address or other]

· Follow the instructions of the 999 call handler/emergency medical dispatcher until help arrives.

· Care must be taken to ensure that access for emergency vehicles is maintained throughout the site operations.

Nearest Hospital:          ( Insert full address and map of nearest hospital with A&E facilities )   




	Method statement prepared by:


	Steven Cummings 

	Signed
	
	Date
	


Engineers Signature: 

When on site to confirm you have read and understood the content of this method statement.
……………………………………………………………………………

……………………………………………………………………………

……………………………………………………………………………

……………………………………………………………………………

……………………………………………………………………………

……………………………………………………………………………

……………………………………………………………………………
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